AGENDA
COLORADO LIMITED GAMING CONTROL COMMISSION

Meeting of February 20, 2025 Division of Gaming
Beginning at 9:15 a.m. 1707 Cole Blvd., Ste. 300
In-Person & Via Zoom Lakewood, CO 80401

In addition to other matters that may properly be considered by the Colorado Limited Gaming
Control Commission, the following items are scheduled for consideration and adoption on
February 20, 2025. Times contained in the agenda are approximate.

PUBLIC SESSION
1. Call to Order

EXECUTIVE SESSION

Review of confidential background licensing reports scheduled for consideration during the
public session. §§ 24-6-402(3)(a)(111), 44-30-521(1)(a), 44-30-526(1) & 44-30-1507(1), C.R.S.

PUBLIC SESSION (reconvened)

11. Consideration of Licensing Actions

Limited Gaming Licenses

Renewal of the Associated Equipment Supplier License for
XpertX, Inc.

Renewal of the Manufacturer/Distributor and Operator Licenses for
Gaming Arts, LLC

Sports Betting Licenses

Renewal of the Vendor Minor Licenses for

Akamai Technologies, Inc. d/b/a Akamai

APPSFLYER INC.

Dillon Companies LLC d/b/a KING SOOPERS, INC. d/b/a City Market

Lucky Bee Media Ltd

Monterizo Ltd

The Sports Prophets Inc.

Vegas Sports Information Network, LLC d/b/a VSiN d/b/a Vegas Stats & Information
Network

Wire Industries Inc. d/b/a WagerWire

I11. Opportunity for Public to Address the Commission

IV. Consideration of Division Limited Gaming Financial Statements for December 2024

V. Consideration of Division Sports Betting Financial Statements for December 2024
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VL Consideration of Order of Summary Suspension in the Matter of Xavier Montova,

Support License No. 58752, Case No. DOG24004478

VII. Consideration of Involuntary Exclusion for Ellis Quinn

VIII. Consideration of Limited Gaming Rule &

IX. Consideration of Responsible Gaming Grant Applications for FY25

X. Consideration of Organizational Matters

XI. Opportunity for Industry Members to Address the Commission on Current Issues and
Events

XII.  Adjournment
At the discretion of the Commission, any or all of the above matters may be continued for

consideration or adoption at a different time, may be considered out of order, or may be
considered at the next meeting of the Commission.
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Public Session



Iltem ||

Approval of
Licenses
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@ COLORADO
w Department of Revenue

Specialized Business Group - Division of Gaming

1707 Cole Bhvd Suike 300 | 142 Lawrence Street 330 W Carr Avenue
Lakewond CO 80401 Central City OO0 B0O427 Crippla Creek OO 80813

February 11, 2025

CONSENT AGENDA

For the February 20, 2025, Colorado Limited Gaming Control Commission meeting
Dear Members of the Colorado Limited Gaming Control Commission,

The Division of Gaming submits this Consent Agenda for review and approval by the
Colorado Limited Gaming Control Commission at its February 20, 2025, meeting in accordance
with Commission Policy 24-01 (approved March 29, 2024).

Under Commission Policy 24-01, the Commission may consider the listed matters as a
group to be voted on and approved in mass upon a single motion. Upon a timely request, a
Commissioner or the Director may remove any matter from the consent agenda for any reason. A
request is timely if made prior to the vote on the consent agenda. If a matter is removed from this
proposed consent agenda, then the Commission will consider and vote on the amended consent
agenda before considering and voting on any removed matter(s) separately.

The Division proposes that the Commission approve the following new and renewal
license applications for vendor minor sports betting licenses:

Vendor Minor Renewal Licenses for:
e Akamai Technologies, Inc. d/b/a Akamai
APPSFLYER INC.
Dillon Companies LLC d/b/a KING SOOPERS, INC. d/b/a City Market
Lucky Bee Media Ltd
Monterizo Ltd
The Sports Prophets Inc.
Vegas Sports Information Network, LLC d/b/a VSiN d/b/a Vegas Stats & Information
Network
e Wire Industries Inc. d/b/a WagerWire

Page 1 of 2
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@ COLORADO
w Department of Revenue
- Specialized Business Group - Division of Gaming

1707 Cala Blvd Suike 300 | 142 Lawrence Strest 330 W Carr Avenus
Lakswood CO 80401 Central City OO0 B0O427 Crippla Creek OO 80813

Respectfully,

s { —?w(fa‘r»

Andrew Fulton,
Agent in Charge Sports Betting and Fantasy Sports,
Colorado Division of Gaming

Page 2 of 2
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ltem |V

Limited Gaming

Financial Statements
December 2024



STATEMENT OF GAMING REVENUES,
GAMING TAXES, AND EXPENDITURES
(UNAUDITED)

FOR THE SIX (6) MONTHS ENDED
DECEMBER 31, 2024
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@ COLORADO
. w Department of Revenue
" Specialized Business Group—Gaming

1707 Cole Blvd., Suite 300
Lakewood, CO 80401

February 20, 2025

State Treasurer and Members of the Colorado Limited Gaming Control Commission:
Pursuant to Section 44-30-203 (i), C.R.S., the Colorado Division of Gaming is required
to furnish monthly a, "report which contains a full and complete statement of the
division's revenues and expenses.”

The attached combined financial statements for December 31, 2024 have not been
audited. They contain the most current data available. This information has been
collected and recorded in accordance with generally accepted accounting principles.

Respectfully submitted,

Tseke lVanov

Tseko Ivanov
Division Controller
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COLORADO DIVISION OF GAMING
TAX REVENUES COMPARISON
DECEMBER 31, 2024 AND 2023

The Colorado Limited Gaming Control Commission assesses taxes based on adjusted gross

proceeds (AGP).

The tax rates for period ending June 30, 2025 are:

3% on AGP from charitable gaming

.25% on amounts up to $2 million

2% on amounts over $2 million and up to $5 million
9% on amounts over $5 million and up to $8 million
11% on amounts over $8 million and up to $10 million
16% on amounts over $10 million and up to $13 million
20% on amounts over $13 million

The tax rates for year ending June 30, 2025 are the same as

they were for year ending June 30, 2024.

For Periods Beginning July 1, 2023 and 2024 through December 31, 2023 and 2024

AGP Comparison

Range Prior Year Current Year Difference Percent
AGP AGP Change
$0 - $2 Million $ 1,786,640 $ 6,186,339 $ 4,399,699 246.26%
$2 - $5 Million $ 36,934,412 $ 27,904,087 $ (9,030,325) (24.45)%
$5 - $8 Million $ 26,141,015 $ 38,333,199 $ 12,192,184 46.64%
$8 - $10 Million $ 24920,152 $ 25,535,295 $ 615,143 2.47%
$10 - $13 Milion $ 53,884,108 $ 68,617,134 $ 14,733,026 27.34%
$13+ Million $ 407,876,058 $ 394,013,785 $ (13,862,273) (3.40)%
Total $ 551,542,385 $ 560,589,839 $ 9,047,454 1.64%
Tax Comparison
Range Prior Year Current Year Difference Percent
Tax Tax Change
$0 - $2 Million $ 154,467 $ 160,466 $ 5,999 3.88%
$2 - $5 Million $ 1,538,688 $ 1,598,082 §$ 59,394 3.86%
$5 - $8 Million $ 4,872,691 $ 5,069,988 $ 197,297 4.05%
$8 - $10 Million $ 2,961,217  $ 3,028,882 $ 67,665 2.29%
$10 - $13 Million  $ 4,461,457 $ 4,738,741  $ 277,284 6.22%
$13+ Million $ 60775212 $ 60,602,757 $ (172,455) (0.28)%
Total $ 74,763,732 $ 75,198916 $ 435,184 0.58%
Open Casinos Comparison
Prior Year No. This Year No.
Range of Tax.Returns of Tax.Returns .
Filed Filed Difference
by Casinos by Casinos
$0 - $2 Million 3 4 1
$2 - $5 Million 10 7 (3)
$5 - $8 Million 4 6 2
$8 - $10 Million 3 3 0
$10 - $13 Million 5 6 1
$13+ Million 8 7 (1)
Total 33 33 0

-1-
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COLORADO DIVISION OF GAMING
COMBINED STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE (UNAUDITED)
SIX MONTHS ENDED DECEMBER 31, 2024 AND 2023

FY 2025 FY 2024
EXTENDED RESPONSIBLE TOTAL EXTENDED RESPONSIBLE TOTAL
GAMING GAMING LIMITED GAMING GAMING GAMING LIMITED GAMING
FUND GRANT FUND GAMING FUND FUNDS FUND GRANT FUND GAMING FUND FUNDS
REVENUES:
Gaming Taxes $ 0% 0 75,245,365 $ 75,245,365 $ 0s$ 0 s 74,770,748 $ 74,770,748
License and Application Fees 0 0 395,066 395,066 0 0 394,347 394,347
Background Investigations 0 0 100,873 100,873 0 0 84,576 84,576
Fines 0 0 4,470 4,470 0 0 504 504
Interest Income 167,573 51,625 1,144,865 1,364,063 168,380 34,402 1,173,986 1,376,768
Other Revenue 0 0 697 697 0 0 9,844 9,844
TOTAL REVENUES 167,573 51,625 76,891,336 77,110,534 168,380 34,402 76,434,005 76,636,787
OTHER FINANCING SOURCES / USES:
Transfer from Limited Gaming Fund 0 0 0 0 0 0 0 0
Transfer from Hold Harmless Fund 0 758,326 0 758,326 0 489,554 0 489,554
Insurance Recoveries 0 0 0 0 0 0 10,919 10,919
TOTAL REVENUES & OTHER FIN. SOURCES 167,573 809,951 76,891,336 77,868,860 168,380 523,956 76,444,924 77,137,260
EXPENDITURES:
Salaries and Benefits 0 60,132 5,087,410 5,147,542 0 4,735 4,517,847 4,522,582
Annual and Sick Leave Payouts 0 0 12,475 12,475 0 0 25,861 25,861
Professional Services 0 0 23,369 23,369 0 0 112,931 112,931
Travel 0 4,155 16,539 20,694 0 0 13,760 13,760
Automobiles 0 0 148,166 148,166 0 0 96,035 96,035
Printing 0 0 8,866 8,866 0 30 8,875 8,905
Police Supplies 0 0 84,268 84,268 0 0 21,633 21,633
Computer Services & Name Searches 0 0 45,613 45,613 0 0 46,016 46,016
Materials, Supplies, and Services 0 2,177 182,324 184,501 0 0 193,135 193,135
Postage 0 0 3,008 3,008 0 2 1,064 1,066
Telephone 0 274 45,021 45,295 0 0 40,097 40,097
Utilities 0 0 11,433 11,433 0 0 13,515 13,515
Other Operating Expenditures 0 0 26,990 26,990 0 0 45,755 45,755
Leased Space 0 0 69,318 69,318 0 0 55,598 55,598
Capital Outlay 0 0 0 0 0 0 10,180 10,180
EXPENDITURES - SUBTOTAL 0 66,738 5,764,800 5,831,538 0 4,767 5,202,302 5,207,069
STATE AGENCY SERVICES
Division of Fire Prevention and Control 0 0 95,006 95,006 0 0 142,620 142,620
Colorado State Patrol 0 0 2,067,483 2,067,483 0 0 1,953,929 1,953,929
State Auditors 0 0 14,900 14,900 0 0 13,245 13,245
Indirect Costs - Department of Revenue 0 0 722,919 722,919 0 0 608,152 608,152
Colorado Department of Law 0 0 91,832 91,832 0 0 124,163 124,163
OIT Purchased Services 0 0 466,328 466,328 0 0 273,079 273,079
TOTAL STATE AGENCY SERVICES 0 0 3,458,468 3,458,468 0 0 3,115,188 3,115,188
Background Expenditures 0 0 29,450 29,450 0 0 41,534 41,534
TOTAL EXPENDITURES 0 66,738 9,252,718 9,319,456 0 4,767 8,359,024 8,363,791
Excess of Revenues Over Expenditures 167,573 743,213 67,638,618 68,549,404 168,380 519,189 68,085,900 68,773,469
FY24 & FY23 Extended Gaming Distr. (46,434,925) 0 0 (46,434,925) (44,135,150) 0 0 (44,135,150)
FUND BALANCE AT JULY 1, 2024 & 2023 46,434,925 3,583,759 2,706,136 52,724,820 44,135,150 2,550,658 2,520,682 49,206,490
TOTAL FUND BAL. DECEMBER 31, 2024 & 2023 $ 167,573 $ 4,326,972 $___ 70,344,754 $ 74839299  § 168,380 $ 3,069,847 §___ 70,606,582 $ 73,844,809
2-
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REVENUES:

Gaming Taxes

License and Application Fees
Background Investigations
Fines and Fees

Interest Revenue

Other Revenue

TOTAL REVENUES
EXPENDITURES:

Personal Services

Operating Expenditures

Workers Compensation

Risk Management

Licensure Activities

Leased Space

Vehicle Lease Payments - Fixed
Vehicle Lease Payments - Variable
Utilities

Legal Services

CORE Operations

Payments to Office of Information Technology
IT Division - MIPC Phones & ISD
Indirect Costs - Department of Revenue
State Agency Services

Division Expenditures
Background Expenditures

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER EXPENDITURES

* Represents original information given to the Commission in May 2024.
The percent of the fiscal year elapsed through December 31, 2024 is 50%.
** Amount includes Long Bill items and Supplemental Appropriations.

$

COLORADO DIVISION OF GAMING
STATEMENT OF BUDGET TO ACTUAL

SIX MONTHS ENDED DECEMBER 31, 2024

(UNAUDITED)
50% OF
SUPPLE- ANNUAL BUDGETED OVER/
MENTAL REVISED AMOUNT (UNDER) % EARNED
BEGINNING CHANGES / ESTIMATED EXCEPT FOR YEAR-TO-DATE ANNUAL % EXPENDED OF
BUDGET * ROLLFORWARDS BUDGET ** TAXES *** ACTUAL BUDGET ANNUAL BUDGET

174,753,689 $ 0 $ 174,753,689 73,661,895 §$ 75,245,365 $ (99,508,324) 43.06%
763,392 0 763,392 381,696 395,066 (368,326) 51.75%
864,752 0 864,752 432,376 100,873 (763,879) 11.66%
0 0 0 0 4,470 4,470 100.00%
2,477,878 0 2,477,878 1,238,939 1,144,865 (1,333,013) 46.20%
0 0 0 0 697 697 100.00%
178,859,711 0 178,859,711 89,429,856 76,891,336 (101,968,375) 42.99%
12,350,897 0 12,350,897 6,175,447 5,123,622 (7,227,275) 41.48%
850,828 495,500 1,346,328 673,163 318,896 (1,027,432) 23.69%
29,064 0 29,064 14,532 14,532 (14,532) 50.00%
30,775 0 30,775 15,388 15,388 (15,387) 50.00%
126,078 0 126,078 63,039 49,989 (76,089) 39.65%
469,025 0 469,025 234,513 69,318 (399,707) 14.78%
162,144 0 162,144 81,072 82,950 (79,194) 51.16%
83,600 0 83,600 41,800 65,216 (18,384) 78.01%
28,925 0 28,925 14,463 11,433 (17,492) 39.53%
183,663 0 183,663 91,832 91,832 (91,831) 50.00%
14,605 0 14,605 7,303 7,302 (7,303) 50.00%
706,628 0 706,628 353,314 466,329 (240,299) 65.99%
52,888 (6,634) 46,254 23,127 21,053 (25,201) 45.52%
1,452,282 (6,443) 1,445,839 722,919 722,919 (722,920) 50.00%
5,030,021 0 5,030,021 2,515,011 2,162,489 (2,867,532) 42.99%
21,571,423 482,423 22,053,846 11,026,923 9,223,268 (12,830,578) 41.82%
700,000 0 700,000 350,000 29,450 (670,550) 4.21%
22,271,423 482,423 22,753,846 11,376,923 9,252,718 (13,501,128) 40.66%
156,588,288 N/A $ 156,105,865 78,052,933 $ 67,638,618 $ (88,467,247) 43.33%

*** The original tax projection assumed an AGP increase of 1%, which was then applied to the

existing casinos' graduated tax tiers. The $73,661,895 is this tax projection through December,

which is $1,583,470 less than the actual taxes collected for the same period.
A Calculated number is not a sum, rather elapsed percentage of Annual Revised Estimated Budget.
- 3 -
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@ COLORADO
w Department of Revenue
; Specialized Business Group—Gaming

1707 Cole Blvd., Suite 300
Lakewood, CO 80401

Memo

To: Colorado Limited Gaming Control Commission

From: Tseko Ivanov, Gaming Controller

Cc: Chris Schroder

Date: February 20, 2025

Re: December 2024 Gaming Fund Financial Statement Presentation

Following are highlights from the Gaming Fund financial statements ending December 31, 2024.
Statement of Revenues, Expenditures, and Changes in Fund Balance

Gaming tax revenues have increased by $474,617 or 0.6% over last year. Total Revenues for the
Limited Gaming Fund as of December 31, 2024, were $76,891,336, a 0.6% increase compared to
December 2023.

Total expenditures for the period ending December 31, 2024, were approximately $9.3 million.
This represents a 10.7% increase over last year. The main reason for the increase is in the
Salaries and Benefits line, which increased by $569,563 or 12.6% over last year. The PERA
Direct Distribution expenditure is $94,272 more this fiscal year compared to last fiscal year. The
OIT Purchased Services line increased by $193,249 or 70.8% over last year. This was expected,
as the appropriation is $160,469 higher than it was in fiscal year 2024. Also, the utilization rate of
the appropriation increased in fiscal year 2025 compared to fiscal year 2024. The Automobiles
line increased by $52,131 or 54.3%. That is due to the increased amount of vehicles assigned to
Gaming and the increased cost of maintaining the vehicles.

The excess of total revenues over expenditures was $67,638,618. This is a 0.7% decrease over
last year and represents the amount we could distribute as of December 31.

Statement of Budget to Actual

Total revenues collected through December 31, 2024, were 43.0 % of budgeted. Total
expenditures were 40.7% of budgeted, which is below the 50.0% of the fiscal year that has
elapsed. In addition, the excess of revenues over expenditures was 43.3% of budgeted.

Please feel free to contact me if you have any questions on the Gaming Fund financial statements.

DR 4044 (05/01/19)
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ltem V

Sports Betting
Financial Statements
December 2024



STATEMENT OF SPORTS BETTING REVENUES,
SPORTS BETTING TAXES, AND EXPENDITURES
(UNAUDITED)

FOR THE SIX (6) MONTHS ENDED
DECEMBER 31, 2024
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COLORADO DIVISION OF GAMING
SPORTS BETTING COMBINED STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE
SIX MONTHS ENDED DECEMBER 31, 2024 AND 2023

(UNAUDITED)
FY 2025 FY 2024
HOLD-HARMLESS SPORTS TOTAL SPORTS HOLD-HARMLESS SPORTS TOTAL SPORTS
FUND BETTING FUND BETTING FUNDS FUND BETTING FUND BETTING FUNDS
REVENUES:
Sports Betting Taxes $ 0s$ 16,717,134 $ 16,717,134  $ 08 15,223,452 $ 15,223,452
License and Application Fees 0 115,393 115,393 0 108,663 108,663
Sports Betting Operations Fees 0 1,622,400 1,622,400 0 2,000,700 2,000,700
Background Investigations 0 31,124 31,124 0 112,161 112,161
Fines 0 252 252 0 84 84
Interest Income 56,778 403,073 459,851 35,364 353,157 388,521
Other Revenue 0 0 0 0 1,044 1,044
TOTAL REVENUES 56,778 18,889,376 18,946,154 35,364 17,799,261 17,834,625
EXPENDITURES:
Salaries and Benefits 0 1,612,764 1,612,764 0 1,376,200 1,376,200
Annual and Sick Leave Payouts 0 4,272 4,272 0 30,481 30,481
Professional Services 0 40,000 40,000 0 47,955 47,955
Travel 0 13,426 13,426 0 6,158 6,158
Automobiles 0 10,081 10,081 0 8,467 8,467
Printing 0 2,158 2,158 0 1,895 1,895
Police Supplies 0 5771 5771 0 652 652
Computer Services & Name Searches 0 7,375 7,375 0 8,311 8,311
Materials, Supplies, and Services 0 23,823 23,823 0 35,295 35,295
Postage 0 48 48 0 40 40
Telephone 0 7,490 7,490 0 6,866 6,866
Other Operating Expenditures 0 6,381 6,381 0 12,195 12,195
Leased Space 0 17,333 17,333 0 15,594 15,594
Capital Outlay 0 55,000 55,000 0 0 0
EXPENDITURES - SUBTOTAL 0 1,805,922 1,805,922 0 1,550,109 1,550,109
STATE AGENCY SERVICES
State Auditors 0 14,900 14,900 0 13,245 13,245
Indirect Costs - Department of Revenue 0 115,103 115,103 0 78,030 78,030
Colorado Department of Law 0 43,016 43,016 0 63,107 63,107
OIT Purchased Services 0 131,042 131,042 0 37,055 37,055
TOTAL STATE AGENCY SERVICES 0 304,061 304,061 0 191,437 191,437
Background Expenditures 0 1,259 1,259 0 20,773 20,773
TOTAL EXPENDITURES 0 2,111,242 2,111,242 0 1,762,319 1,762,319
EXCESS OF REVENUES OVER EXPENDITURES 56,778 16,778,134 16,834,912 35,364 16,036,942 16,072,306
OTHER FINANCING SOURCES (USES):
Sports Betting Distribution 0 (28,234,019) (28,234,019) 0 (23,900,959) (23,900,959)
Transfer to Hold-Harmless Fund 0 (1,740,000) (1,740,000) 0 (1,536,814) (1,536,814)
Transfer from Sports Betting Fund 1,740,000 0 1,740,000 1,536,814 0 1,536,814
Transfer to Responsible Gaming Grant Fund (758,326) 0 (758,326) (489,554) 0 (489,554)
FUND BALANCE AT JULY 1, 2024 & 2023 2,398,738 29,980,188 32,378,926 1,271,076 25,454,129 26,725,205
TOTAL FUND BAL. DECEMBER 31, 2024 & 2023 $ 3,437,190 $ 16,784,303 $ 20,221,493  § 2,353,700 $ 16,053,298 $ 18,406,998
o1-
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REVENUES:

Sports Betting Taxes

License and Application Fees
Sports Betting Operations Fees
Background Investigations
Fines and Fees

Interest Revenue

TOTAL REVENUES

EXPENDITURES:

Personal Services

Operating Expenditures

Workers Compensation

Risk Management

Licensure Activities

Leased Space

Vehicle Lease Payments - Fixed
Vehicle Lease Payments - Variable
Legal Services

CORE Operations

Payments to Office of Information Technology
Indirect Costs - Department of Revenue

Division Expenditures
Non Personal Services Background Expenditures
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER EXPENDITURES

COLORADO DIVISION OF GAMING
SPORTS BETTING STATEMENT OF BUDGET TO ACTUAL
SIX MONTHS ENDED DECEMBER 31, 2024

(UNAUDITED)
SUPPLE- ANNUAL OVER/ % EARNED
MENTAL REVISED 50.0% OF (UNDER) % EXPENDED
BEGINNING CHANGES / ESTIMATED BUDGETED YEAR-TO-DATE ANNUAL OF ANNUAL
BUDGET * ROLLFORWARDS BUDGET ** AMOUNT ACTUAL BUDGET BUDGET
32,300,199 $ 0 $ 32300199 $ 16,150,100 $ 16,717,134 $  (15,583,065) 51.76%
216,624 0 216,624 108,312 115,393 (101,231) 53.27%
3,070,194 0 3,070,194 1,535,097 1,622,400 (1,447,794) 52.84%
192,984 0 192,984 96,492 31,124 (161,860) 16.13%
0 0 0 0 252 252 100.00%
591,094 0 591,094 295,547 403,073 (188,021) 68.19%
36,371,095 0 36,371,095 18,185,548 18,889,376 (17,481,719) 51.94%
4,112,793 0 4,112,793 2,056,396 1,722,849 (2,389,944) 41.89%
175,038 0 175,038 87,519 52,674 (122,364) 30.09%
8,174 0 8,174 4,087 4,087 (4,087) 50.00%
8,655 0 8,655 4,328 4,328 (4,327) 50.01%
37,701 0 37,701 18,851 7,416 (30,285) 19.67%
50,433 0 50,433 25,217 17,333 (33,100) 34.37%
20,324 0 20,324 10,162 9,151 (11,173) 45.03%
4,200 0 4,200 2,100 930 (3,270) 22.14%
86,032 0 86,032 43,016 43,016 (43,016) 50.00%
4,108 0 4,108 2,054 2,054 (2,054) 50.00%
198,739 0 198,739 99,369 131,042 (67,697) 65.94%
387,109 1,300 388,409 194,204 115,103 (273,306) 29.63%
5,093,306 1,300 5,094,606 2,547,303 2,109,983 (2,984,623) 41.42%
106,551 0 106,551 53,276 1,259 (105,292) 1.18%
5,199,857 1,300 5,201,157 2,600,579 2,111,242 (3,089,915) 40.59%
31,171,238 N/A $ 31,169,938 $ 15,584,969 $ 16,778,134 $  (14,391,804) 53.83%

* Represents original information given to the Commission in April of 2024.
The percent of the fiscal year elapsed through December 31, 2024 is 50.0%.
** Amount includes Long Bill items and Supplemental Appropriations.

S0
20 of 436

20 of 438



COLORADO

Department of Revenue

Specialized Business Group—Gaming
1707 Cole Blvd., Suite 300
Lakewood, CO 80401

Memo

To: Colorado Limited Gaming Control Commission
From: Ryan Golden, Deputy Gaming Controller

Cc: Christopher Schroder

Date: February 20, 2025

Re: December 2024 Sports Betting Fund Financial Statements

Following are highlights from the Sports Betting Fund financial statements ending December 31, 2024.
Statement of Revenues, Expenditures, and Changes in Fund Balance

Current fiscal year Sports Betting Tax revenue was $16,717,134 which is an increase of $1,493,682 or
10% over the prior fiscal year. The current fiscal year increase in Sports Betting Tax revenue is due in
part to the year over year increase in Net Sports Betting Proceeds of 20%.

Total Sports Betting Fund revenues through December 2024 increased by $1,090,115 or 6% over
December 2023.

Total Sports Betting Fund expenditures through December 2024 were $2,111,242 which is an increase of
20% over December 2023. The increase is due primarily to the increase of $236,564 in salaries and
benefits, and the increase of $93,987 in OIT Purchased Services.

Statement of Budget to Actual

Total revenues collected through December 2024 were about 52% of budgeted. Total expenditures were
about 41% of budgeted, which is below the 50% of the fiscal year that has elapsed. Excess of revenues
over expenditures was 54% of budgeted.

At the end of December 2024, $758,326 was transferred from the Sports Betting Hold-Harmless Fund to the
Responsible Gaming Grant Fund as outlined in C.R.S. 44-30-1509 (2)(c)(IV). Also, with the passing of
Proposition JJ in the November 2024 election, $1,440,341 from fiscal year 2024’s taxes were transferred from the
Sports Betting Fund to the Water Plan Implementation Cash Fund.

Please feel free to contact me if you have any questions on the Sports Betting Fund financial statements.

1 DR 4044 (05/01/19)
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ltem VI

Order of Summary
Suspension: Xavier

Montoya, Case No.
DOG24004478



BEFORE THE LIMITED GAMING CONTROL COMMISSION
STATE OF COLORADO

Case Report No. DOG24004478

ORDER OF SUMMARY SUSPENSION

IN THE MATTER OF:

Xavier Montoya
Support License No. 58752
Respondent.

TO:  Xavier Montoya

ORDER OF SUMMARY SUSPENSION

YOU ARE HEREBY NOTIFIED that your support employee license is summarily
suspended, pursuant to subsections 24-4-104 (4) and (5), C.R.S., section 44-30-523, C.R.S., and
Regulation 30-512 (1), 1 C.C.R. 207-1, of the Colorado Gaming Regulations. A hearing will be
scheduled to consider whether further disciplinary action should be taken against you. The
Colorado Limited Gaming Control Commission (Commission) has reasonable grounds to believe
and hereby finds that you are guilty of a deliberate and willful violation of the Limited Gaming
Act of 1991 and the rules promulgated thereunder. The Commission also hereby finds that the
public health, safety, or welfare imperatively requires emergency action to halt your continued
operation as a licensed support employee.

Pursuant to section 44-30-523, C.R.S., the Commission may summarily suspend every
license granted pursuant to the Limited Gaming Act of 1991, pending a hearing before the
Commission, upon such terms and conditions as the Commission shall mandate by rule and
regulation. Regulation 30-512 of the Colorado Gaming Regulations provides that where the
Commission has reasonable grounds to believe and finds that any person licensed under Article
30 of Title 44, C.R.S. has been guilty of a deliberate or willful violation of any provision of
Article 30 of Title 44, C.R.S. or the rules or regulations promulgated thereunder or has been
charged with a felony, the Commission may summarily suspend the licensee's license pending
disciplinary proceedings to consider whether further sanctions should be imposed.

The specific grounds for these findings and the specific charges to be brought against you

at the hearing are set forth in the Notice of Charges below, which are hereby fully incorporated
by reference herein. Pursuant to those grounds and the above findings,
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IT IS HEREBY ORDERED THAT:

1. The support license of Xavier Montoya, support license number 58752, (hereafter
“Respondent”), is summarily suspended effective this date, pending a hearing to determine
whether Respondent’s license should be further disciplined under the Colorado limited gaming
licensing laws. Such suspension shall terminate upon timely action by the Commission that
resolves all issues brought forward in the following Notice of Charges.

2. Respondent shall immediately turn in their gaming support license number 58752, to the
Division of Gaming or its agent.

NOTICE OF HEARING AND ORDER TO SHOW CAUSE

Pursuant to section 44-30-524(1), C.R.S., any license granted pursuant to the Limited
Gaming Act of 1991 may be suspended or revoked for any cause which would have prevented its
issuance or for any violation by the licensee of this article or any rule or regulation promulgated
by the Commission. In addition to revocation or suspension, or in lieu of revocation or
suspension, the Commission may impose a reprimand or a monetary penalty not to exceed
$2,500.00 dollars for each count charged if the licensee holds a support license.

Pursuant to Regulation 30-501, 1 C.C.R. 207-1, et seq., of the Colorado Gaming
Regulations, the Commission may levy a monetary penalty or may suspend or revoke any license
issued by it or the Director for any violations by the person holding the license, or such licensee's
employees or agents, of any of the provisions of Article 30 of Title 44, C.R.S., or any of the rules
and regulations promulgated thereunder. Acceptance of a state gaming license or renewal
thereof by a licensee constitutes an agreement on the part of the licensee to be bound by all the
regulations of the Commission as the same now are or may hereafter be amended or
promulgated. It is the responsibility of the licensee to be informed of the content of all such
regulations, and ignorance thereof will not excuse violations.

You are hereby ordered to appear in person at said hearing and answer the charges against
you.

1. Right to counsel. You are entitled to have an attorney represent you at the hearing or
you may represent yourself. At the hearing, you have the right to present any relevant evidence
on your behalf, rebut any evidence presented against you, call witnesses to testify including
yourself, and cross-examine any witnesses testifying against you. If you retain an attorney, you
shall do so well in advance of the hearing because a continuance is not granted except for good
cause shown. If you do retain an attorney, have the attorney enter an appearance with the
Commission at least 10 days prior to the hearing.

2. Filing with the Commission and Service on the Attorney General. Whenever you or
your attorney corresponds or files documents with the Commission, you must transmit such
documents by the United States first class mail or personal delivery to the Lakewood office of
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the Colorado Division of Gaming at 1701 Cole Blvd., Suite 300, Lakewood, CO 80401. You
must also simultaneously transmit by the United States first class mail or personal delivery a
copy of every such correspondence or document to the Assistant Attorney General whose name
appears at the end of hereof, at the Department of Law, Ralph L. Carr Colorado Judicial Center,
8" Floor, 1300 Broadway, Denver, Colorado 80203.

3. Risk of Default. If you fail to appear at said hearing, your license to act as a support
employee for limited gaming may be subject to sanction without further notice. Further, if your
hearing is scheduled at any time to arise more than thirty days from the date of this notice, you
are required to file an answer to the Charges. Your failure to file such an answer to the charges
shall be cause for entry of default judgment against you, which default may be set aside for good
cause only.

NOTICE OF CHARGES
FACTS

1. On April 22, 2024, Respondent applied for a Colorado Limited Gaming Support
Employee License.

2. As part of the application, Respondent signed and dated a Statement of Understanding
that states in-part: “I understand I am responsible for knowing and complying with the
state laws and regulations governing limited gaming... I further understand that failure
to comply with any law, regulation, or the provisions of this Statement of Understanding
may be grounds for disciplinary action, including but not limited to the suspension or
revocation of my gaming license and a monetary penalty after an administrative
hearing.”

3. On or about April 25, 2024, Respondent received Colorado Limited Gaming Support
Employee License 58752.

4. At the beginning of November 2024, Respondent was employed in a gaming support
employee capacity at the Horseshoe Casino.

5. On November 16, 2024, the Division of Gaming began investigating a theft of free play
and promotional rewards at the Horseshoe Casino, which involved numerous player
cards.

6. Division investigators determined a patron with the initials J.R. used multiple player
cards that did not belong to him and redeemed the free play and reward credits on those

cards.

7. Division investigators also determined employees in Horseshoe Casino’s cashier office
changed personal identification numbers (PINs) on player cards for J.R. over the course

Page 3 of 2
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of multiple days.

8. Section 16(A) of the Commission’s Internal Control Minimum Procedures, published by
the Division of Gaming with an effective date of June 1, 2024, states in-part:

“Resetting and/or Changing a Patron PIN: A patron’s PIN may only
be changed when the patron is present at the point of the PIN change,
(e.g., if the PIN is changed at the Cage, the patron must be present at the
Cage at the time of the PIN change). A patron requesting a PIN change
must provide official identification verifying his/her identity at the time
of the PIN change.”

9. The Guest Services Center Department Policy for Horseshoe Casino and LadyLuck
Casino states in-part: “Pin Changes: All pin changes require GSR to see the physical ID
of the guest requesting to change the pin. At no time should any representative change
any information in a guests account without first verifying the guests ID.”

10. Division investigators identified Respondent as one of the employees who changed PINs
for J.R. on other patrons’ player cards without verifying J.R.’s identity as the proper
owner of each player card.

11. There were twelve (12) instances during which Respondent in his capacity as a support
licensee changed PINs on player cards belonging to other patrons for J.R. The twelve
(12) instances include:

a. Patron L.L.

1. (1) November 10, 2024 at 04:32 - J.R. presented his own driver license
(hereafter, “ID”) and Patron L.L.’s player card to Respondent, who
accepted L.L.’s player card, but did not verify J.R.’s identity matched
L.L.’s name on the player card before changing the pin for J.R. J.R.’s
name on the ID did not match Patron L.L.’s name on the player card.

il. (2) November 11, 2024 at 05:51 - J.R. presented his own ID on a
phone and Patron L.L.’s player card to Respondent, who accepted L.L.’s
player card, but did not verify J.R.’s identity matched L.L.’s name on
the player card before changing the pin for J.R. J.R.’s name on the ID
did not match Patron L.L.’s name on the player card.

b. Patron J.C.

i. (3) November 10, 2024 at 00:34 - Respondent swiped J.R.’s ID and
Patron J.C.’s player card without verifying J.R.’s identity matched J.C.’s
name on the player card before changing the pin for J.R. J.R.’s name on
the ID did not match Patron J.C..’s name on the player card.

c. Patron J.O.

1. (4) November 6, 2024 at 02:30 - J.R. presented his own ID and Patron

J.0.’s player card to Respondent, who accepted J.O.’s player card, but
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did not verify J.R.’s identity matched J.O.’s name on the player card
before changing the pin for J.R. J.R.’s name on the ID did not match
Patron J.O.’s name on the player card.

d. Patron M.Ma.

1. (5) November 6, 2024 at 05:57 - J.R. presented his own ID and Patron
M.Ma.’s player card to Respondent, who accepted M.Ma.’s player card,
but did not verify J.R.’s identity matched M.Ma.’s name on the player
card before changing the pin for J.R. J.R.’s name on the ID did not
match Patron M.Ma.’s name on the player card.

il. (6) November 10, 2024 at 03:36 - J.R. presented his own ID on a
phone and Patron M.Ma.’s player card to Respondent, who accepted
M.Ma.’s player card, but did not verify J.R.’s identity matched M.Ma.’s
name on the player card before changing the pin for J.R. J.R.’s name on
the ID did not match Patron M.Ma.’s name on the player card.

e. Patron N.N.

i. (7) November 6, 2024 at 05:44 - J.R. presented his own ID and Patron
N.N.’s player card to Respondent, who accepted N.N.’s player card, but
did not verify J.R.’s identity matched N.N.’s name on the player card
before changing the pin for J.R. J.R.’s name on the ID did not match
Patron N.N.’s name on the player card.

f. Patron J.A.

1. (8) November 9, 2024 at 23:14 - J.R. presented his own ID and Patron
J.A.’s player card to Respondent, who accepted J.A.’s player card, but
did not verify J.R.’s identity matched J.A.’s name on the player card
before changing the pin for J.R. J.R.’s name on the ID did not match
Patron J.A.’s name on the player card.

il. (9) November 11, 2024 at 05:55 - J.R. presented his own ID on a
phone and Patron J.A.’s player card to Respondent, who accepted J.A.’s
player card, but did not verify J.R.’s identity matched J.A.’s name on the
player card before changing the pin for J.R. J.R.’s name on the ID did
not match Patron J.A.’s name on the player card.

g. Patron M.Mu.

1. (10) November 12, 2024 at 00:47 - J.R. presented his own ID and Patron
M.Mu.’s player card to Respondent, who accepted M.Mu.’s player card,
but did not verify J.R.’s identity matched M.Mu.’s name on the player
card before changing the pin for J.R. J.R.’s name on the ID did not
match Patron M.Mu.’s name on the player card.

il. (11) November 10, 2024 at 03:55 - J.R. presented his own ID on a
phone and Patron M.Mu.’s player card to Respondent, who accepted
M.Mu.’s player card, but did not verify J.R.’s identity matched M.Mu.’s
name on the player card before changing the pin for J.R. J.R.’s name on
the ID did not match Patron M.Mu.’s name on the player card.

h. Patron Y.L.
i. (12) November 9, 2024 at 22:04 - J.R. presented his own ID and Patron
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Y.L.’s player card to Respondent, who accepted Y.L.’s player card, but
did not verify J.R.’s identity matched Y.L.’s name on the player card
before changing the pin for J.R. J.R.’s name on the ID did not match
Patron Y.L.’s name on the player card.

12. During each of the twelve (12) incidents, Respondent failed to verify that J.R.’s identity
matched the name on the player card before changing each player card’s PIN.

13. Division investigators attribute a loss of $1,734.00 to the eight (8) patrons listed above
in free play and promotional rewards on player cards to Respondent’s action in changing
the PINs for J.R.

14. Division Investigators Katherine Forde and Robb Shimp interviewed Respondent at the
Horseshoe Casino interview room on December 8, 2024. The interview was video and
audio recorded.

15. During the interview, Respondent admitted that Horseshoe employees are mandated to
check IDs before changing a PIN on a player card.

16. Respondent also admitted to Division investigators he was familiar with J.R. and
identified him as a “regular customer.”

17. Respondent further admitted during the interview that he had changed several PINs on
player cards for J.R. without verifying proper identification first.

18. At approximately 8:36 PM, Respondent stated “to be honest I got lazy and I was just
doing it” when asked why he would change PINs on player cards without looking at the
individual’s ID.

19. At the conclusion of the interview, Respondent voluntarily surrendered his support
gaming license; however, the Division did not formally accept and process Respondent’s
voluntary surrender. Respondent subsequently inquired with the Division about
withdrawing his surrender, so the Division now recommends summary suspension.

CHARGE 1
(1 count)

Pursuant to section 18-4-401 (1), C.R.S., Theft, a person commits theft when he or she
knowingly obtains, retains, or exercises control over anything of value of another without
authorization or by threat or deception and: (a) intends to deprive the other person permanently
of the use or benefit of the thing of value; (b) knowingly uses, conceals, or abandons the thing of
value in such manner as to deprive the other person permanently of its use or benefit; and/or (¢)
uses, conceals, or abandons the thing of value intending that such use, concealment, or
abandonment will deprive the other person permanently of its use or benefit.
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Pursuant to section 18-1-603, C.R.S., a person is legally accountable as principal for the
behavior of another constituting a criminal offense if, with the intent to promote or facilitate the
commission of the offense, he or she aids, abets, advises, or encourages the other person in
planning or committing the offense.

Pursuant to Gaming Regulation 30-502(2), 1 C.C.R. 207-1, the Commission may initiate
disciplinary proceedings against a license where it determines that there is probable cause to
believe: that the licensee, the licensee’s employees, or agents have violated any of the provisions
of article 30 of title 44, C.R.S., or the Rules and Regulations thereunder; that the licensee or
persons associated with the licensee are of unsatisfactory moral character; or that violations by
the licensee, the licensee’s employees, or agents, of laws other than the limited gaming laws
make the licensee no longer suitable for licensing by the Commission or Director. (emphasis

added)

The facts and circumstances alleged in paragraphs 1 through 19 above are incorporated
by this reference as though set forth fully herein: by changing the PINs on multiple player cards
without properly verifying that J.R.’s identity matched the name on each player card before
changing the pin, Respondent aided J.R. in the theft of $1,734 on player cards. By changing the
PINs on the player cards for J.R., Respondent deprived the patrons to whom the player cards
belonged, access to the money, free play and promotional rewards on those player cards.
Respondent could have declined to change the PINs by verifying that J.R.’s ID did not match the
name of the patron listed on each player card, but failed to do so. Respondent’s actions aided
J.R. in his theft, who accessed the patrons’ player cards, thereby depriving the patrons to whom
the player cards belonged from their money, free play and promotional rewards. Respondent’s
actions violated section 18-4-401(1)(a), C.R.S., and Gaming Regulation 30-502(2). Respondent’s
violation of section 18-4-401(1)(a), C.R.S., makes him no longer suitable for licensing by the
Commission, and thereby subjects his support license to revocation and discipline in accordance
with section 44-30-524, C.R.S., and Commission Rules under 1 C.C.R. 207-1.

CHARGE II
(1 count)

Pursuant to section 44-30-801(2), C.R.S., Respondent must be a person of good moral
character, honesty, and integrity, and be a person whose prior activities, criminal record,
reputation, habits and associations do not pose a threat to the public interests of this state or to
the control of gaming or create or enhance the dangers of unsuitable or illegal practices,
methods, and activities in the conduct of gaming or the carrying on of the business incidental to
the conduct of gaming. See also, § 44-30-514, C.R.S. Further, pursuant to section § 44-30-
509(1)(a), C.R.S., Respondent must establish by clear and convincing evidence his continuing
qualification, including suitability, good moral character, honesty, and integrity, as set forth in
section 44-30-505, C.R.S. Respondent’s limited gaming license is a revocable privilege
conditioned upon his continuing qualification and affirmative responsibility to provide law
enforcement and regulatory authorities necessary assistance and information as set forth in
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section 44-30-503, C.R.S.

The facts and circumstances alleged in paragraphs 1 through 19 above are incorporated
by this reference as though set forth fully herein: Respondent’s conduct reflects poorly on his
moral character and suitability to hold a gaming license. By changing the PINs on multiple
player cards without properly verifying that J.R.’s identity matched the name on each player card
before changing the pin, Respondent aided J.R. in the theft of $1,734 on player cards. By
changing the PINs on the player cards for J.R., Respondent deprived the patrons to whom the
player cards belonged, access to the money, free play and promotional rewards on those player
cards. Respondent’s actions described in the paragraphs above reflect poorly on his moral
character and suitability to hold a gaming license and demonstrate a disregard for lawful
conduct. Based on the foregoing, Respondent violated sections 44-30-505, -509(1)(a), and -
801(2), C.R.S., and thereby subjects his support license to revocation and discipline, including
revocation, in accordance with section 44-30-524, C.R.S., and Commission Rules under 1 C.C.R.
207-1.

CHARGE III
(12 counts)

Pursuant to Limited Gaming Regulation 30-1296(12), player information on player cards
may only be changed by an authorized, licensed, employee at the request of the patron, or by the
patron.

The facts and circumstances alleged in paragraphs 1 through 19 above are incorporated
by this reference as though set forth fully herein: Respondent changed the PINs on player cards
belonging to Patrons L.L., J.C., J.O., M.Ma., N.N., J.A.,, M.\Mu,, and Y.L on 12 separate
occasions for J.R. None of those eight (8) patrons requested Respondent to change the
PINs/player information on their player cards. Respondent could have declined to change the
PINs by verifying that J.R.’s ID did not match the name of the patron listed on each player card
but failed to do so.

Respondent’s actions violated Regulation 30-1296(12) on twelve (12) separate occasions
[12 counts] and thereby subjects his support license to discipline, including revocation, for each
count in accordance with section 44-30-524, C.R.S., and Commission Rules under 1 C.C.R. 207-
1.

WHEREFORE, the facts alleged in Charges I through III constitute, in whole or in part, a
danger to the public health, safety, or welfare and willful and deliberate violations of the law
such that you imperatively cannot be allowed to continue doing licensed gaming business.

Therefore, your support employee license is subject to summary suspension pursuant to
section 24-4-104(4), C.R.S., section 44-30-523, C.R.S., and Colorado Gaming Regulation 30-
512, 1 C.C.R. 207-1.
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Therefore, additionally, said license may be subject to suspension, revocation, or
monetary penalty pursuant to section 44-30-524, C.R.S. and as the evidence presented at the
hearing may support.

Therefore, an administrative hearing against the support employee license of Xavier

Montoya, support license number 58752, is required and appropriate. A Notice of Hearing will
be issued separately from this Order.

Dated this day of , 2025

FOR THE COLORADO LIMITED GAMING
CONTROL COMMISSION

Kevin M. Armstrong, Chair
APPROVED AS TO FORM:

PHILIP J. WEISER
Attorney General

Bradford Jones, #42583*

Senior Assistant Attorney General
Colorado Department of Law

Ralph L. Carr Colorado Judicial Center
1300 Broadway, 8" Floor

Denver, Colorado 80203

Telephone: (720) 508-6355

Fax: (720) 508-6038
Bradford.jones@coag.gov

*Counsel of Record
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CERTIFICATE OF SERVICE

This is to certify that [ have duly served the within ORDER OF SUMMARY
SUSPENSION upon all parties herein named by depositing copies of the same in the United
States mail, postage prepaid, at Lakewood, Colorado, this  day of

, 2025, addressed as follows:

Xavier Montoya
(Address of record with the Division of Gaming)

Bradford Jones, Esq.

Senior Assistant Attorney General
Colorado Department of Law

Ralph L. Carr Colorado Judicial Center
1300 Broadway, 8" Floor

Denver, Colorado 80203

Breanne Nolan
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Item VI

Involuntary Exclusion
for Ellis Quinn
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@ COLORADO
w Department of Revenue

Specialized Business Group—Gaming

Memo

To: Colorado Limited Gaming Commission

From: Michael Payne, Table Games Chair

CC: Christopher Schroder, Kirsten Gregg, Kenya Collins and Allen Hiserodt
Date: February 5, 2025

Re: Ellis Quinn, Potential Addition to the Involuntary Exclusion List

On February 20, 2025, | will be requesting the Colorado Limited Gaming Control Commission to
add Ellis Quinn to the Involuntary Exclusion List in accordance with the Gaming Regulations
30-2907. 1 C.C.R 207-1. | am submitting this memorandum for your consideration in support of
that request.

On June 1, 2024, a Division of Gaming Investigator in Blackhawk was dispatched to the
Ameristar Casino to meet with a surveillance operator. The surveillance operator identified Ellis
Quinn Jr. on surveillance footage based on previous knowledge and experience with Quinn.

The Surveillance Operator reported Quinn had past posted (described below) at the Ameristar
Casino on the craps table three times on May 26, 2024 and five times on May 27, 2024. The
investigator had received previous reports that Quinn had also past posted on the craps tables at
Bally’s West Casino and a report was taken by another investigator.

Upon investigation, the Division investigator determined Quinn had perpetrated a cheating
scheme, which was similar to a scheme he has committed all around the country. The earliest
documented cases of Quinn’s scheme was in Missouri in 2007 with the most recent in Ohio in
July, 2024.

Based on a surveillance review at the Ameristar on June 1, 2024, Quinn went to the craps table
and played for a short time. He waited until the dice were thrown, and as they were, he would
throw a single white chip towards the middle of the table where the “Make em all” betting spots
are located. He would also have concealed in the same hand he threw the chips with, chips for a
wager. He would slowly pull his hand back and watch for the dice to stop rolling and if they land
on a number that would pay if he had made a wager, he would put those chips that were
concealed in his hand, on the “Field” as a wager.

This action is called past posting and is a violation of C.R.S. 44-30-822(1)(e) Fraudulent Acts,
which states, “It is unlawful for a person to place or increase a bet after acquiring knowledge of
the outcome of the game or other event that is the subject of the bet, including past-posting and
pressing bets”. This directly affects the integrity of the game and is a financial loss to the casinos.
The casino did provide investigators with video recordings showing Quinn past posting
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successfully three times on May 26, 2024 and five times on May 27, 2024. He was paid a total of
$4,675.00 at the Ameristar as a result of past posting.

The investigators also reviewed surveillance at Bally’'s West Casino and observed similar conduct
by Quinn that took place on May 26, 2024. Investigators reviewed video footage showing Quinn
past posting four times at craps tables at Bally’s West Casino and receiving $1,325.00 from his
past posting fraudulent acts.

Based on the Division investigator’s experience and training, Quinn’s actions at the Ameristar
Casino and Bally’s West Casino, constitute violations of statutory provisions under C.R.S.
44-30-822(1)(e) Fraudulent Acts, and Commission rules and regulations under 1 C.C.R. 207-1.
Quinn’s actions also threaten the integrity of limited gaming in Colorado and the public’s
confidence and trust that licensed limited gaming is conducted honestly and competitively.

As a result of twelve instances between Ameristar and Bally’s West, Quinn was fraudulently paid
$6,000.00. As a result of Quinn’s conduct and the associated investigation, Gilpin County court
issued an active felony warrant for his arrest. These incidents are documented in the Division’s
case reports DOG24001884 and DOG24001980.

During the Division’s investigation, investigators learned Quinn had committed this same scheme
in several casinos in Pennsylvania, Ohio, Missouri and Nebraska. He is currently on exclusion
lists in Pennsylvania, Ohio and Missouri and was labeled a “Serial Cheater” by an Ohio Judge in
2014, based on two cases from the Hollywood Casinos in Toledo and Columbus in February and
March 2014.

If the Commission approves the Division of Gaming’s request that Ellis Quinn be placed on the
Involuntary Exclusion list in accordance with Gaming Regulation 30-2907, 1 C.C.R. 207-1, the
Division requests that he be placed on the list within 45 days after the Commission issues a
written order.

Per the listed criteria in Gaming Regulation 30-2907, C.C.R. 207-1, Ellis Quinn’s alias are Ellis J
Quinn, Gerald Miller, Gerald Eugene Miller and Tito Quinn. He has a date of birth of 3/29/1962.

He has alias dates of birth of 3/23/1968 and 3/24/1962. He is described as a black male, 6 feet 3
inches, 216 Ibs, black hair and brown eyes. Photos of Quinn are at the bottom of this page.
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Item VIII

Limited Gaming Rule 8



@ COLORADO
w Department of Revenue

Specialized Business Group—Gaming

Memo

To: Colorado Limited Gaming Commission

From: Michael Payne, Table Games Chair

CC: Christopher Schroder, Kirsten Gregg, Kenya Collins and Allen Hiserodt
Date: February 7, 2025

Re: Proposed Rule Changes - Summary

On February 20, 2025, | will be presenting one Rule change to the Commission on behalf of the
Division of Gaming. The proposed change will affect Gaming Rule 8.

The change to Rule 8, is for 30-899.09 Buffalo Blackjack Bonus, which is a trademarked
blackjack variation game, the rights to which are owned by Galaxy Gaming, Inc. of Las
Vegas, Nevada and has been in play in Colorado since approximately 2012.

Present rule states the game will be dealt using a dealing shoe when using six decks,
and by hand when using one or two decks. The rule change is to allow licensees the
option to deal by hand or a dealing shoe when using one or two decks. This was a
request from a licensee and Galaxy Gaming submitted it to me.

The Table Games Committee has reviewed this proposed change, and it is compliant

with Rule 8. The Table Games Committee and Galaxy Gaming both ask the rule change
be accepted.
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BASIS AND PURPOSE FOR RULE 8

The purpose of Rule 8 is to establish playing rules for blackjack and procedures for conducting blackjack
games in compliance with section 44-30-302 (2). The statutory basis for Rule 8 is found in sections 44-
30-201, C.R.S., 44-30-203, C.R.S., 44-30-302, C.R.S., 44-30-816, C.R.S., and 44-30-818, C.R.S.

RULE 8 RULES FOR BLACKJACK

30-899.09 The play — Buffalo Blackjack Bonus.

Buffalo Blackjack Bonus is a trademarked blackjack variation game, the rights to which are owned by
Galaxy Gaming, Inc., of Las Vegas, Nevada and which may be transferred or assigned. Buffalo Blackjack
Bonus shall be dealt and played following the standard rules of blackjack, except as follows:

(1) Buffalo Blackjack Bonus may be played only on tables utilizing a Buffalo style table layout. The
game shall be played using one, two or six standard 52 card decks and is dealt from a dealing
shoe when using six decks. OPERATORS MAY CHOOSE TO HAVE THE GAME DEALT FROM A DEALING
SHOE ORANB hand dealt when using one or two decks.
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Summary of 2025 Grant Applications e

COLORADO
Department of Revenue

‘ Colorado Division of Gaming - Combating Illegal Gambling in Colorado
Amount Requested - $ 500,000.00
FREE Recovery Community Corporation - Problem Gambling Awareness and Support for
Coloradans Battling Addiction
Amount Requested - $150,000.00
International Problem Gambling and Gaming Certification - International Responsible
Gaming Industry Certification (Professionals)
Amount Requested - $263,350.00
Kindbridge Research Institute
e Colorado APT-itude Program: Awareness, Prevention, Telehealth
Amount Requested - $848,9250.00
e Colorado Military Stigma Reduction Program: Stigma Stand Down
Amount Requested - $886,550.00
e Colorado Athlete Wellbeing Program: Phase 3
Amount Requested - $194,260.00
e Healthy Gaming Education Program: Phase 2
Amount Requested - $176,000.00
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' Summary of 2025 Grant Applications - Continued &€

COLORADO
Department of Revenue

Massachusetts Council on Gaming and Health
e Implementing a Digital Therapeutic Supported Peer Support Program
Amount Requested - $550,000.00
e Survey on the Success and Impact of Colorado's Self-Exclusion Program
Amount Requested - $200,000.00
Problem Gambling Coalition of Colorado
e Problem Gambling Center Programs and Services
Amount Requested - $471,500.00
e Colorado Schools (K-12) Gambling and Gaming Education Project
Amount Requested - $205,850.00
e Education and Awareness Digital Campaign
Amount Requested - $287,500.00
e Therapist Certification Sustainability Project
Amount Requested - $134,550.00
e Colorado Collegiate Education and Support Project
Amount Requested - $284,625.00
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2025 Grant Application Requests Total e

COLORADO

Department of Revenue
Organization v Project or Purpose v # Amount Requested
Colorado Division of Gaming Combating Illegal Gambling in Colorado $ 500,000.00
FREE Recovery Community Corporation Zg%t?lciirgnGambling Awareness and Support for Coloradans Battling $ 150,000.00
ggﬁ?g?;?::l Problem Gambling and Gaming International Responsible Gaming Industry Certification (Professionals) $ 263,350.00
Kindbridge Research Institute Colorado APT-itude Program: Awareness, Prevention, Telehealth $ 848,925.00
Kindbridge Research Institute Colorado Military Stigma Reduction Program: Stigma Stand Down $ 886,550.00
Kindbridge Research Institute Colorado Athlete Wellbeing Program: Phase 3 $ 194,260.00
Kindbridge Research Institute Healthy Gaming Education Program: Phase 2 $ 176,000.00
Massachusetts Council on Gaming and Health Implementing a Digital Therapeutic Supported Peer Support Program $ 550,000.00
Massachusetts Council on Gaming and Health  Survey on the Success and Impact of Colorado's Self-Exclusion Program $ 200,000.00
Problem Gambling Coalition of Colorado Problem Gambling Center Programs and Services $ 471,500.00
Problem Gambling Coalition of Colorado Colorado Schools (K-12) Gambling and Gaming Education Project $ 205,850.00
Problem Gambling Coalition of Colorado Education and Awareness Digital Campaign $ 287,500.00
Problem Gambling Coalition of Colorado Therapist Certification Sustainability Project $ 134,550.00
Problem Gambling Coalition of Colorado Colorado Collegiate Education and Support Project $ 284,625.00

$ 5,153,110.00 [

7
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Colorado Division of Gaming e

COLORADO
Department of Revenue

Project: Combating Illegal Gambling in Colorado
Amount Requested - $500,000.00

Request Description: The grant funding will be used for local government and law enforcement agencies in
investigating illegal gambling by identifying and managing "gray", non-regulated, or illegal websites, machines,
and applications.

The local government and/or law enforcement agency will apply to the Division of Gaming for funds based on the
investigation of the presence of the "gray", non-regulated, or illegal websites, machines, and applications. The
local government and/or law enforcement agency will submit a project description along with a budget to combat
the presence of the illegal gaming source. The Division would notify the Commission of the issuance of funds and
track fund spending.

Funding requests may include forensics, evidence storage, expert witnesses, and procurement of equipment and
vehicles.

The funding will also be used for educating the public via public service announcements, social media posts, and
print advertisements regarding illegal gaming.
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FREE Recovery Community Corporation e

COLORADO
Department of Revenue

Project: Problem Gambling Awareness and Support for Coloradans Battling Addiction
Amount Requested - $150,000.00

Request Description: FREE Recovery Community, in six years, has become Denver’s largest recovery community. FREE’s
mission is to Break the Silence of Addiction while creating space for Healing, Recovery, and Spiritual Connection. FREE’s
campus in Denver is home to thirty-seven weekly recovery meetings, conducts two Saturday night recovery focused
services, and welcomes an average of over 200 people per day through its doors. Meetings held inside FREE include many
12-step and other recovery meetings and support groups in support of those suffering from substance use disorder, their
families and loved ones.

FREE Recovery Community seeks to address the growing need for problem gambling awareness, prevention education, and
recovery support in Colorado. FREE staff has seen the impact that gambling has had on many of its attendees who are
struggling and are in recovery from substance use. Although the explosion of gaming and gambling opportunities in
Colorado (and elsewhere) does not necessarily lead people to become problem gamblers, FREE staff has encountered, and
there are many studies citing, the co-occurrence of Gambling abuse and Substance abuse.

This program will focus on three primary goals:
° Raising public awareness - social media public health campaign

° Providing critical recovery services - establish 1-2 Gamblers Anonymous (GA) or Gam-anon support groups
° Fostering community conversations - series of educational events and discussion addressing problem gambling.
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International Problem Gambling and Gaming e
Certification COLORADO

Department of Revenue

Project: International Responsible Gaming Industry Certification (Professionals)
Amount Requested - $263,350.00

Request Description: Grant funding will be utilized to create an International Responsible Gaming Industry
Certification for professionals working in the gambling and gaming industry who are committed to promoting
Responsible Gambling best practices. This Certification will focus on areas such as prevention, education,
awareness, and regulatory compliance. Grant funding will be utilized for the development, execution, and
promotion for the Responsible Gaming Industry Certification as a first-of-its-kind endeavor to ensure a healthier
gambling and gaming industry ecosystem. As well as Certification development, our project aims to launch the
Certification process across organizations throughout Colorado. To support the expansion of this novel
Certification, we have established relationships with crucial Colorado stakeholders as part of the grant application
process - including but not limited to the Problem Gambling Coalition of Colorado and the Colorado Gaming
Association.

The International Responsible Gaming Industry Certification (IRGIC) is designed to provide a comprehensive,
industry-standard training curriculum aimed at promoting Responsible Gaming practices among professionals
working in gaming, gambling, and related sectors. This initiative will create a certified training program that
serves as a benchmark for responsible gaming education and equips industry professionals to better protect
consumers, promote fairness, and contribute to the overall integrity of the gaming industry.
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Kindbridge Research Institute y {2

COLORADO
Department of Revenue

Project: Colorado APT-itude Program: Awareness, Prevention, Telehealth
Amount Requested - $848,925.00

Request Description: The Colorado APT-itude Program aims to solidify and build upon Kindbridge Research Institute’s
(KRI) groundwork over the past two years, focusing on addressing gambling-related mental health concerns across
Colorado. This program blueprint targets populations at elevated risk of harm by providing direct telehealth access for
those impacted by gambling behaviors, builds a state operator and regulator RG certification program, and implements
statewide community training modules for clinicians and physicians.

Proposed:

° Telehealth Access Expansion - Free access to a statewide care network for all Colorado residents impacted by gambling related
mental health issues.

° Employee Benefit Program for Casino Operators - No-cost telehealth access specifically for employees of casino operators, a
high-risk group due to the gambling-centric environment they work in.

° Operator and Regulator RG Certification Program - Propose the build of an Operator and Regulator RG Certification module.

° Training Resource Availability - Distribute our clinical training modules through the DBHA, Second Wind, and other care
organizations.

° Comprehensive Community Outreach Campaign - A multi-faceted awareness campaign that combines traditional marketing and
affiliate marketing strategies.

By making our materials publicly accessible, providing enhanced access to trained providers, and introducing innovative Al
resources, we aim to expand Colorado’s support network for gambling-related mental health issues. This holistic approach
will empower populations at elevated risk of harm, enhance community awareness, and lay a foundation for sustainable,
long-term impact in gambling-related mental health care across the state.
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Kindbridge Research Institute e

COLORADO
Department of Revenue

Project: Colorado Military Stigma Reduction Program: Stigma Stand Down
Amount Requested - $886,550.00

Request Description: The "Stigma Stand Down" Program aims to address stigma related to the impact of
unhealthy gambling behaviors on mental health, financial stability, and acute depression among military and
veteran personnel in Colorado. Building on the work completed in the previous two years, this initiative will
provide education, resources, and telehealth services tailored to active duty members, veterans, and their
families. The program focuses on fostering understanding and encouraging help-seeking behaviors within the
military community through a comprehensive statewide approach. Our 50x4 Vets Project with UNLV, NMU, and
the VA in Cleveland highlights the number one reason this population does not access care is stigma, which this
project aims to overcome.

Proposal:

° Stigma Reduction and Education Resources - deliver tailored content addressing the unique challenges military
personnel face with mental health, financial habits, and gambling.

° Military Research and Education Hub - provide a centralized, user-friendly resource featuring evidence-based tools,
training materials, and interactive elements for military leaders and personnel.

° Expanded Access to Care - Broaden telehealth services with Kindbridge’s TRICARE-paneled providers, offering free,
confidential support for mental health and gambling-related issues.

° Targeted Outreach and Program Promotion - launch a dedicated website, develop comprehensive promotional
materials, targeted advertising, printed material, statewide awareness program, marketing strategy to reach
healthcare providers, community leaders, educators, and military personnel.
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Kindbridge Research Institute y {2

COLORADO
Department of Revenue

Project: Colorado Athlete Wellbeing Program: Phase 3
Amount Requested - $194,260.00

Request Description: The Colorado Athlete Wellbeing Program will have a transformative impact on the state’s
colleges and their athletes, fostering a robust foundation of sports integrity while delivering specialized mental
health and peak performance training. For 2025, the program will enhance its offerings based on lessons learned
from the past two years, integrating feedback from athletic directors and coaches statewide.

Enhancements and Scope:
e Colorado Athlete Wellbeing App upgrade
o upgraded to provide athletes with streamlined access to mental health resources, video courses,
mindset coaching, and an expanded content library.
o a push-button reporting system for online sports wagering harassment,
e  Educational Resources - Address critical topics and will keep athletes engaged and informed about the risks
posed by harassment and the psychological toll of external pressures.
e Targeted “Train the Trainer” Webinars - Athletic directors, coaches, and sports psychologists will receive
specialized training to foster psychologically informed environments.
e Athlete-Focused Webinars - Anonymous, interactive webinars led by trusted sports psychologists will tackle
stress management, resilience, and self-confidence, with a dedicated session for women in sports.
° Specialized Intelligence and Investigative Support - Building stronger partnerships with Colorado
investigation resources and the FBI, the program will provide critical support to address online harassment
and protect athletes.
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Kindbridge Research Institute y {2

COLORADO
Department of Revenue

Project: Healthy Gaming Education Program: Phase 2
Amount Requested - $176,000.00

Request Description: The Kindbridge Research Institute aims to expand its Healthy Gaming Education Program by
introducing new educational modules to complement the modules from phase 1. This will ensure that the program
is well rounded and brings a multi-faceted approach to healthy gaming in children.

e Clinician’s module: This module will focus on guiding healthcare professionals in understanding,
communicating, and addressing healthy gaming habits in children. The aim is to equip clinicians with
comprehensive knowledge and tools to engage effectively with young patients and their families about
gaming behaviors, ensuring these activities remain beneficial rather than detrimental. One of the key
reasons for developing this module is the observed need for more specialized knowledge in this field among
some therapists and clinicians. By addressing this gap, the program seeks to enhance the overall
competency and confidence of healthcare providers in managing gaming-related discussions and
treatments.

e  Youth Module: A second module is being developed for children aged 12-16, focusing on healthy gaming
habits, resilience-building strategies as well as addressing developmental and social challenges. The
module promotes positive gaming habits, peer interaction, and healthy boundaries, bridging the gap
between childhood and young adulthood to support mental health and balanced development.

e The Parent module from phase 1 will have further content added to it and will include tips and talking
points to help guide conversations on responsible gaming and financial awareness with older children.
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Massachusetts Council on Gaming and Health y {2

COLORADO
Department of Revenue

Project: Implementing a Digital Therapeutic Supported Peer Support Program
Amount Requested - $550,000.00

Request Description: The MACGH proposes to modernize Colorado's approach to reducing gambling related harm
by offering it's constituents free access to a best-in-class digital therapeutic (Evive), with an integrated Peer
Support Network designed to meet gamblers where they are. At a time when access to traditional interventions
are limited, we propose to use technology to make effective help more accessible and approachable to a larger
audience than traditional treatment approaches or community-based support groups. This is especially important
now that we are witnessing larger numbers of young adults with gambling issues related to online sports betting.
To amplify this impact, we propose to integrate the existing GRIN Peer Support Network directly within Evive's
Community Platform, enabling Coloradans to seamlessly connect with a best-in-class group of peer support
specialists, enabled by world-class technology.

Evive is the only digital health platform developed for anyone along the gambling continuum. Evive offers a
prevention track for those not experiencing gambling harm, a moderation track for those looking to reduce or
better control their gambling, and a “stop" track for those looking to quit gambling and/or maintain their recovery
from a gambling disorder. Deploying Evive within Colorado's gambling harm reduction system offers key
advantages for moving our system forward: Lowers barriers, Validated Support, and Amplifies Existing
Programming.
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Massachusetts Council on Gaming and Health y {2

COLORADO
Department of Revenue

Project: Survey on the Success and Impact of Colorado's Self-Exclusion Program
Amount Requested - $200,000.00

Request Description: Our proposal outlines a structured, data-driven approach to gather valuable information
directly from individuals who have engaged with or are considering the VSE program. The goal of the survey is to
evaluate how well the program is supporting participants in managing their gambling behaviors, identify
challenges faced by participants, and assess long-term outcomes for those who self-exclude. We aim to track key
factors such as awareness of the program, participation drivers, barriers to engagement, and the program's
overall effectiveness.

Survey Goals and Objectives
e Assess the effectiveness and reach of the VSE program by measuring participant awareness, engagement,
and the perceived effectiveness in reducing gambling behaviors.
° Identify barriers to engagement, including accessibility issues, stigma, and technological challenges, while
evaluating the adequacy of support services available to participants.
e Track long-term outcomes for participants who self-exclude, including their ability to manage gambling
behaviors and re-engagement with gambling over time.

The results of this survey will provide valuable insights into how Colorado’s VSE program is functioning and where
improvements can be made. By measuring the effectiveness of the program and identifying participant barriers,
the survey will guide future efforts to enhance the program’s accessibility and success. Furthermore, it will
contribute to data-driven decision-making to improve outreach and support services for those most in need.
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Problem Gambling Coalition of Colorado e

COLORADO
Department of Revenue

Project: Problem Gambling Center Programs and Services

Amount Requested - $471,500.00

Request Description: The requested grant funding will be used to support and enhance vital programs and services
operated by the Problem Gambling Center in Lakewood, CO. Specifically the funds will be directed toward
expanding our capacity to offer comprehensive treatment, prevention, and education services to individuals
affected by problem gambling, as well as strengthening our community outreach initiatives.

Programs:

Treatment Reimbursement - fund a minimum of 800 therapy sessions

Support Groups and Informational Meetings - increase overall engagement by 25%

Therapist Training and Support (ICGC) - provide 4 trainings for certified therapists or seeking certification
Financial Planning and Education - provide financial planning and support services to at least 35 individuals
Helpline (1-800-GAMBLER) - continue funding and reporting statistics

Sober Communities - fund at least 12 sober events

Food and Resource Bank - provide food and other resources to at least 50 people in need

Program Evaluation, Data Tracking, and Reporting - provide a detailed report to the Division of Gaming on
program outreach, effectiveness, data tracking, and recommendations.
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Problem Gambling Coalition of Colorado y {2

COLORADO
Department of Revenue

Project: Colorado Schools (K-12) Gambling and Gaming Education Project
Amount Requested - $205,850.00

Request Description: The Problem Gambling Coalition of Colorado (PGCC) is proud to propose the Colorado
Schools (K-12) Gambling and Gaming Education Project, a comprehensive initiative aimed at addressing the
escalating challenges of gambling and gaming addiction among Colorado's youth. To support this vital work, PGCC
seeks funding of $205,850 to provide essential training, education, and resources to educators, school staff,
parents, and students statewide, fostering awareness and promoting proactive measures to combat these issues.

In collaboration with the Colorado Office of School Safety, PGCC will work with Regional Training Consultants to
deliver tailored workshops and support for educators, school staff, and parents. These trainings will focus on
recognizing and addressing the risks and warning signs of gaming and gambling addiction, empowering
communities to take proactive measures.

Therapists participating in the I-Matter Program, which provides six free therapy sessions to Colorado students,
will have the opportunity to earn the International Gaming Disorder Certificate (IGDC) at no cost. This
certification, offered by the International Gambling Counselor Certification Board (IGCCB), will enable therapists to
address gambling and gaming-related issues with greater expertise and confidence.

PGCC will collaborate with the Colorado High School Activities Association (CHSAA) to create impactful messaging
and training. These efforts will include trainings and public speaking events, informational materials, digital media,
embedded messaging in order to raise awareness about gambling and gaming risks while promoting healthy
habits and open discussions.
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Problem Gambling Coalition of Colorado y {2

COLORADO
Department of Revenue

Project: Education and Awareness Digital Campaign
Amount Requested - $287,500.00

Request Description: The Problem Gambling Coalition of Colorado (PGCC), in partnership with Captiv Content, is
requesting $287,500 to support the Education and Awareness Digital Campaign an innovative initiative employing
digital media to address the growing challenges associated with gambling in Colorado. As gambling opportunities
expand, so do the risks, making education and prevention critical components of public health. This campaign aims
to enhance awareness, promote responsible gambling practices, and equip individuals and professionals with the
tools to effectively address gambling-related challenges.

Campaign Goals:

° Raise Awareness: Highlight the risks associated with gambling and educate the public on recognizing
problematic behaviors.

° Promote Responsible Gambling: Provide engaging and accessible content to encourage healthy gambling
habits.

° Build Professional Capacity: Equip treatment professionals with advanced knowledge and resources for
assessing and treating gambling disorder.

e  Connect Struggling Individuals to Resources: Ensure accessible pathways to support services for individuals
and families affected by gambling issues.

Key Components of the Campaign: Social Media Campaigns, Professional Development Webinars, User-Generated
Content and Mentorship, and Podcast Creation
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DMV o

Problem Gambling Coalition of Colorado y {2

COLORADO
Department of Revenue

Project: Therapist Certification Sustainability Project
Amount Requested - $134,550.00

Request Description: The proposed program will establish a partnership between the University of Denver
Graduate School of Social Work (GSSW) and the International Gambling Counselor Certification Board (IGCCB) to
integrate competencies for the International Certified Gambling Counselor (ICGC-I) into the social work
curriculum. This dual-focused course will embed gambling counseling competencies within broader social work
practices, addressing the growing need for professionals trained to handle problem and gambling addictions.

Program Goals:

° Dual-Focused Curriculum Development - Create a Master’s-level course that allows students to earn credit
towards their Master of Social Work (MSW) degree while simultaneously working toward their ICGC-I
certification.

° Hands-On Internship Experience - Secure formal partnerships with Birches Health, Kindbridge Behavioral
Health, and other local treatment centers for student internships.

e Toolbox formation - Create and distribute the toolbox for other universities, providing resources and
guidelines for replicating the program including curriculum integration strategies, internship placement
models, and support materials for students.

e Advancing the Field of Gambling Addiction Counseling - Ensure a steady pipeline of qualified professionals
to meet the increasing demand for these specialized services.
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Problem Gambling Coalition of Colorado e

COLORADO
Department of Revenue

Project: Colorado Collegiate Education and Support Project
Amount Requested - $284,625.00

Request Description: The Problem Gambling Coalition of Colorado (PGCC) and Integrity Compliance 360 (IC360)
propose a $284,625 grant initiative to expand their successful partnerships with Colorado colleges and universities.
Building on the 2023-2024 Collegiate Gambling Education and Prevention Project, this effort aims to enhance
statewide gambling education and prevention, fostering healthier collegiate environments. The project goal is to
reach at least 5,000 students, 1,000 staff, and 20 institutions of higher learning.

° Comprehensive Campus Education and Support - Deliver campus-wide educational campaigns designed to
raise awareness about the risks of problem gambling and the resources available. Accomplished through
workshops, interactive sessions, and multimedia campaigns.

e Targeted Support for Collegiate Athletics Departments - Offer specialized training for athletics staff and
athletes. Focus areas include pressures related to performance, betting trends, and the risks of gambling.
Key tools such as Prohibet, Integrity Monitoring, and Alert 360 will be integrated into the project to enhance
prevention and detection efforts within athletics departments.

° Enhanced Training for Counseling and Wellness Centers - Specialized training to help staff identify, prevent,
and address problem gambling behaviors among students. This component will strengthen the capacity of
campus wellness resources to address gambling-related challenges comprehensively.

e A Holistic Approach to Prevention and Education - By enhancing education, fostering preventive measures,
and increasing access to resources across campuses, athletic departments, and wellness centers, the
initiative will contribute to healthier collegiate environments.
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DR 9493 (10/30/24)

COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

*  Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

* Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division

of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

» Evaluation of the results of the grantee’s
grant-funded project;

* A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

* Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

* Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Application Requirements

Reviewing responsible gaming grant applications and *  One-page Executive Summary of the grant request
criteria for awarding grants — when awarding grants on agency letterhead addressed to the Colorado
commission shall have a process for collaboration with Limited Gaming Control Commission, including the
the behavioral health administration. In consideration purpose of the grant request and a brief description
of awarding grants, the commission shall consider the of how the request provides support for efforts that
following criteria: impact, improve and support responsible gaming

(a) the current needs of the state relating to responsible and problem gambling programs in Colorado along

for problem gambling;

(b) the overall impact that the proposed grant may have

on responsible for problem gambling;

(c) the amount of money in the fund;
(d) whether the eligible applicant intends to use grant

money or any of the following purposes:

(i) prevention or education services concerning
gambling addiction:

(ii)  certification of gambling addiction counselors;

(iii) public awareness of services concerning

gambling addiction;

(iv) treatment of gambling addiction disorders;

(v) recovery services;

(vi) data reporting and data systems;

(vii) reimbursement for a portion of the costs
associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated

with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state

related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;

DR 9493 (10/30/24)
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with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant
Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required

for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section
Legal Name of Organization

Division of Gaming

Department (if applicable)
Colorado Department of Revenue

Mailing Address
1707 Cole Blvd., Suite 300

City State ZIP Code
Lakewood CcO 80241
Phone Website
303-205-1300 sbg.colorado.gov
EIN Organization Email Address
dor_gamingweb@state.co.us

Application Contact
Christopher Schroder

Application Title
Combating lllegal Gambling in Colorado

Contact Phone Contact Email

720-249-9905 Christopher.Schroder@state.co.us

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Colorado Department of Revenue

Heidi Humphreys
Executive Director
heidi.numphreys@state.co.us

Meghan Tanis
Deputy Executive Director
meghan.tanis@state.co.us

Michael Phibbs
Senior Director
Specialized Business Group
michael.phibbs@state.co.us

Christopher Schroder

Director

Colorado Division of Gaming
Christopher.Schroder@state.co.us

Attach supplemental information or supporting documentation if more room is needed.
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.

N/A

Mission Statement

The Division of Gaming works to ensure honesty and integrity in the Colorado gaming industry.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served
The state of Colorado

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): [ ] 501(c)(3) Non-profit [ ] State Government Agency
[ ] Local Government Agency [ ] Using a Fiscal Agent or Sponsor
[] Other
DR 9493 (10/30/24) Page 2 of 16
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Grant Request And Narrative Section

Amount Requested

$500,000.00

Type of Grant Requested (select): [ ] General Operating Support [ ] Program or Project Support

[] Other:

Program Requests Only: Name of Program or Project

Combating lllegal Gambling in Colorado

Description of What the Grant Funding will be Used For

The grant funding will be used for local government and law enforcement agencies in investigating illegal gambling by
identifying and managing "gray", non-regulated, or illegal websites, machines, and applications.

The local government and/or law enforcement agency will apply to the Division of Gaming for funds based on the
investigation of the presence of the "gray", non-regulated, or illegal websites, machines, and applications. The local
government and/or law enforcement agency will submit a project description along with a budget to combat the

presence of the illegal gaming source. The Division would notify the Commission of the issuance of funds and track fund
spending.

Funding requests may include forensics, evidence storage, expert witnesses, and procurement of equipment and
vehicles.

The funding will also be used for educating the public via public service announcements, social media posts, and print
advertisements regarding illegal gaming.

Attach supplemental information or supporting documentation if more room is needed.
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Timeline for Spending any Awarded Grant Money

2025-2026 Responsible Gaming Grant period

Anticipated Program Milestones to be Achieved during the grant period

Milestone 1: Program creation

Milestone 2: Advertisement of available funds

Milestone 3: Application for funding

Milestone 4: Fund distribution

Milestone 5: Progress reporting

Milestone 6: Access the contribution to the area of illegal gambling in Colorado
Milestone 7: Access the impact of the program in regards to the citizens of Colorado
Milestone 8: Identify needs in the area of illegal gambling not addressed

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Play Legal, Play Responsible, Play Safe - Play Legit campaign - 2023 Responsible Gaming Grant process
$330,000.00

The funding secured an advertising agency to execute a marketing and advertising campaign to increase awareness of
legal gambling in Colorado and responsible gaming practices.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

The Division of Gaming ensures the honesty and integrity in the Colorado gaming industry. lllegal gaming targets the
Colorado population which may or not understand these platforms are not legal and unregulated.

The goal of the program is to assist local government and law enforcement agencies to identify, investigate, and
ultimately prosecute those platforms that are not in compliance with Gaming and Sports Betting rules and regulations
and are not covered in current statute.

The project will attempt to protect the vulnerable population that may not differentiate between "online sports betting"
and online casino games that are on social media, app stores, and advertised in Colorado as well as illegal devices in
the state.

The Play Legit campaign is a current media campaign that used out of home advertising in businesses, trains,
billboards, malls, and mobile billboards along with internet ads to spread the message that not all gambling is legal and
regulated.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

Upon grant funding the Division will create a program for local government and law enforcement agencies to apply for
funds to combat illegal gambling. The Division will send a press release to notify qualified applicants of the available
funding and they will apply by meeting predetermined criteria.

Once the funds are distributed, the entity will provide timely updates on the progress of the funded project. The Division
would notify the Commission of the issuance of funds and track fund spending.

As stated previously funding requests may include forensics, evidence storage, expert withesses, and procurement of
equipment and vehicles.

Once the project applications start to come in, the Division can access the communities that are impacted by illegal
gambling and create a strategic plan to combat it with the funded agencies. The Division may also identify further needs
in communities that may be impacted by illegal gambling.

2) What issue and/or opportunity does this project address?

This project will address illegal gaming in Colorado and how it impacts Colorado residents and visitors to the state. The
Division will gain more knowledge on the operations of illegal gaming entities and will have an opportunity to address the
solutions.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Milestone 1: Program creation

*Upon approval of grant

Milestone 2: Advertisement of available funds

*Upon approval of grant

Milestone 3: Application for funding

*Within one month of approval of grant

Milestone 4: Fund distribution

*Determined by application, gathering of information, and procurement timelines

Milestone 5: Progress reporting

*Monthly until the issue is resolved

Milestone 6: Access the contribution to the area of illegal gambling in Colorado

*The Division will gather pertinent information from the applicant to further knowledge of illegal gambling in CO
Milestone 7: Access the impact of the program in regards to the citizens of Colorado

*The Division will identify those impacted by illegal gambling by addressing the issue of the illegal gaming entity.
Milestone 8: Identify needs in the area of illegal gambling not addressed

*The Division will use the approved application information to address any needs in the affected community.

Attach supplemental information or supporting documentation if more room is needed.

DR 9493 (10/30/24) Page 7 of 16
68 of 436



Describe any collaborations the organization plans to engage within the implementation of the grant funding

The funding will be distributed to local goverment and law enforcement agencies that apply for funding. The
collaborations are unknown at the time of application for the grant.

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.

lllegal gambling in Colorado targets Colorado citizens. lllegal gambling often serves as a front door for major crimes,

particularly fraud, human and drug trafficking and burglary. Security is not a consideration with illegal gaming sites which
could lead to compromising personal and financial information of Colorado citizens and visitors to the state. Unregulated
gaming operators will not guarantee payouts for winners. Colorado citizens and visitors to the state run a serious risk of
getting ripped off with scams and rigged games. Just by participating in illegal gambling could lead Colorado citizens
and visitors to the state to be fined and even spend prison time as law enforcement will prosecute illegal operations.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

The impact of illegal gambling is currently measured on a case by case basis by the Division. By offering this assistance

to local government and law enforcement agencies, the Division becomes more aware of the issues of illegal gambling
and how it affects Colorado residents and visitors.

Once the Division receives more information on illegal gambling in Colorado it will assist to create more programs based
on the number of people in Colorado. The Investigations section will be able to determine the number of criminal
investigations as a result of illegal gambling along with the number of charges filed and end results of both.

The Division would notify the Commission of the requested funds, the issue(s) surrounding illegal gambling, and a
proposal on a solution.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.
Colorado Division of Gaming

e Project: Play Legal, Play Responsible, Play Safe Marketing Campaign
e Award - $330,000.00 - July 2023

Attach supplemental information or supporting documentation if more room is needed.
DR 9493 (10/30/24)
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

Some of the current challenges are prosecuting the illegal gambling entities and those responsible due to the District
Attorney's decision in each jurisdiction. These challenges may still be present for the duration of this grant, but the hope

is to bring more awareness to the illegal gaming entities as being a threat to the safety of its citizens in regard to major
crimes, particularly fraud, human and drug trafficking and burglary.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

The project will end after the funding period. Any remaining funds will be returned to the Responsible Gaming Grant
program fund.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program

Verify if any major crimes, particularly fraud, human and drug trafficking and burglary occur in conjunction with illegal
gambling. Identify how to circumvent these issues.

Assess how compromising personal and financial information of Colorado citizens and visitors to the state occurs.
Research protections for consumers.

Unregulated gaming operators will not guarantee payouts for winners.
Construct a plan to hold unregulated gaming operators financially accountable.

Colorado citizens and visitors to the state run a serious risk of getting ripped off with scams and rigged games. Just by
participating in illegal gambling could lead Colorado citizens and visitors to the state to be fined and even spend prison
time as law enforcement will prosecute illegal operations.

Spreading awareness of the risks associated with illegal gambling operations and how they threat to the safety of its
citizens in regard to major crimes, particularly fraud, human and drug trafficking and burglary.

Once the Division receives more information on illegal gambling in Colorado it will assist to create more programs based
on the number of people in Colorado affected.

The Investigations section will be able to determine the number of criminal investigations as a result of illegal gambling
along with the number of charges filed and end results of both.

The Division will notify the Commission of the requested funds, the issue(s) surrounding illegal gambling, and a proposal

on a solution. The Division will gain more knowledge on the operations of illegal gaming entities and will have an
opportunity to address the solutions.

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project
All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501¢c3 nonprofit organizations)

Government grants (federal, state, county, local) %
Government Contracts %

Foundations %

Business %

Events %

Individual Contributions %

Fees/earned income %

Workplace giving campaigns %

In-kind contributions %

Other %

Total (must equal 100%) %

DR 9493 (10/30/24) Page 15 of 16

76 of 438



Financial Information Section

Organization Budget for fiscal year |Fiscal Year Date Income Expenses
appropriated by CLGCC 2025-2026

For Project/Program Requests:

Program Budget Dates of budget period Income Expenses

Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited

Attachments

Applicants need to submit the following required documents as attachments to their application:

Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)
(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments

1.

2,

3.

Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

Signature Date

11/28/24
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FREE Recovery Community
Corporation -
Problem Gambling Awareness
& Support for Coloradans
Battling Addiction



FREEKE

Breaking the Silence
of Addiction

2122 S. Lafayette St.
Denver, CO 80210
www.freespiritualcommunity.com

December 1, 2024

To: Members of the Colorado Limited Gaming Control Commission

FREE Recovery Community, in six years, has become Denver’s largest recovery community. FREE’s
mission is to Break the Silence of Addiction while creating space for Healing, Recovery, and Spiritual
Connection.

FREE’s campus at 2122 S. Lafayette St. in Denver is home to thirty-seven weekly recovery meetings,
conducts two Saturday night recovery focused services, and welcomes an average of over 200 people
per day through its doors. Meetings held inside FREE include many 12-step and other recovery meetings
and support groups in support of those suffering from substance use disorder, their families and loved
ones.

FREE does not currently have a program to address those impacted by Gambling and Gaming addictions,
but FREE staff has seen the impact that gambling has had on many of its attendees who are struggling
and are in recovery from substance use. Although the explosion of gaming and gambling opportunities
in Colorado (and elsewhere) does not necessarily lead people to become problem gamblers, FREE staff
has encountered, and there are many studies citing, the co-occurrence of Gambling abuse and
Substance abuse. The increased opportunities and “normalization” of gaming opportunities has
exacerbated this problem.

We believe that FREE’'s welcoming and supportive environment, experienced by those in substance
abuse recovery, would be a natural and logical extension to those in need of support from gaming
addiction issues.

We are confident that a partnership between FREE Recovery Community, and its many collaborators,
along with the Colorado Limited Gaming Control Commission, would provide excellent support for those
in need of help from Gaming problems. We hope that you will provide us the opportunity to participate
in developing solutions to this growing problem.

Respectfully submitted,

Ryan Canaday

Executive Director

FREE Recovery Community
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

*  Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

* Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division

of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off

at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us .
The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

» Evaluation of the results of the grantee’s
grant-funded project;

» A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

*  Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

*  Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Application Requirements

Reviewing responsible gaming grant applications and *  One-page Executive Summary of the grant request
criteria for awarding grants — when awarding grants on agency letterhead addressed to the Colorado

commission shall have a process for collaboration with Limited Gaming Control Commission, including the

the behavioral health administration. In consideration purpose of the grant request and a brief description

of awarding grants, the commission shall consider the of how the request provides support for efforts that
following criteria: impact, improve and support responsible gaming

(a) the current needs of the state relating to responsible and problem gambling programs in Colorado along
for problem gambling: with the issues that come with increased gaming

(b) the overall impact that the proposed grant may have and gaming opt|ons.l _
on responsible for problem gambling; *+  Completed Responsible Gaming Grant

(c) the amount of money in the fund; Application DR Form 9493

(d) whether the eligible applicant intends to use grant " Allrequired e?ttachm.ents: o

. . . . . expenses for the amount requested.
(i) prevention or education services concerning

gambling addiction: . A list of other sources of income supporting
(ii)  certification of gambling addiction counselors; the proposed prOJec_t. )
. Marketing or advertising budgets (required

(iif) public awareness of services concerning
gambling addiction;

(iv) treatment of gambling addiction disorders;

for all requested for all proposals, including
marketing or advertising activities only)

i . Memorandum of Understanding or Fiscal

(v)  recovery services; Sponsor contract (required for organizations

(vi) data reporting and data systems; operating under a fiscal sponsor)

(vii) reimbursement for a portion of the costs . Completed Sources of Income Table for
associated with the national problem gambling non-profit agencies. Other organizations must
hotline, website or text for service; submit an organizational budget that outlines

(viii) research for problem gambling or sources of income
gambling addiction; and . Proof of IRS Federal Tax Exempt Status dated

(ix) reimbursement for costs associated within the last five years (also called a Letter
with research for problem gaming or of Determination.)
gambling addiction. . Letters of Support or copies of contracts

(e) when considering the current needs of the state from any partner organizations or contract
related to responsible for problem gambling, the agencies named in the grant

commission may establish additional purposes for . Up to three additional attachments that

awarding grants; provide additional information on the

proposed grant request

DR 9493 (10/30/24)
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COLORADO DEPARTMENT OF REVENUE

Division of Gaming

1707 Cole Blvd., Ste 300
Lakewood CO 80401
(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization

FREE Recovery Community,Corp.

Department (if applicable)

Mailing Address

2122 S. Lafayette St.

84-3608531

BeTheWagon@Gmail.com

City State ZIP Code
Denver Co 80210
Phone Website
303-944-5061 FREERecoveryCommunity.com
EIN Organization Email Address

Application Contact

Lance Willoughby

Application Title

FREE Recovery Community and Problem Gaming Awareness

Contact Phone

720-660-7747

Contact Email

Lance@FREERecoveryCommunity.com

Executive Director: Rev. Ryan Canaday Ryan@FREERecoveryCommunity.com 303-944-5061
Assoc.Executive Director: Karie McMullen Karie@FREERecoverycommunity.com 818-383-2077

Finance Director: Robin Peterson Robin@FREERecoveryCommunity.com 303-358-7912

Community Outreach: Jerome Eickstaedt Jerome@FREERecoveryCommunity.com 815-975-4575

Attach supplemental information or supporting documentation if more room is needed.

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Fund Raising and Donor Relations: Lance Willoughby Lance@FREERecoveryCommunity.com 720-660-7747
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Ryan Canaday - FREE Executive Director; Ordained Elder in the United Methodist Church
Six years (since inception); no expiration date

Elizabeth Graves - FREE Board Chair; Founder of GRAANTED
Six months; June 2026

Eric Arnoldy - Solutions Architect, Amazon Corp
Six years; June 2025

Ryan Nuss - Business Development Consultant
Five years; December 2025

Lance Willoughby - Retired
Five Years; June 2025

Kourtney O’ Connor - Founder, The Recovery Department
3 months; June 2026

Julie Hoelsken - Retired
6 months; June 2026

Mission Statement

FREE is a recovery community for Addicts, Loved Ones of Addicts, and Spiritual Refugees.

FREE's mission is to Break The Silence of Addiction by Creating Space for Healing, Recovery, and Spiritual Connection.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served

FREE's campus is located at 2122 S. Lafayette St. in Denver Colorado. FREE's meetings and Saturday night service
attracts people from the Denver Metro area and from along the Front range from Boulder to Colorado Springs.

More than 200 people come through the doors daily to attend the 37 weekly recovery meetings, attend the Saturday night
services, and to meet with sponsors/sponsees or just gather in community with like-minded persons in the FREE Café.

The live-streaming and recordings of our weekly Saturday service receives over 2000 views weekly, and is seen
throughout Colorado and in many locations throughout the United States and globally.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): @ 501(c)(3) Non-profit D State Government Agency
| Local Government Agency D Using a Fiscal Agent or Sponsor
| Other
DR 9493 (10/30/24) Page 2 of 16
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Grant Request And Narrative Section

Amount Requested

$150,000

Type of Grant Requested (select): ] General Operating Support @ Program or Project Support

| Other:

Program Requests Only: Name of Program or Project
Problem Gambling Awareness and Support for Coloradans Battling Addiction

Description of What the Grant Funding will be Used For

FREE Recovery Community seeks $150,000 to address the growing need for problem gambling awareness, prevention
education, and recovery support in Colorado. This program will focus on three primary goals: raising public awareness,
providing critical recovery services, and fostering community conversations to combat problem gambling and its effects.

1. Raising Public Awareness
A significant portion of the funding will go toward public education campaigns aimed at building awareness about
problem gambling and promoting responsible gaming practices. The campaigns will:
a) Be conducted both in-person, within the Denver area, and statewide via FREE Recovery Community’s extensive
social media platforms and website, which reach tens of thousands annually.
b) Highlight the warning signs of problem gambling, its impact on families, and actionable steps individuals can take

to seek help.

2. Providing Recovery Services
FREE Recovery Community will establish one to two Gamblers Anonymous (GA) and/or Gam-anon support groups
at its facility, which already sees 1400 individuals weekly seeking help for addiction or supporting loved ones in recovery.
These support groups will:
a) Offer a safe, inclusive space for individuals to share their experiences and find guidance toward recovery.
b) Provide resources for families and loved ones affected by problem gambling, recognizing that addiction is not an
isolated issue but one that impacts entire households.
c) Be part of FREE Recovery Community’s broader strategy to address addiction holistically, focusing on both
substance-related and behavioral addictions like gambling.

3. Fostering Community Conversations
FREE Recovery Community plans to initiate a series of educational events and discussions with key stakeholders,
including clinicians, industry professionals and community leaders, to address problem gambling. These conversations
will:

a) Explore the root causes of problem gambling and its intersection with other addictions.

b) Develop actionable solutions to support individuals in recovery, including better integration of resources across the

state.
¢) Provide an open forum for community members to share concerns, ask questions, and learn about available
resources.
Attach supplemental information or supporting documentation if more room is needed.
DR 9493 (10/30/24) Page 3 of 16
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Timeline for Spending any Awarded Grant Money
75% of awarded funds will be spent in the first 6 months, with 25% spent in the final 6 months

Anticipated Program Milestones to be Achieved during the grant period

February-March 2025 (Pre-Grant Preparation Phase)

1. Develop a comprehensive plan for content creation, outreach campaigns, and stakeholder engagement.

2. Schedule panel discussions and coordinate logistics for panelists, including airfare, accommodations, stipends, and
keynote speakers.

3. Begin outreach to local clinicians and recovery communities to build partnerships and initiate conversations about
problem gambling.

Quarter 1: April-June 2025

1. Official launch of the program, with a focus on:
a) Content creation, including video production for social media platforms (Instagram, Facebook, YouTube).
b) Development of educational materials and resources for problem gambling awareness.
¢) Building a dedicated resource page on FREE's website to house tools, educational materials, and local referral
information.
2. Host the first in-person and live-streamed panel discussion at FREE's physical location near Denver University, with
four panelists and streaming technology for statewide reach.

Quarter 2: July-September 2025

1. Launch digital advertising campaigns, including Facebook Ads, YouTube campaigns, and Google Ads, to promote
awareness of problem gambling resources.

2. Finalize and promote the problem gambling resource page.
3. Conduct a mid-year evaluation to assess campaign performance, audience engagement, and participant feedback
from the first panel discussion.

Quarter 3: October-December 2025
1. Host the second in-person and live-streamed panel discussion, expanding outreach and engaging additional partners
in problem gambling awareness.
2. Increase outreach during peak gambling seasons (holidays and sports periods).

Quarter 4: January-March 2026

1. Conduct a final awareness campaign, utilizing remaining advertising dollars to maximize visibility.
2. Submit the required annual report by September 1 as required, summarizing outcomes, impact, and sustainability
strategies.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

FREE Recovery Community is a leader in the addiction recovery space with over six years of experience creating safe,
inclusive spaces for individuals and families affected by addiction. While FREE currently does not offer programming or
resources specifically related to gambling addiction, it is uniquely positioned to bridge the gap between problem

gambling and co-morbidity with numerous other substance use disorders in the existing recovery community in Colorado.

Current Projects and Resources

FREE Recovery Community has a strong foundation of success in addiction recovery, including:

1. Weekly Reach: Over 1,400 people walk through FREE's doors every week, engaging in recovery support groups,
educational events, and individual counseling.

2. Support Groups: FREE hosts over 37 support groups weekly at multiple times of the day, catering to various needs
within the recovery community. FREE is committed to expanding these groups to include specialized sessions for
individuals impacted by problem gambling.

3. Community Hub: The onsite FREE Café provides an inviting environment for recovery conversations, sponsor
meetings, and peer-to-peer connections, reducing shame and isolation for those battling addiction.

4. Digital Reach: FREE's digital platforms, including social media and the weekly Recovery Focus Saturday service,
extend its impact with tens of thousands of views annually, engaging over 2,000 people weekly throughout Colorado,
nation-wide and globally with its weekly online broadcasts and recordings.

The Need for Problem Gambling Solutions

Problem gambling is often overlooked within recovery spaces, leaving many individuals and families without adequate
resources or support. FREE's proposed initiative intends to bridge this gap by raising awareness and providing solutions
where they are most needed and can be particularly effective.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

Information about FREE Recovery Community

FREE Recovery Community, founded in the spring of 2018, is a nonprofit organization dedicated to addressing the
challenges of addiction and recovery. Located in a 12,000-square-foot facility near the Denver University campus, FREE
serves as a central hub for addiction recovery and support in the Denver area. The organization's mission is to eliminate
shame, foster community, and provide hope for individuals and families impacted by addiction.

Organizational Goals
1. Reduce Shame and Isolation: Create safe spaces for individuals and families to share their experiences and connect

with others in recovery.

2. Foster Community: Build a network of recovery support groups, partners, and resources to empower individuals
battling addiction.

3. Expand Access to Recovery Services: Reach diverse populations through in-person support, digital platforms, and
partnerships with local organizations.

4. Educate and Advocate: Raise awareness about addiction, promote recovery solutions, and engage stakeholders in
meaningful conversations about the challenges and impacts of addiction.

Current Programs

FREE Recovery Community provides a variety of programs and resources that impact thousands of lives annually:

1. Weekly Support Groups: Hosting over 37 recovery support groups each week, FREE serves more than 1,400 people
in person weekly.

2. Recovery Café: A seven-day-a-week Café that fosters recovery conversations, provides a welcoming environment for
sponsor meetings, and serves as a gathering space for the community.

3. Digital Recovery Platform: Through social media channels and the weekly Recovery Focus Saturday service, FREE
engages over 2,000 people online weekly, reaching audiences in 52 countries and building a global recovery network.

4. Partnerships with Recovery Organizations: FREE collaborates with influential recovery organizations such as Sober
AF Entertainment, Phoenix Multisport, Colorado Artists in Recovery, and the Hornbuckle Foundation. These

partnerships extend FREE's reach and impact, creating a robust recovery ecosystem.

5. Licensed Addiction Counselor Services: FREE has an onsite licensed addiction counselor available for individual
support, providing a critical resource for those seeking guidance and recovery solutions.

Future Vision

FREE Recovery Community aims to expand its impact by addressing unmet needs, including problem gambling
awareness and resources. With its established reach, trusted community presence, and strong partnerships, FREE is
uniquely positioned to lead conversations and solutions for under-served populations in recovery.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

FREE Recovery Community seeks to bridge the gap between SUD recovery and problem gambling awareness by
leveraging its dual strengths: a robust in-person recovery network and an extensive digital reach. This project will
address the growing issue of problem gambling by creating impactful educational campaigns, fostering meaningful
conversations through in-person events and panel discussions, and launching targeted outreach efforts to engage
individuals and families affected by gambling addiction.

2) What issue and/or opportunity does this project address?

Problem gambling is a growing concern in Colorado, amplified by the explosive rise of legalized sports betting and
online gambling. Despite its prevalence, the issue remains under-addressed in the recovery community, leaving many
individuals and families without the awareness, resources, or support they need. FREE Recovery Community is
uniquely positioned to tackle this issue by leveraging its well-established relationships within the SUD and mental health
sectors.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.
1. Develop and Launch Problem Gambling Awareness Campaigns (Digital and Print)
a) Create engaging video content, educational materials, and digital ads to raise awareness.
b) Timeline: Content development in Q1 (April - June 2025); launch campaigns in Q2 (July - September 2025).

2. Host Two Panel Discussions
a) In-person and live-streamed events featuring licensed professionals, clinicians, and individuals impacted by
problem gambling.
b) Timeline: First panel in Quarter 1 (June 2025); second panel in Quarter 3 (October 2025).

3. Expand Recovery Services
a) Launch one or two Gamblers Anonymous (GA) and/or Gam-Anon support groups at FREE's physical location.
b) Timeline: Groups launched by Quarter 3 (July - September 2025).

4. Build Collaborative Partnerships

a) Work with SUD treatment centers, sober living homes, and recovery organizations to integrate problem gambling
awareness into existing programs.

b) Timeline: Ongoing throughout the grant period.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

FREE Recovery Community has cultivated a wide network of partnerships within the recovery and mental health sectors
in Colorado. These organizations have not been formally approached for collaboration within the scope of this proposal,
but we believe FREE's strong relationships with them will provide strong collaborations which will be integral to the
success of this project.

These anticipated key partnerships include:

1. Problem Gambling Coalition of Colorado:
o Collaborate on outreach efforts and host educational events addressing problem gambling.

2. Colorado Artists in Recovery:
o Incorporate creative outreach and storytelling to amplify the voices of those affected by problem gambling.

3. Hornbuckle Foundation:
0 Support the integration of problem gambling education into its existing recovery-focused programs.

4. Sober AF Entertainment:
o Promote problem gambling awareness among youth through sober events and outreach efforts.

5. Phoenix Multisport:
o Engage active recovery communities with education about responsible gaming and problem gambling.

6. Colorado Professional Liaison Association (CPLA):
o Sponsor CPLA’ s monthly meeting to lead conversations about problem gambling and responsible gaming.

7. SUD Treatment Centers and Sober Living Homes:
o Work with Colorado's existing recovery network to expand the conversation on problem gambling.

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.
Organizational Approach

FREE Recovery Community's approach to addressing problem gambling is rooted in its proven expertise in fostering
recovery-focused communities and leveraging its extensive in-person and digital reach. FREE is uniquely positioned to
lead efforts in this area due to its established relationships within the recovery and mental health sectors, its deep
understanding of addiction recovery, and its ability to adapt and respond to unmet needs in the community.

FREE's approach focuses on awareness, education, and support, integrating problem gambling solutions into existing
addiction recovery frameworks. The organization recognizes that problem gambling often intersects with substance use
disorder (SUD) and believes the SUD recovery community is a critical partner in addressing this issue. FREE's strategy
involves engaging both individuals impacted by gambling addiction and professionals within the recovery space to drive
meaningful change.

Why This Approach?

1. Addressing an Unmet Need:
Problem gambling is often overlooked within the recovery community, leaving many individuals and families without

adequate resources or support. FREE’ s initiative bridges this gap by raising awareness and providing solutions where
they are most needed.

2. Leveraging Existing Strengths:
FREE has cultivated a trusted recovery community with over 1,400 in-person weekly participants and over 80,000

annual views of its online content. Its digital platforms extend the conversation to 52 countries and over 2,000 weekly
online participants. This dual reach positions FREE to effectively raise awareness and engage diverse populations.

3. Collaborative Model:

FREE's partnerships with organizations such as the Problem Gambling Coalition of Colorado, Sober AF Entertainment,
Phoenix Multisport, and others will amplify its impact. By integrating problem gambling education into existing networks,
FREE ensures a more comprehensive and sustainable approach to the issue.

4. Proven Community Expertise:

FREE is a leader in reducing shame and isolation among individuals battling addiction, fostering safe spaces for
recovery. Its established methods for creating community-driven solutions can be seamlessly adapted to support those
impacted by problem gambling.

5. In-Person and Digital Outreach:
FREE's approach combines the power of physical connection through its 12,000-square-foot facility and in-person

events with the expansive reach of its digital platforms. This hybrid model allows FREE to reach individuals where they
are, whether in recovery groups, at community events, or online.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

Measuring Impact

The measurement of FREE's impact is challenging and often qualitative rather than quantitative, as is the measurement
of the short and long term impact on those in recovery is complicated.

To measure the immediate impact of this initiative FREE will use a combination of quantitative metrics and qualitative
feedback to evaluate this program's success. The organization's approach to impact measurement focuses on tracking
awareness, engagement, recovery outcomes, and community feedback.

Key Metrics

1. Campaign Engagement:
o Digital metrics: Track impressions, clicks, and engagement rates on social media platforms (e.g., Instagram,

Facebook, YouTube) and Google Ads campaigns.
0 Website analytics: Measure visits, page views, and time spent on the problem gambling resource page.

2. Event Feedback:
o Panel discussions: Collect attendance data for in-person and live-streamed events, as well as participant feedback
through surveys to evaluate the value and impact of the discussions.

3. Support Group Participation:
o Track attendance and retention rates in newly created Gamblers Anonymous (GA) support groups.

4. Stakeholder Engagement:
o Monitor the number of SUD and recovery organizations engaged and the extent to which they integrate problem

gambling education into their programs.

5. Community Reach:
o Calculate the total number of individuals reached through in-person events, digital campaigns, and print materials

distributed statewide.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Prior Grant Funding

FREE Recovery Community has not previously received any grant funding from the Division of Gaming or the Colorado
Limited Gaming Control Commission (CLGCC). This is FREE's first application for funding from this grant program, but
the co-occurrence of Problem Gambling and Addiction and Substance Use Disorder, with which FREE is acutely aware,
makes this a natural extension of FREE's strengths.

FREE has successfully managed funds from other organizations, including the Daniels Fund and the Anschutz
Foundation, and has a proven track record of executing impactful recovery initiatives within budget and on

time. This demonstrates FREE's readiness to effectively manage grant funds and deliver on the outlined objectives of
this project.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

Anticipated Challenges

FREE Recovery Community anticipates that the primary challenges in implementing this initiative will center on
breaching the conversation around problem gambling in Colorado's addiction and treatment communities. However,
one of the four pillars upon which FREE has established it's reputation and effectiveness is WE DON'T DO SHAME.
This tenet is one which we would extend to those in our community who are suffering from problem Gambling and
addiction

Other Challenges
1. Lack of Awareness:

o Problem gambling has not been a primary focus within the recovery and treatment community in Colorado. Many
individuals, families, and even addiction professionals are unfamiliar with the warning signs, risks, and recovery
pathways for gambling addiction. The realization that one has a gambling problem is even less apparent than one
who has a substance use disorder.

2. Stigma and Secrecy:
o Like many behavioral addictions, problem gambling is often accompanied by deep shame and secrecy.
Encouraging individuals to trust FREE as a supportive, non-judgmental community will require ongoing effort and
intentional messaging.

3. Engaging Treatment Providers:
o0 Many treatment providers and programs in Colorado have not integrated problem gambling education into their
frameworks. FREE will likely be introducing this topic to these organizations for the first time.

Overcoming Challenges

FREE will address these challenges by building awareness, fostering collaboration, and creating safe spaces for
support and recovery. We are aware that the establishment of successful, resilient recovery groups will be incumbent
on participation by those impacted, and FREE will make every effort to ensure that these groups are welcome and
can thrive within our walls.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?
Sustainability of the Project Beyond the Grant Period

FREE Recovery Community is committed to ensuring the long-term impact and sustainability of this initiative beyond the
12-month grant period.

Key Sustainability Strategies

1. Established GA Support Groups: Ongoing, cost-effective recovery groups will continue providing support long after
the grant period ends.

2. Lasting Educational Content: Videos, materials, and resources will remain accessible online and in the community.

3. Strengthened Partnerships: Collaborations with recovery organizations will sustain problem gambling awareness
efforts.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program

The most evident sign that FREE' s Gambling Awareness Initiative is successful will be the establishment and sustained
attendance of one to two support groups at our Denver campus.

Other indications that our effort is yielding positive results will be revealed by the survey data collected before and
during the program's duration.

Survey results are intended to provide indications that this program has been impactful, and will also provide suggested
improvements for future endeavors.

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning

Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project

All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501¢c3 nonprofit organizations)

Government grants (federal, state, county, local) 0 %
Government Contracts 0o,

Foundations 20 %

Business %

Events o,

Individual Contributions 75 o,

Fees/earned income 5 %

Workplace giving campaigns %

In-kind contributions %

Other %

Total (must equal 100%) 100 %
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Financial Information Section

Organization Budget for fiscal year |Fiscal Year Date Income Expenses
$626,000 2024

For Project/Program Requests:

Program Budget Dates of budget period Income Expenses
$310,000 2024

Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited

Robin Peterson 1st Bank of Colorado

Attachments

Applicants need to submit the following required documents as attachments to their application:
Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)

(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments
1. Detailed Project Budget, including Marketing and Promotion
2. FREE Recovery Community 501(c)3 Determination Letter
3. Executive Summary of the Project Proposal
Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofi, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and
The information contained in this application is true and correct to the best of my ability.

Signature :fm N\’-L\B E! } S] \ Date\l‘\ . \ ZQL(-}
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International Problem
Gambling and Gaming
Certification -
International Responsible
Gaming Industry Certification
(Professionals)
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International Problem Gambling and
Gaming Certification Organization

November 27, 2024

Colorado Division of Gaming
1707 Cole Boulevard, Suite 300
Lakewood, CO 80401

Dear Members of the Division of Gaming,

We are pleased to submit today an application for the Colorado Division of Gaming Responsible Gaming
Grants program. The International Responsible Gaming Industry Certification (IRGIC) is a
first-of-its-kind Certification focused on establishing a healthier ecosystem across Colorado.

The International Responsible Gaming Industry Certification (IRGIC) will create an industry-standard
training curriculum aimed at promoting Responsible Gaming among committed professionals working in
gambling, gaming, and affiliated sectors. Designated, certified organizations and trainees will be equipped
with the knowledge and certified training necessary to ensure a healthier gaming industry.

As well as Certification development, our project aims to launch the Certification process across
organizations throughout Colorado. Demonstrating the success of this Certification will protect players
and industry employees through increased organizational expertise, but also lay the foundation for a
sustainable ongoing Certification process that will swiftly emerge as the industry standard.

To support the expansion of this novel Certification, we have established relationships with crucial
Colorado stakeholders as part of the grant application process - including but not limited to the Problem
Gambling Coalition of Colorado and the Colorado Gaming Association.

We view this Certification as a statewide Responsible Gaming initiative, and are honored to be considered
by the Colorado Division of Gaming for this cycle of the Colorado Division of Gaming Responsible
Gaming Grants.

Thank you for your consideration of this important project. Please do not hesitate to contact myself or the
IInternational Problem Gambling and Gaming Certification Organization directly if you have any

questions.

oy il

Jody Bechtold
LCSW, ICGC-II, BACC, IGDC, CGT
President of the Board, International Problem Gambling and Gaming Certification Organization (IPGGC)
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

*  Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

* Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division

of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

» Evaluation of the results of the grantee’s
grant-funded project;

* A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

* Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

* Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Application Requirements

Reviewing responsible gaming grant applications and *  One-page Executive Summary of the grant request
criteria for awarding grants — when awarding grants on agency letterhead addressed to the Colorado
commission shall have a process for collaboration with Limited Gaming Control Commission, including the
the behavioral health administration. In consideration purpose of the grant request and a brief description
of awarding grants, the commission shall consider the of how the request provides support for efforts that
following criteria: impact, improve and support responsible gaming

(a) the current needs of the state relating to responsible and problem gambling programs in Colorado along

for problem gambling;

(b) the overall impact that the proposed grant may have

on responsible for problem gambling;

(c) the amount of money in the fund;
(d) whether the eligible applicant intends to use grant

money or any of the following purposes:

(i) prevention or education services concerning
gambling addiction:

(ii)  certification of gambling addiction counselors;

(iii) public awareness of services concerning

gambling addiction;

(iv) treatment of gambling addiction disorders;

(v) recovery services;

(vi) data reporting and data systems;

(vii) reimbursement for a portion of the costs
associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated

with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state

related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;

DR 9493 (10/30/24)
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with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant
Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required

for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request
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COLORADO DEPARTMENT OF REVENUE

Division of Gaming

1707 Cole Blvd., Ste 300
Lakewood CO 80401
(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization

International Problem Gambling and Gaming Certification Organization

Department (if applicable)

Mailing Address

20 Cedar Blvd, Suite 204

80-0431437

certification@igccb.org

City State ZIP Code
Pittsburgh PA 15228
Phone Website
https://www.igccb.org/
EIN Organization Email Address

Application Contact

Jody Bechtold

Application Title

President

Contact Phone

Contact Email

certification@igccb.org

Attach supplemental information or supporting documentation if more room is needed.

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Executive Board Members: Jody Bechtold - President, Elliott Rapaport - Vice President, Donald McCourtney -
Treasurer, and Christina Cook - Secretary
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Non-Executive Board Members and expirate date: Dr. Daniel Kaufmann (2029), George Mladenetz (2025), Vivien (Wen

Li) Anthony (2028), Dr. Anthony Bean (2028), Teresita “Chit” Cambe-Castillo (2026), Craig Cornforth (2027), Dr. Richard
Woodruff (2026), and Simon Vince (2027)

Emeritus Board Members: Jeremy Wampler (2024), Dr. Stephanie Diez-Morel (2024), Loreen Rugle (2023) and Rev.
Janet Jacobs (2023)

Mission Statement

In 1984 the International Gambling Counselor Certification Board (IGCCB) was established to offer voluntary
National/International certifications that assure a body of qualified and competent professionals working in the field of

clinical treatment of disordered, problem and at-risk gamblers and their families/concerned others. Certification standards
established by the IGCCB represent the current best practices in the field of disordered gambling treatment.

In 2024, IGCCB became a 501c3 organization. At that time, the organization was renamed to International Problem
Gambling and Gaming Certification Organization (IPGGC).

Attach supplemental information or supporting documentation if more room is needed.
Geographic Area Served

As the leading clinical non-profit for Responsible Gaming and Problem Gambling best practices, the International

Problem Gambling and Gaming Certification Organization works internationally to ensure a safer, healthier gambling and
gaming ecosystem.

Of particular focus for the International Responsible Gaming Industry Certification (“IRGIC” - certification name in active
development) will be jurisdictions across the United States with legal online and land-based gambling such as Colorado.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): 501(c)(3) Non-profit

[ ] State Government Agency

[ ] Local Government Agency [ ] Using a Fiscal Agent or Sponsor

[] Other
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Grant Request And Narrative Section
Amount Requested

$263,350.00

Type of Grant Requested (select): [ ] General Operating Support Program or Project Support

[] Other:
Program Requests Only: Name of Program or Project

al Responsible Gaming Industry Certification by the International Problem Gambling and Gaming Certification Organizatio
Description of What the Grant Funding will be Used For

Grant funding will be utilized to create an International Responsible Gaming Industry Certification for professionals
working in the gambling and gaming industry who are committed to promoting Responsible Gambling best practices. This
Certification will focus on areas such as prevention, education, awareness, and regulatory compliance. Grant funding will
be utilized for the development, execution, and promotion for the Responsible Gaming Industry Certification as a
first-of-its-kind endeavor to ensure a healthier gambling and gaming industry ecosystem.

Attach supplemental information or supporting documentation if more room is needed.
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Timeline for Spending any Awarded Grant Money

Awarded grant money will be spent across 2025.
Anticipated Program Milestones to be Achieved during the grant period
Phase 1, December 2025: The IPGGC along with relevant Colorado-based stakeholders and supporters aims to have a
finalized Responsible Gaming Certification Training. Additionally, the first cohort of trainees and certified organizations
will be trained.

The IPGGC anticipates scaling multiple ongoing cohorts in 2026 in a sustainable fashion based on the success of Phase
1 and the initial cohort of certified professionals.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming
IPGGC has worked closely with the Problem Gambling Coalition of Colorado (PGCC) to create a complete certification

program for workforce development and capacity building of prevention and treatment providers in fiscal year 2023-2024.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs
Since its founding in 1984, the International Problem Gambling and Gaming Certification Organization has been the

leading organization focused on ensuring the certification and training of counselors specialized in Responsible Gaming
and Problem Gambling. As part of our mission to ensure a healthier ecosystem for all involved in gambling and gaming,
the IPGGC actively works to support awareness and education goals internationally through a focus on Responsible
Gaming education and access to Problem Gambling resources.

The International Problem Gambling and Gaming Certification Organization (IPGGC) has adopted the following
organizational goals to aid in the certification of gambling counselors:

- To assure that this certification and registry process is available to all interested applicants.

- To establish and endorse a professional code of ethics.

- To maintain coordination and liaison with state officials, professional associations and educational institutions to keep
current developments in the field of gambling treatment, and to annually review, modify, update and improve current
standards of competence, skills and knowledge.

- To establish a central registry of certified gambling counselors and maintain all necessary records of applicants.

Current programs:

International Certifications for Gambling Disorder:

The IPGGC offers voluntary International certifications that ensure a growing community of qualified and competent
professionals working in the clinical treatment of individuals with gambling and gaming disorders, as well as their families
and concerned community members. The certification standards set by the IGCCB reflect the current best practices in the
field of disordered gambling treatment.

The Largest International Database of Certified Gambling Providers:
The IPGGC maintains a database of certified gambling counselors for the public review of individuals, their families, and
their communities who are demonstrating potentially at-risk behaviors and seeking assistance for gambling and gaming.

Certified Trainings for Organizations to Train Specialized Providers:

Crucially, the IPGGC works to increase access to specialized clinical treatment for gambling and gaming disorder by
working with international organizations to develop, promote, and certify unique professional training.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

The International Responsible Gaming Industry Certification (IRGIC) is designed to provide a comprehensive,
industry-standard training curriculum aimed at promoting Responsible Gaming practices among professionals working in
gaming, gambling, and related sectors. The program seeks to equip gaming industry participants, gaming operators,
employees and other affiliated stakeholders with the knowledge, skills, and tools necessary to recognize and address
problem gambling behaviors, foster a safer gaming environment, and ensure adherence to relevant regulations and
ethical standards.

This initiative will create a certified training program that serves as a benchmark for responsible gaming education and

equips industry professionals to better protect consumers, promote fairness, and contribute to the overall integrity of the
gaming industry.

2) What issue and/or opportunity does this project address?
The International Responsible Gaming Industry Certification aims to ensure benchmarked levels of professional
competence and accountability within the field of Responsible Gaming.

The Responsible Gaming field has historically lacked a gold standard certification, and this dearth of certification has
resulted in varying levels of expertise and inconsistent practice across professionals and organizations. As the gaming
industry faces increasing media scrutiny due to concerns about prevalence of gambling addiction, gambling-related
harms, and social responsibility, the International Responsible Gaming Industry Certification aims to support and promote
an avenue for gambling operators to demonstrate their commitment to harm reduction, ethical practices, and social
responsibility - thus improving regulatory standing and the industry ecosystem internationally.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.
Please see attached supporting documentation for detailed goals and objectives, a list of activities and an anticipated
timeline for each project goal or milestone.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

To aid in the successful development and execution of the International Responsible Gaming Industry Certification, the

IPGGC will collaborate with organizations across Colorado. Those may include, but are not limited to:
- The Problem Gambling Coalition of Colorado

- The Colorado Gaming Association

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.

The IPGGC is approaching the issue of Responsible Gaming certification in this way to address critical challenges in the
gambling and gaming industry and ensure that certified professionals and organizations adhere to the highest
standards in promoting Responsible Gambling practices, preventing gambling-related harms, and supporting those
affected by Gambling Disorder.

By creating a consistent, universally recognized framework for Responsible Gaming practices, the International
Responsible Gaming Industry Certification will emerge as an international standardized criteria and aligned-upon
benchmark for quality and ethical Responsible Gaming competence among industry professionals, ecosystem
participants including consumers, and other affiliated stakeholders.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

The IPGGC envisions measuring impact for the International Responsible Gaming Industry Certification through the
below core tenets:

- Organizations with certified training programs and professionals with the International Responsible Gaming Industry
certification. This will be measured by how many certified organizations and professionals maintain their certification over
time
- Industry engagement and adoption. This will be measured by the number of gambling and gaming operators who apply
for certification initially as well as formal endorsements, partnerships, and collaborations.

- Adherence to Responsible Gaming best practices. This will be measured through the conduction of regular audits of
certified organizations and professionals to assess compliance with the certification standards and implementation of
Responsible Gaming best practices

- Eventual impact across regulatory, policy, and consumer trust spheres. This will be measured via the quantifiable
surveying of consumers and regulators to ensure the certification is trusted and continuously updated.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.
This organization has received no prior funding from the Division of Gaming/CLGCC.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

The IPGGC foresees potential challenges related to acceptance and support from gambling and gaming industry
operators.

Therefore we will begin a comprehensive outreach and education campaign to industry participants, regulators, and
consumers, demonstrating the value of the International Responsible Gaming Industry Certification in improving
credibility, trust, and regulatory compliance as well as holistically promoting Responsible Gaming Industry best practices.

The IPGGC aims to engage collaboratively with cross functional industry stakeholders such as specialized organizations
in Gambling Disorder Treatment, State and Gaming Regulation, and Gaming Operators themselves already.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

After the grant period, this initiative will be wholly self-sustained by certification and training contributions. The IPGGC

has significant experience in creating sustainable certifications over the past forty years and has demonstrated distinct
success in certification longevity programs across decade-long initiatives.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program
The IPGGC plans to evaluate the results of the International Responsible Gaming Industry Certification and requested
grant funding by using a combination of quantitative metrics, qualitative feedback, and long-term impact assessments.

By employing a structured evaluation framework that includes monitoring progress, measuring both short-term and
long-term outcomes, assessing cost-effectiveness, and continuously improving based on data and feedback, the IPGGC
will demonstrate the effectiveness and value of its certification program.

Regular reporting to the Colorado Division of Gaming and CLGCC as well as ongoing stakeholder engagement will
ensure that the program remains accountable, transparent, and aligned with its broader goals of promoting Responsible
Gaming best practices.

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project
All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501¢c3 nonprofit organizations)

Government grants (federal, state, county, local) %
Government Contracts %

Foundations %

Business %

Events %

Individual Contributions %

Fees/earned income 100 o

Workplace giving campaigns %

In-kind contributions %

Other %

Total (must equal 100%) 100 %
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Financial Information Section

Organization Budget for fiscal year |Fiscal Year Date Income Expenses
1/1/2024 - 12/31/2024 $58,000 $42,000

For Project/Program Requests:
Program Budget Dates of budget period Income Expenses

$263,500 2/15/2025 - 12/31/2025 $70,000 $45,000
Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited

Donald McCourtney Bank of America

Attachments

Applicants need to submit the following required documents as attachments to their application:

Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)
(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments

1. Letter of Determination
2. Letter of Support from the Problem Gambling Coalition of Colorado
3. Letter of Support from the Colorado Gaming Assocation

Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

—

Signature Date
11/29/24

DR 9493 (10/30/24) Page 16 of 16
117 of 438




Kindbridge Research Institute -
Colorado APT-itude Program:
Awareness, Prevention, Telehealth
Amount Requested



D Kindbridge

Research Institute
November 29, 2024

Colorado Limited Gaming Control Commission
Division of Gaming

1707 Cole Blvd., Suite 300

Lakewood, CO 80401

Subject: Grant Application for the Colorado APT-itude Program
Dear Members of the Colorado Limited Gaming Control Commission,

On behalf of Kindbridge Research Institute (KRI), | am pleased to submit this
application for the 2025 Responsible Gaming Grant to support the launch of the
Colorado APT-itude Program. This initiative, endorsed by Central City Mayor Jeremy
Fey, aims to provide critical mental health resources, reduce stigma, and promote
responsible gaming practices statewide.

The recent Kindbridge Behavioral Health Gambling Disorder Treatment Outcomes
Report highlights the transformative impact of telehealth interventions. For instance,
clients treated through Kindbridge’s telehealth platform experienced a 65.2%
reduction in depression symptoms (PHQ-9 scores) and a 76.5% reduction in anxiety
(GAD-7 scores) over a 12-week period. These outcomes far exceed industry
benchmarks and demonstrate the potential of innovative, accessible mental health
services to drive meaningful change.

Building on these findings, the APT-itude Program is designed to:

1. Expand Free Telehealth Services Statewide: Remove financial and
geographic barriers for individuals impacted by gambling-related mental health
issues.

2. Target High-Risk Groups Through Employee Benefit Programs: Address
unique risks faced by casino employees with specialized, confidential mental
health resources.

3. Promote Responsible Gambling Practices: Develop a Responsible Gambling
Certification Program for operators and regulators to strengthen industry
accountability.

4. Enhance Workforce Capacity: Train healthcare providers with evidence-based
modules to improve the treatment and management of gambling-related mental
health issues.

5. Increase Awareness and Reduce Stigma: Launch a comprehensive outreach
campaign tailored to diverse populations to connect them with available
resources.

Mayor Fey’s endorsement underscores the importance of this initiative, stating that the
program will deliver vital services, reduce stigma, and foster healthier communities. By
integrating the proven methodologies outlined in the KBH report with targeted
interventions for high-risk groups, the APT-itude Program offers a holistic and
evidence-based solution to the challenges faced by Colorado residents.

Thank you for considering our application. | would be happy to provide additional
information or discuss this proposal further.

Sincerely,

Du. Nathan Smik

Dr. Nathan Smith
Executive Director
Kindbridge Research Institute

900 Cummings Center Suite 416-V, Beverly, MA 01915, United States
+1 978 522 6648 | info@kindbridgeinstitute.org
kindbridgeinstitute.org
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

« Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

*  Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division
of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

»  Evaluation of the results of the grantee’s
grant-funded project;

» A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

«  Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

*  Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Appllcatlon Requirements

Reviewing responsible gaming grant applications and
criteria for awarding grants — when awarding grants
commission shall have a process for collaboration with
the behavioral health administration. In consideration
of awarding grants, the commission shall consider the
following criteria:

(a) the current needs of the state relating to responsible
for problem gambling;

(b) the overall impact that the proposed grant may have
on responsible for problem gambling;

(c) the amount of money in the fund;
(d) whether the eligible applicant intends to use grant
money or any of the following purposes:
(i)  prevention or education services concerning
gambling addiction:
(ii)  certification of gambling addiction counselors;
(iii)  public awareness of services concerning
gambling addiction;
(iv) treatment of gambling addiction disorders;
(v) recovery services;
(vi) data reporting and data systems;
(vii) reimbursement for a portion of the costs

associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated
with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state
related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;

DR 9493 (10/30/24)
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One-page Executive Summary of the grant request
on agency letterhead addressed to the Colorado
Limited Gaming Control Commission, including the
purpose of the grant request and a brief description
of how the request provides support for efforts that
impact, improve and support responsible gaming
and problem gambling programs in Colorado along
with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant

Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required
for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization
Kindbridge Research Institute

Department (if applicable)

Mailing Address
3773 Cherry Creek Drive North, Suite 829

City State ZIP Code
Denver CcO 80209
Phone Website
(781) 315-2824 kindbridgeinstitute.org
EIN Organization Email Address
85-3860147 info@kindbridgeinstitute.org

Application Contact
Dr. Nathan Smith

Application Title
Executive Director

Contact Phone Contact Email

(781) 315-2824 nathan@kindbridgeinstitute.org

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Dr. Nathan Smith — Executive Director — (781)-315-2824 — nathan @kindbridgeresearchinstitute.org
Dishi Umfleet - Operations Director — (978)— 522-6564 — dishi@kindbridgeresearchinstitute.org
Laura Knaster — Outreach Coordinator — laura.knaster@kindbridgeinstitute.org

Mark Lucia - MRAP/MRF Program Manager - mark.lucia@kindbridgeinstitute.org

Dave Yeager — Veteran Community Outreach Manager — dave.yaeger@kindbridgeinstitute.org

Trent Lambert - Finance Committee Chair - trent@kindbridgeinstitute.org

Attach supplemental information or supporting documentation if more room is needed.
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Trent Michael Lambert — Chair - Board member since November of 2020, holds position until November of 2025

Daniel Justin Umfleet — Vice Chair, Secretary - Board member since November of 2020, holds position until November
of 2025

Doug Mishkin - Board Member, Legal - Board member since July of 2024, holds position until July 2026

Brianne Doura-Schawohl - Board Member, Government Affairs - Board member since September 2024, holds position
until September 2026

Wanor Frana - Board Member, Tribal Affairs - Board Member since June 2024, holds position until June 2026

Dr. Stephanie Diez-Morel - Board Member, Childrens Programming and Clinician Training - Board Member since August
2024, holds position until August 2026

Caroline Ponsetti - Board Member, Public Affairs and Communication - Board Member since July 2024, holds position
until July 2026

Mission Statement

The mission of KRl is to provide state gaming regulators, legislatures, and public health experts with world-class
research that will help reduce health inequities for those experiencing gambling disorder in the populations they serve,
improve overall health of their citizens, and inform public health policy and gambling legislation.

At KRI, we believe that telehealth integration into existing treatment options as well as stand-alone telehealth systems
that complement the care delivery continuum are the key to access for the future of treatment for individuals, families,
and sub-populations that are at higher risk of experiencing gambling related harms due to age, socio-economic status,
location in a rural community, race, ethnicity, religion, or gender identity.

Our goal is to advance the adoption of evidence-based telehealth solutions for gambling and gaming communities.
Through research, we are currently developing evidence-based practice models for gambling with the intent of better
understanding how telehealth, better access to assistance, and better access to the right tools, can impact high-quality
mental health outcomes for those in treatment.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served

Our work is focused on the impact of gambling harms of US citizens. Our operational offices are located in
Massachusetts and Colorado. For the purposes of this grant, our efforts will be focused on Denver, Colorado Springs,
Durango, Pueblo, and Grand Junction.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): B 501(c)(3) Non-profit D State Government Agency
D Local Government Agency D Using a Fiscal Agent or Sponsor
D Other
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Grant Request And Narrative Section

Amount Requested

$848,925.00

Type of Grant Requested (select): D General Operating Support B Program or Project Support

D Other:

Program Requests Only: Name of Program or Project
Colorado APT-itude Program: Awareness, Prevention, Telehealth

Description of What the Grant Funding will be Used For
Program Scope:

The Colorado APT-itude Program aims to solidify and build upon Kindbridge Research Institute’s (KRI) groundwork over
the past two years, focusing on addressing gambling-related mental health concerns across Colorado. This program
blueprint targets populations at elevated risk of harm by providing direct telehealth access for those impacted by
gambling behaviors, builds a state operator and regulator RG certification program, and implements statewide
community training modules for clinicians and physicians.

Proposal for 2025 Grant Cycle:

For 2025, we aim to launch a Colorado telehealth program with easy scheduling and real-time outcome tracking,
supported by tailored Employee Benefits Programs and an Operator and Regulator Certification Program to promote
responsible gaming and foster healthier communities.

We propose:

1. Telehealth Access Expansion: Offering free access to a statewide care network for all Colorado residents, ensuring
that anyone impacted by gambling-related mental health issues can access professional help without financial
barriers.

2. Employee Benefit Program for Casino Operators: This initiative will provide no-cost telehealth access specifically for
employees of casino operators, a high-risk group due to the gambling-centric environment they work in. By leveraging
the existing telehealth infrastructure, this program will allow casino employees to access confidential mental health
resources, helping them manage gambling-related issues and other mental health challenges. This perk is expected
to enhance well-being among casino staff, reduce associated social impacts, and support a healthier workforce within
the Colorado gambling sector.

3. Operator and Regulator RG Certification Program: As part of our comprehensive Responsible Gambling (RG)
initiatives, we propose the build of an Operator and Regulator RG Certification module. This program covers key
areas such as policy development, effective promotion of RG tools to players, understanding gambling disorder, and
implementing intervention strategies. By equipping employees, operators, and regulators with this knowledge, we
foster a more responsible gambling environment and enhance player protection efforts across the industry.

4. Training Resource Availability: Distributing our clinical training modules through the DBHA, Second Wind, and other
care organizations ensuring that all Colorado providers—especially those in under served areas—can benefit from our
research and experience in gambling-related mental health and addiction.

5. Comprehensive Community Outreach Campaign: Launching a multi-faceted awareness campaign that combines
traditional marketing and affiliate marketing strategies. This campaign will create tailored content targeting a wide
range of professionals (e.g., healthcare providers, community leaders, educators) and demographics, from young
adults to senior populations. Through targeted messaging on social media, local media outlets, and partnerships with
affiliate organizations, the campaign aims to educate the public on available resources, promote the Colorado
Gambling Telehealth Program, and increase awareness around gambling-related mental health issues across diverse
groups.

By making our materials publicly accessible, providing enhanced access to trained providers, and introducing innovative
Al resources, we aim to expand Colorado’s support network for gambling-related mental health issues. This holistic
approach will empower populations at elevated risk of harm, enhance community awareness, and lay a foundation for
sustainable, long-term impact in gambling-related mental health care across the state.

Attach supplemental information or supporting documentation if more room is needed.
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Timeline for Spending any Awarded Grant Money
1 year from receipt of grant award

Anticipated Program Milestones to be Achieved during the grant period

Month 1-2: Program Setup

Program Kickoff and Stakeholder Engagement: Establish the project team, engage key stakeholders (DBHA, casino
operators, Central City), and confirm partnerships.

Detailed Project and Data Plan: Develop the project timeline, task allocation, and define data metrics for tracking
outcomes.

Telehealth Platform Readiness: Ensure telehealth infrastructure is ready for statewide access and free services for
casino employees.

Month 3-4: Concurrent Launches and Initial Implementation

Employee Perks Program Launch: Launch the no-cost mental health program for casino employees in collaboration with
casino operators.

Training Module Deployment: Distribute training resources to healthcare providers, focusing on underserved regions.

Initial Outreach Campaign: Begin the outreach campaign targeting Colorado residents, casino employees, and
healthcare providers.

Month 5-6: Employee RG Certification Program

Formalizing the Curriculum: Launch the certification program trialing it with an initial group of 3 casinos.

Community Engagement Events: Host webinars, community forums, and online Q&As to increase engagement.
Casino Employee Awareness Campaign: Expand promotion of the employee perks program through casino HR
channels.

Month 7-8: Mid-Project Review and Adjustments

Mid-Year Program Assessment: Review initial data and make adjustments to campaign messaging and partnerships.

Enhanced Community Outreach and Training Expansion: Based on the assessment, broaden outreach to additional
high-risk demographics and distribute more training modules.

Month 9-10: Final Push and Continued Engagement

Outreach Campaign Expansion: Reinforce program visibility with a final outreach push across social media and
community events.

Final Training Distribution and Engagement Events: Conclude training module distribution and host final community
engagement events.

Month 11-12: Evaluation and Reporting

Data Analysis and Program Evaluation: Collect and analyze program data on telehealth access, user satisfaction,
outreach impact, and training effectiveness.

Report Preparation and Stakeholder Presentation: Prepare a summary report, covering metrics, outcomes, and insights
from each component, and present to stakeholders.

Sustainability Plan: Develop a sustainability strategy, exploring funding options and integration within existing healthcare
frameworks.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Research Project: The Military Research Associate Program (MRAP)

Project Aim: Kindbridge Research Institute's Military Research Associate Program (MRAP) assists veterans transitioning
from military service to advanced training in mental health for Gambling Disorder treatment and research.

Progression: In the pilot year of the program, Mark Lucia joined KRI to develop the MRAP program and act as the pilot
member in September 2021. KRI assisted with his school applications resulting in admission into 4 of his top choice
schools — Columbia University, George Washington University, Boston University, and Johns Hopkins University. In
summer 2022, he began a dual degree MPH/MBA at Johns Hopkins University. Additionally, Mark conducted unique
research on responsible gambling in DoD-operated facilities which were presented at an international conference in
2022 and published one peer-reviewed article with KRI staff. This program is now embedded with the Military's EMDP2
(Enlisted to Medical Degree Preparatory Program) and has created a link for the organization into the GAO
(Government Accountability Office) as advisors on Military related gambling harms research.

Research Project: Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality
and Availability in Colorado

Project Aim: This first part of the project involves three separate and related goals. In Goal 1, we will create a novel and
innovative data set that also will demonstrate feasibility for future years of data and linkage to other sources. This data
set will include measures of treatment locations for GD, SUDs, and mental health disorders, then linked with state and
rural/urban codes (county or equivalent). In Goal 2, using the novel data set, we will calculate treatment availability
measures for GD (overall and per-capita supply of certified and non-certified providers), while calculating similar
measures for SUDs and mental health disorders. In Goal 3, we will conduct statistical analyses to identify GD treatment
shortages among rural communities, as well as the supply of GD treatment compared to psychiatric disorder treatment.

Research Project: Colorado Military Problem Gambling Research, Education, & Recovery Program

Project Aim: This project aims to expand and enhance a comprehensive program addressing responsible and
disordered gambling among Colorado military personnel and veterans. The grant supports several key initiatives: the

development of specialized training modules for clinicians, interactive educational content for veterans, targeted digital
outreach campaigns, and the establishment of a centralized resource hub. Additionally, it will enable the expansion of
peer support and virtual treatment services, enhancements to the Colorado Military Research Fellowship, and
improvements to the ROTC Education & Awareness Program. Through these initiatives, the program seeks to provide
tailored support, increase awareness, and build a robust support network, ultimately reducing the impact of
gambling-related issues within Colorado's military community.

Research Project: KRI-M-TAC Surveillance Project

Project Aim: Kindbridge Research Institute partners with the Massachusetts Technical Assistance Center for Problem
Gambling Treatment (M-TAC) to establish monitoring and surveillance for gambling-related harm in the Commonwealth.
The project identifies, collects, and assesses data from M-TAC, the Office of Problem Gambling Services (OPGS),
Department of Public Health (DPH), other state agencies, and public sources. Using the Data to Action Framework,
Kindbridge generates technical reports that categorize and analyze these data sources, prioritizing health equity across
diverse demographics. "Infoveillance" tools, such as online search data, offer additional insights. This work empowers
M-TAC and OPGS to better address gambling harm, particularly in highly affected communities, and Kindbridge
provides ongoing consulting on psychiatric epidemiology and gambling-related issues.

Research Project: Ohio Athlete Wellbeing Project

Project Aim: The Athlete Wellbeing Program in Ohio, developed in collaboration with the Ohio Casino Control
Commission (OCCC), addresses critical needs for athletes dealing with harassment related to sports betting. The
program provides a pathway to mental health resources and support while offering educational components designed to
empower athletes to navigate challenges associated with betting culture. All these elements are integrated into a
user-friendly technology platform, ensuring accessible, effective, and immediate support for athletes statewide.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

The founding of Kindbridge Research Institute in September 2020, during the second wave of the COVID-19 pandemic,
marks a significant response to the growing need for mental health services tailored specifically for individuals affected
by gambling and gaming disorders. The pandemic, with its restrictions on in-person interactions, highlighted and
exacerbated existing gaps in mental health care, particularly for these groups. This situation presented an opportunity to
establish a dedicated research entity focused on developing more effective treatment solutions for those suffering from
gambling and gaming disorders.

The choice to establish the Institute was driven by the recognition of significant treatment access gaps nationwide.
These gaps are twofold: firstly, there is a scarcity of insurance providers offering mental health resources that cater
specifically to the gambling and gaming communities. Secondly, there is a notable shortage of licensed and qualified
counselors who possess a deep understanding of the unique challenges faced by gamblers and gamers in their
recovery journey.

The Institute embraces telehealth as a cornerstone for future treatment strategies for these populations. It is actively
collaborating with several major universities, organizations, and governments across the country to innovate and
improve care delivery. The focus is not just on the individuals directly involved in gambling and gaming but also on their
family members, spouses, and couples who are experiencing emotional distress due to their relationship with these
activities.

The Institute's areas of focus are comprehensive and multifaceted:

Research and Population Health Strategy for Sub-Populations Experiencing Harm from Gambling: This includes
targeted research and health strategies for specific groups such as Veterans, Native Americans, African Americans,
Asian Americans, and athletes, recognizing that these sub-populations might have unique challenges and needs.

Research and Population Health Strategy for University Environments: This involves working closely with university
administrators, faculty, and students to address gambling and gaming issues within academic settings, recognizing that

tnese environments can nave SpecITiC dynamics and pressures tnat arect mental neain.

Community Outreach and Population Health Strategy for Sports Leagues/Teams: The Institute is also focusing on minor
and professional sports leagues/teams, acknowledging the significant impact that gambling and gaming can have in
these areas, both at the minor and professional levels.

The goals of the Kindbridge Research Institute are multifaceted, aiming to:

Bridge Treatment Access Gaps: Address the scarcity of insurance providers offering mental health resources for the
gambling and gaming communities, and increase the availability of licensed, qualified counselors who understand the
unique challenges faced by these individuals.

Innovate Through Telehealth: Utilize telehealth as a primary mode of delivering effective and accessible mental health
services, ensuring that treatment is not limited by geographical constraints.

Collaborate for Broader Impact: Partner with major universities, organizations, and governments to drive innovation in
mental health care delivery and to implement evidence-based practices in treatment.

Support Affected Families and Communities: Extend care and support not only to individuals directly involved in
gambling and gaming but also to their family members, spouses, and couples who are experiencing related emotional
distress.

Conduct Targeted Research: Focus on specific sub-populations such as Veterans, Native Americans, African
Americans, Asian Americans, and athletes to develop tailored health strategies that address their unique needs.

The attached "KRI Reference List" would provide detailed insights into the current programs and initiatives undertaken
by the Institute, showcasing its commitment to addressing the mental health needs of these specific populations through
research, community outreach, and innovative health strategies.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

The Colorado APT-itude Program is a statewide initiative by Kindbridge Research Institute (KRI) to address
gambling-related mental health issues. Focused on high-risk groups —especially casino employees, military members,
and under served communities —the program provides free telehealth access, specialized training for healthcare
providers, and a community outreach campaign. By removing financial and geographic barriers, the telehealth
component offers a confidential, convenient mental health solution across Colorado.

A unique aspect of this program is the employee perks initiative for casino operators, offering free telehealth support to
casino staff who face heightened gambling risks. This targeted program responds to feedback from Central City leaders
and supports workforce well-being, helping casino employees manage gambling-related and mental health challenges.
Alongside, healthcare provider training modules equip professionals statewide to identify and treat gambling-related
mental health issues, further enhancing the reach of the program.

By building public awareness through a coordinated outreach campaign, the program aims to destigmatize mental
health care and make support easily accessible. Through these integrated efforts, the Colorado APT-itude Program is
set to drive meaningful improvements in mental health care access, reduce gambling-related harms, and support the
well-being of high-risk populations across Colorado.

2) What issue and/or opportunity does this project address?

The Colorado APT-itude Program addresses several pressing issues related to gambling and mental health in Colorado.
First, it tackles the lack of accessible mental health services for populations at higher risk of gambling-related harms,
particularly casino employees and residents in rural and underserved areas. Many in these communities face barriers to
care due to geographic isolation, financial constraints, and stigma. The program also responds to the unique risks
casino employees face due to their workplace environment and feedback from city leaders who have observed that
these employees often gamble in off-hours at other casinos, increasing their vulnerability to gambling-related issues.

The program presents significant opportunities to improve public health and community resilience. By providing no-cost
telehealth services statewide, it expands mental health support to those who may otherwise lack access, fostering a
more inclusive and supportive healthcare environment. The specialized employee perks program for casino operators
offers a pathway to improve casino workforce well-being, benefiting not only individuals but also the broader industry.
Additionally, the training modules for healthcare providers build capacity across the state, enhancing their ability to
identify and treat gambling-related mental health concerns effectively.

The program's outreach campaign creates further opportunities by raising awareness, destigmatizing mental health
issues, and connecting more people to resources. By collecting data and insights through these initiatives, the program
lays a foundation for informed policy decisions, future funding opportunities, and sustainable mental health solutions
tailored to Colorado's unique population needs.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Quarter 1: Foundation and Initial Rollouts

Set up project infrastructure, confirm partnerships, and prepare the telehealth platform for statewide access.
Launch the employee perks program for casino operators and begin distributing training modules to healthcare
providers.

Initiate the outreach campaign targeting key demographics, including casino employees and underserved areas.
Quarter 2: Program Expansion and Community Engagement

Begin building Employee RG Certification program and gather initial feedback.

Host community engagement events, including webinars and Q&A forums, to raise awareness and reduce stigma
around mental health care.

Expand employee awareness efforts within the casino industry and monitor engagement levels.

Collect initial program data on telehealth usage and provider training.

Quarter 3: Mid-Year Review and Strategic Adjustments

Conduct a mid-year program assessment, reviewing data to identify areas for improvement.

Adjust outreach strategies based on feedback and expand efforts to additional high-risk groups.

Continue training module distribution and strengthen partnerships to enhance community involvement.

Quarter 4: Final Outreach Push, Evaluation, and Reporting

Execute a final outreach campaign to reinforce program visibility and encourage engagement.

Complete data collection on telehealth outcomes, training impact, and outreach effectiveness.
Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

Health Systems Collaboration

Partner Organizations: UCHealth, Centura Health, HealthONE, SCL Health, Denver Health, Boulder Community Health,
Children’s Hospital Colorado, National Jewish Health, Veterans Health Administration (Colorado Region)

Screening and Referral Systems: Integrate gambling disorder screenings into routine healthcare visits. Establish referral
pathways within health systems to connect individuals identified with gambling disorder to appropriate telehealth and
in-person care.

Training and Education: Deliver specialized training for healthcare providers on identifying and managing gambling
disorder. This can include workshops, seminars, and Online modules to build provider capacity across the state.

Data Sharing and Research: Develop data-sharing agreements that maintain patient confidentiality, enabling research
into the prevalence of gambling disorder and the effectiveness of interventions.

Awareness Campaigns: Collaborate on awareness initiatives within healthcare facilities. Use waiting rooms and clinics
as touch points to distribute educational materials and raise awareness about gambling disorder.

Telehealth Expansion: Work together with Kindbridge Behavioral Health to expand telehealth access, improving
treatment reach in under served and remote areas.

Financial Counseling: Work together with GamFin and Operation HOPE to ensure that financial recovery resources are
available to people in need.

Non-Profit Health Charities Collaboration

Partner Organizations: Colorado Health Foundation, Mental Health Colorado, The Denver Foundation, Caring for
Colorado Foundation, Healthier Colorado

Funding and Resource Support: Seek funding for community outreach, screening, and educational programs. These
organizations can also offer resources like training materials and professional networks.

Community Engagement and Advocacy: Collaborate on advocacy and community engagement efforts to expand reach.
Non-profits play a crucial role in pushing for policy changes that support gambling disorder treatment and awareness.

Program Development and Implementation: Co-develop targeted programs for high-risk and underserved populations,
leveraging the strengths of both non-profits and healthcare providers.

Educational Initiatives: Partner on creating and disseminating educational content, holding community events,
workshops, and providing accessible online resources.

Research and Evaluation: Engage in joint research projects to assess the effectiveness of intervention strategies. Non-
profits bring valuable expertise in program evaluation and data analysis.

Overall Approach

Integrated Efforts: Ensure well-coordinated efforts with regular communication, joint planning, and aligned goals across
health systems and non-profits.

Tailored Strategies: Develop strategies that leverage each partner’s strengths —health systems for direct patient access
and screenings, and non-profits for community outreach and advocacy.

Continuous Feedback and Adaptation: Establish feedback loops to adapt strategies based on outcomes and learnings.

Through these collaborations, Colorado’s approach to managing gambling disorder will be more comprehensive and
impactful, creating a sustainable network of support that leverages the unique strengths of each partner.

DR 9493 (10/30/24) Page 8 of 16
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Explain why the organization is approaching the issue and/or opportunity in this way.

Kindbridge Research Institute’s decision to adopt a population health disease management approach for addressing
gambling disorder in Colorado is both strategic and practical. This approach enables effective use of resources,
data-driven targeting, and sustainable impact, ensuring that high-risk groups receive essential services even with
constrained funding.

Background:

Over the past two years, Kindbridge Research Institute (KRI) has made significant strides in addressing
gambling-related mental health issues in Colorado. Through public health data, KRI developed a county-level gambling
risk map, identifying high-risk and underserved areas where targeted support is urgently needed. To bridge these gaps,
KRI introduced an accessible, state-specific telehealth program, enabling Coloradans to receive mental health support
directly from counselors. Additionally, KRI created and distributed training modules for healthcare providers, equipping
them to better understand gambling addiction, mental health comorbidities, and effective intervention strategies.

Key Findings:

e Underserved Populations: Colorado communities with limited mental health services have shown strong
receptiveness to culturally informed and accessible interventions.

o Military Populations: Military personnel, both active and retired, benefit from tailored mental health support by
providers with relevant backgrounds, which fosters a sense of understanding and trust.

e Casino Employees as a High-Risk Group: Given their unique work environment, casino employees experience
heightened gambling risks. Feedback from Central City stakeholders emphasizes that employees often gamble at
other casinos during off-hours, highlighting the need for targeted, easily accessible mental health support.

e Community and Healthcare Demand: Local providers and health systems have expressed a growing need for
comprehensive knowledge on the intersections of gambling, mental health, addiction, and suicide prevention.

o Effectiveness of Telehealth: Telehealth has proven particularly effective in Colorado, offering anonymity,
accessibility, and convenience. Clients report significant improvements in mental well-being, including reduced
depression, anxiety, and alcohol consumption, as well as better sleep quality and high satisfaction with care
outcomes.

Why are we approaching this program in this way?

Efficiency in Resource Allocation: Operating with a limited budget necessitates prioritizing high-impact interventions.
A population health approach allows us to maximize resources by deploying scalable solutions that benefit the entire
state. Targeting high-risk groups, such as casino employees, through programs like direct telehealth access ensures
that every dollar spent supports those most affected. The Employee RG Certification program further enhances
efficiency by training the trainer on the front lines to identify those in need of help, bridging users into treatment through
accessible information and support.

Data-Driven, Targeted Strategies: Utilizing data to pinpoint communities most affected by gambling disorder enables
precise intervention planning. Tools like Colorado’s Gambling Disorder Vulnerability GIS Map help direct resources to
areas of greatest need, allowing us to customize telehealth services, healthcare provider training, and outreach. These
targeted interventions ensure that our limited resources support those who need it most, including casino employees
who face unique risks in their work environment. Direct telehealth access tailored for these employees helps reduce
gambling-related risks and improve mental well-being within this high-risk group.

Broad and Sustainable Impact through Collaboration: In the absence of substantial state or federal health
funding, we leverage partnerships with health systems and non-profits to extend our reach. Collaborating with
organizations like UCHealth, Centura Health, and Colorado Health Foundation allows us to integrate gambling
disorder screenings, provider training, and public awareness into existing networks, significantly expanding program
scalability. This network-based model builds capacity at the local level, training clinicians, creating referral pathways,
and sustaining support through employee resources. Together, these efforts lay the groundwork for a robust, data-
informed model that can be replicated in other regions facing similar public health challenges.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

Service Engagement:

Number of individuals screened for gambling disorder and increase in those seeking help, measured against previous
periods.

Awareness and Education:

Reach of awareness campaigns across social media, community events, and workshops.

Survey results showing changes in public and healthcare provider awareness and understanding of gambling disorder.
Screening and Treatment Implementation

Number of healthcare facilities integrating gambling disorder screening protocols.

Percentage of clinicians trained in gambling disorder management and treatment.

Technology Utilization:

Usage statistics for the telehealth platform and access to educational resources.

Quality of Care:

Patient satisfaction scores and clinical outcome metrics, such as reductions in gambling behaviors, anxiety, and
depression.

Referral Network Effectiveness:

Number of referrals to specialized gambling disorder services and engagement rates of referred individuals.
Workforce Development:

Total number of healthcare providers trained in gambling disorder management.

Post-training evaluation results to assess training effectiveness and retention.

Telehealth Impact:

Comparative data showing telehealth usage versus traditional in-person services, with focus on adherence and patient
outcomes.

Demographic and Regional Reach:

Utilization metrics broken down by demographics (age, gender, socioeconomic status) and geographic regions,
highlighting reach in rural and underserved areas.

Data-Driven Insights and Outcomes

Improvements in diagnosis rates and treatment effectiveness recorded in health data systems.
Quality of life changes before and after intervention, including mental health and social impacts.
Comparative Analysis:

Results from comparative studies of telehealth engagement versus traditional treatments, focusing on effectiveness,
adherence, and patient satisfaction.

These measures will provide a comprehensive assessment of the program’s impact, helping to identify successful
strategies and areas for further improvement in managing gambling disorder across Colorado.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Prior grant funding was awarded in the 2023 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality and Availability in Colorado -
$260,000.

- Colorado Military Problem Gambling Research, Education and Recovery Program - $362,700.
- Colorado Athlete Wellbeing Program - $215,389.

Prior grant funding was awarded in the 2024 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Screening and Telehealth Enhancement for Gambling Disorder (STEGD) Initiative in Colorado - $500,060.00
- Colorado Military Problem Gambling Research, Education, & Recovery Program Phase 2 - 4 - $404,910.00

- Colorado Athlete Wellbeing Program Phase 2 - $171,710.00

- Healthy Gaming Education Program - $71,500.00

- The Stanford Gambling Addiction Therapy Study (SGATS) in Colorado - $63,250.00

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

Limited Budget and Resources

Challenge: With a limited budget, the program must be strategically managed to maximize impact across diverse,
high-risk populations, including casino employees, military personnel, and underserved communities.

Solution: Kindbridge Research Institute (KRI) has adopted a population health disease management approach that
prioritizes scalable, high-impact interventions. By leveraging partnerships with health systems, non-profits, and
community organizations, KRI can extend its reach without significantly increasing costs. Additionally, KRI will
continuously monitor program effectiveness, reallocating resources to the areas with the highest need and greatest
impact.

Limited State Health Department Participation

Challenge: Limited direct collaboration with the state health department may reduce access to certain public health
resources and affect the program’s visibility.

Solution: KRI plans to engage alternative community stakeholders and leverage its partnerships with major health
systems and non-profits (e.g., UCHealth, Colorado Health Foundation). These partnerships will enable broader reach,
enhance credibility, and provide access to facilities and networks that would otherwise require state involvement. By
building local support and a strong network, KRI can foster grassroots advocacy to compensate for the lack of
state-level support.

Stigma Surrounding Gambling Disorder and Mental Health

Challenge: Social stigma around gambling addiction and mental health may discourage individuals from seeking help or
using available resources.

Solution: The program includes comprehensive awareness campaigns designed to destigmatize gambling

disorder, targeting both the general public and specific high-risk groups like casino employees. Utilizing

telehealth services provides a private, stigma-free entry point to care, helping individuals feel more comfortable seeking
help. KRI will also engage healthcare providers in training modules that emphasize compassionate, non-judgmental care,
fostering an environment that encourages individuals to seek support.

Reaching High-Risk and Underserved Populations

Challenge: High-risk groups, including rural populations, may have limited access to healthcare and telehealth services.
Solution: KRI’s telehealth platform is designed to overcome geographical barriers, providing flexible, confidential access to
mental health support. Partnerships with local clinics, community centers, and non-profits will help expand service
accessibility. Additionally, the program’s outreach campaign will target rural and underserved areas specifically, using
culturally relevant and accessible messaging to increase engagement.

Clinician Training and Workforce Capacity

Challenge: Limited numbers of clinicians are trained to identify and treat gambling disorders, which could strain the
system as demand increases.

Solution: KRI will provide training modules to increase the number of healthcare providers equipped to manage gambling
disorder, thereby strengthening the overall capacity to handle cases. Post-training evaluations and follow-ups will ensure
clinicians feel prepared and supported, enabling a more sustainable and resilient workforce.

Data Collection and Program Evaluation

Challenge: Collecting and analyzing data across multiple partners and locations may pose logistical and privacy
challenges, impacting program evaluation.

Solution: KRI will use standardized data management protocols to ensure consistent, confidential data collection.
Partnerships with healthcare organizations that already have established data collection systems will help streamline this
process. Regular evaluations will guide program adjustments, ensuring that KRI remains responsive to data-driven
insights and maximizes program effectiveness.

By proactively addressing these challenges, KRI aims to create a robust, scalable, and sustainable program that
effectively manages gambling disorder across Colorado, even with limited resources and support.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

Project Sustainability Plan

After the grant period, the Colorado APT-itude Program will be sustained through a multi-faceted approach that
leverages partnerships, data-driven insights, and an expanded network of trained professionals. Key elements of the
sustainability plan include:

Partnership Development: We will continue to strengthen partnerships with healthcare providers, non-profits, and
community organizations, including UCHealth, Colorado Health Foundation, and local community centers. These
partnerships provide a foundation of support and resources that will help maintain program components such as
telehealth access, community outreach, and provider training.

Integrated Telehealth Services: By embedding telehealth services within existing healthcare networks, the program
will provide ongoing mental health support to individuals affected by gambling disorder. We aim to work with health
systems to include telehealth as a standard offering for mental health, enabling long-term access even after initial
funding concludes.

Training and Workforce Development: The program’s training modules for clinicians and healthcare providers will be
structured for long-term use, equipping local professionals with skills to identify and treat gambling disorders effectively.
By building a skilled workforce, we ensure that providers across Colorado remain capable of addressing
gambling-related mental health issues independently.

Data-Driven Advocacy and Funding: Throughout the grant period, we will collect data on program outcomes,
including patient satisfaction, clinical effectiveness, and community impact. This data will be used to advocate for
additional funding from private donors, philanthropic foundations, and government agencies, demonstrating the
program’s value and the need for continued support.

Community-Based Support Networks: We will develop community-based support networks that foster peer and local
advocacy for mental health and gambling disorder resources. These networks will help keep the program visible and

accessible in local communities, creating a sense of ownership and engagement that encourages sustainability.

Exploring Alternative Revenue Streams: We will explore revenue-generating opportunities, such as partnerships with
Employee Assistance Programs (EAPSs) for casino operators and other employers, to integrate gambling disorder
support within corporate wellness initiatives. Additionally, offering specialized training or consulting services to
healthcare providers could provide a sustainable funding source.

By embedding program elements within local systems, expanding community engagement, and securing ongoing
funding sources, the Colorado APT-itude Program will continue to address gambling-related mental health issues in
Colorado long after the grant period ends.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program

Evaluation Plan for the Colorado APT-itude Program

Kindbridge Research Institute (KRI) has developed a comprehensive evaluation plan to measure the impact and
effectiveness of the Colorado APT-itude Program, ensuring that the results of the requested funding are thoroughly
assessed. The evaluation strategy includes both quantitative and qualitative methods, focusing on key performance
indicators (KPIs) that align with the program’s objectives.

Data Collection and Analysis

e Usage and Engagement Metrics: We will track the number of individuals accessing telehealth services,
participating in screenings, and the number of people completing care plans. Engagement data will also include
demographic breakdowns to assess reach across different populations, including casino employees and
underserved communities. Clinical Outcomes: KRI will measure clinical outcomes through pre- and post-
intervention assessments, tracking changes in gambling behavior, reductions in anxiety and depression, and
other mental health improvements. These outcomes will provide insight into the program’s impact on individual
well-being.

e Awareness and Training Impact: Surveys and feedback forms will be used to evaluate changes in awareness
among the public and healthcare providers. We will assess the effectiveness of training modules through pre- and
post-training evaluations, measuring providers’ knowledge and confidence in identifying and managing gambling
disorders.

e Regular Monitoring and Reporting

e Quarterly Progress Reviews: KRI will conduct quarterly reviews to assess program progress against
established benchmarks, allowing for timely adjustments to improve effectiveness. These reviews will cover
telehealth usage, outreach impact, training completion rates, and feedback from participants.

e Stakeholder Reports: Detailed reports will be prepared for stakeholders, including summaries of key
outcomes, challenges encountered, and areas for improvement. These reports will ensure transparency
and accountability, providing clear evidence of the program’s achievements.

Qualitative Feedback

e Patient and Provider Testimonials: To gain a deeper understanding of the program’s impact, KRI will collect
testimonialsfrom patients and healthcare providers. This qualitative feedback will provide context to quantitative
data, illustrating personal stories and specific program benefits.

e Community Feedback Sessions: KRI will hold feedback sessions with community partners and participants to
gather insights on program accessibility, cultural relevance, and areas where the program could be enhanced.

Long-Term Impact Evaluation

e Behavioral Health and Community Outcomes: We will conduct follow-up evaluations to assess long-term changes
in gambling behavior and mental health in targeted communities. By tracking outcomes beyond the initial grant
period, we aim to demonstrate the program’s sustainable impact.

o Comparative Analysis: Where possible, KRI will compare outcomes between telehealth and traditional in-person
treatments to evaluate the relative effectiveness of remote interventions. This analysis will help guide future
program improvements and inform best practices.

e Data-Driven Adjustments

Adaptive Program Design
e Based on ongoing data collection, KRI will make necessary adjustments to the program, such as modifying
outreach strategies, enhancing training content, or expanding telehealth resources to underserved areas. This
adaptive approach ensures that the program remains responsive to participant needs and achieves the greatest
possible impact.

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project

All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501c3 nonprofit organizations)

Government grants (federal, state, county, local) 50 %
Government Contracts 15 o,

Foundations %

Business 25 o

Events A

Individual Contributions 5 %

Fees/earned income %

Workplace giving campaigns %

In-kind contributions S o

Other %

Total (must equal 100%) 100 %
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Financial Information Section

Organization Budget for fiscal year | Fiscal Year Date Income Expenses
$3,000,000.00 12/31 $3,000,000.00 $3,000,000.00
For Project/Program Requests:
Program Budget Dates of budget period Income Expenses
$848,925.00 3/25 - 2/26 $848,925.00 $848,925.00
Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited
Trent Lambert Kindbridge Research Institute
Attachments

Applicants need to submit the following required documents as attachments to their application:
Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)

(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments
1. IRS Letter of Determination
2. Kindbridge Behavioral Health Problem Gambling Report
3, Letter of Support from Mayor Jeremy Fey of Central City

Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

Signature D':,. /[/ fi/¢ S 5{ Date

11/28/24
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D Kindbridge

Research Institute

November 29, 2024

Colorado Limited Gaming Control Commission
Division of Gaming

1707 Cole Blvd., Suite 300

Lakewood, CO 80401

Subject: Grant Application for the Colorado Military Stigma Reduction Program: Stigma
Stand Down

Dear Members of the Colorado Limited Gaming Control Commission,

On behalf of the Kindbridge Research Institute (KRI), | am honored to submit our
application for funding under the Responsible Gaming Grants program for the "Stigma
Stand Down" initiative. This program builds on prior success in addressing stigma
associated with mental health and gambling-related issues among military personnel
and veterans in Colorado.

Military service members and their families face unique challenges that hinder help-
seeking behaviors, with stigma often acting as the largest barrier to care. Through our
work on the 50x4 Vets Project and partnerships with organizations like UNLV, the
University of New Mexico, and the VA, we have witnessed the urgent need for stigma
reduction and increased access to care, particularly in Colorado's military community.

The "Stigma Stand Down" program has garnered overwhelming support from local
communities and state-wide organizations dedicated to addressing problem gambling
and military mental health. Key collaborators include Fort Carson and Grit Digital
Health, a trusted 12-year partner of the Colorado Department of Public Health and
Environment (CDPHE). Additionally, the Department of the Army at Fort Carson has
provided a powerful letter of support, emphasizing the initiative’s critical role in
addressing mental health, financial wellness, and gambling-related harms.

To reduce the financial burden of this initiative, we are leveraging additional
sponsorships. For example, FanDuel has committed $60,000 to fund critical
components of the program, including 24/7 helpline services. These contributions
lower the overall funding request and ensure that every dollar from the grant delivers
maximum impact.

With your support, the "Stigma Stand Down" initiative will provide tailored resources,
telehealth services, and stigma reduction strategies to enhance resilience and
readiness within Colorado’s military community. We are committed to ensuring that
every dollar awarded yields meaningful and measurable outcomes, supported by a
robust evaluation framework and long-term sustainability strategies.

Thank you for considering our application. We look forward to the opportunity to
collaborate with the Colorado Limited Gaming Control Commission in advancing
responsible gaming and mental health initiatives for our military heroes and their
families.

Sincerely,

Dn. Nathan Smak

Dr. Nathan Smith
Executive Director
Kindbridge Research Institute

900 Cummings Center Suite 416-V, Beverly, MA 01915, United States
+1 978 522 6648 | info@kindbridgeinstitute.org
kindbridgeinstitute.org
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

« Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

*  Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division
of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

»  Evaluation of the results of the grantee’s
grant-funded project;

* A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

«  Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

»  Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Appllcatlon Requirements

Reviewing responsible gaming grant applications and
criteria for awarding grants — when awarding grants
commission shall have a process for collaboration with
the behavioral health administration. In consideration
of awarding grants, the commission shall consider the
following criteria:

(a) the current needs of the state relating to responsible
for problem gambling;

(b) the overall impact that the proposed grant may have
on responsible for problem gambling;

(c) the amount of money in the fund;
(d) whether the eligible applicant intends to use grant
money or any of the following purposes:
(i)  prevention or education services concerning
gambling addiction:
(ii)  certification of gambling addiction counselors;
(iii)  public awareness of services concerning
gambling addiction;
(iv) treatment of gambling addiction disorders;
(v) recovery services;
(vi) data reporting and data systems;
(vii) reimbursement for a portion of the costs

associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated
with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state
related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;
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One-page Executive Summary of the grant request
on agency letterhead addressed to the Colorado
Limited Gaming Control Commission, including the
purpose of the grant request and a brief description
of how the request provides support for efforts that
impact, improve and support responsible gaming
and problem gambling programs in Colorado along
with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant

Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required
for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization
Kindbridge Research Institute

Department (if applicable)

Mailing Address
3773 Cherry Creek Drive North, Suite 829

City State ZIP Code
Denver CcO 80209
Phone Website
(781) 315-2824 kindbridgeinstitute.org
EIN Organization Email Address
85-3860147 info@kindbridgeinstitute.org

Application Contact
Dr. Nathan Smith

Application Title
Executive Director

Contact Phone Contact Email

(781) 315-2824 nathan@kindbridgeinstitute.org

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Dr. Nathan Smith — Executive Director — (781)-315-2824 — nathan @kindbridgeresearchinstitute.org
Dishi Umfleet - Operations Director — (978)— 522-6564 — dishi@kindbridgeresearchinstitute.org
Laura Knaster — Outreach Coordinator — laura.knaster@kindbridgeinstitute.org

Mark Lucia - MRAP/MRF Program Manager - mark.lucia@kindbridgeinstitute.org

Dave Yeager — Veteran Community Outreach Manager — dave.yaeger@kindbridgeinstitute.org

Trent Lambert - Finance Committee Chair - trent@kindbridgeinstitute.org

Attach supplemental information or supporting documentation if more room is needed.
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Trent Michael Lambert — Chair - Board member since November of 2020, holds position until November of 2025

Daniel Justin Umfleet — Vice Chair, Secretary - Board member since November of 2020, holds position until November
of 2025

Doug Mishkin - Board Member, Legal - Board member since July of 2024, holds position until July 2026

Brianne Doura-Schawohl - Board Member, Government Affairs - Board member since September 2024, holds position
until September 2026

Wanor Frana - Board Member, Tribal Affairs - Board Member since June 2024, holds position until June 2026

Dr. Stephanie Diez-Morel - Board Member, Childrens Programming and Clinician Training - Board Member since August
2024, holds position until August 2026

Caroline Ponsetti - Board Member, Public Affairs and Communication - Board Member since July 2024, holds position
until July 2026

Mission Statement

The mission of KRl is to provide state gaming regulators, legislatures, and public health experts with world-class
research that will help reduce health inequities for those experiencing gambling disorder in the populations they serve,
improve overall health of their citizens, and inform public health policy and gambling legislation.

At KRI, we believe that telehealth integration into existing treatment options as well as stand-alone telehealth systems
that complement the care delivery continuum are the key to access for the future of treatment for individuals, families,
and sub-populations that are at higher risk of experiencing gambling related harms due to age, socio-economic status,
location in a rural community, race, ethnicity, religion, or gender identity.

Our goal is to advance the adoption of evidence-based telehealth solutions for gambling and gaming communities.
Through research, we are currently developing evidence-based practice models for gambling with the intent of better
understanding how telehealth, better access to assistance, and better access to the right tools, can impact high-quality
mental health outcomes for those in treatment.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served

Our work is focused on the impact of gambling harms of US citizens. Our operational offices are located in
Massachusetts and Colorado. For the purposes of this grant, our efforts will be focused on Denver, Colorado Springs,
Durango, Pueblo, and Grand Junction.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): B 501(c)(3) Non-profit D State Government Agency
D Local Government Agency D Using a Fiscal Agent or Sponsor
D Other
DR 9493 (10/30/24) Page 2 of 16
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Grant Request And Narrative Section

Amount Requested

$886,550.00
Type of Grant Requested (select): D General Operating Support B Program or Project Support
D Other:

Program Requests Only: Name of Program or Project
Colorado Military Stigma Reduction Program: Stigma Stand Down

DescriptiorofWhatthe GrantFundingwillbeUsed For
Program Scope: Stigma Stand Down Program

The "Stigma Stand Down" Program aims to address stigma related to the impact of unhealthy gambling behaviors on mental
health, financial stability, and acute depression among military and veteran personnel in Colorado. Building on the work
completed in the previous two years, this initiative will provide education, resources, and telehealth services tailored to active
duty members, veterans, and their families. The program focuses on fostering understanding and encouraging help-seeking
behaviors within the military community through a comprehensive statewide approach. Our 50x4 Vets Project with UNLV,
NMU, and the VA in Cleveland highlights the number one reason this population does not access care is stigma, which this
project aims to overcome.

Proposal for 2025 Grant Cycle

Our vision for 2025 is to expand and integrate the "Stigma Stand Down" Program, creating a robust, statewide initiative that
reduces stigma and promotes access to vital resources for military personnel and their families. This program builds on prior
years’ efforts to foster resilience, provide education, and enhance support systems.

What We Propose:

We propose a holistic, integrated approach to achieve the campaign’s goals through the following initiatives:

Stigma Reduction and Education Resources
o Deliver tailored content addressing the unique challenges military personnel face with mental health, financial habits,
and gambling.
e Host training videos on a secure platform covering gambling disorder, unit readiness, and stigma reduction strategies.

Military Research and Education Hub

e Enhance the hub to provide a centralized, user-friendly resource featuring evidence-based tools, training materials, and
interactive elements for military leaders and personnel.

e Conduct targeted research with Front Line Medical Providers and Military EMS First Responders in Colorado to assess
their knowledge of gambling disorder and addiction. Based on these insights, deliver tailored training programs to
empower them as frontline advocates in addressing this critical issue.

Expanded Access to Care

e Broaden telehealth services with Kindbridge’s TRICARE-paneled providers, offering free, confidential support for mental
health and gambling-related issues.

Targeted Outreach and Program Promotion

e launch a dedicated website as a centralized hub for training, telehealth access, and educational resources.

e Develop comprehensive promotional materials, including brochures, videos, and social media content, to inform and
engage military communities.

e Execute targeted advertising campaigns (billboards, TV spots, and social media) in high-density military areas,
supported by GIS mapping for focused outreach.

o Distribute printed materials at military bases to ensure all personnel and families have access to information.

o Statewide Awareness Program

e Implement a multifaceted marketing strategy that combines traditional outreach with digital affiliate marketing to reach
healthcare providers, community leaders, educators, and military personnel.

Impact
The "Stigma Stand Down" Program will provide military personnel and their families with the tools, education, and support

needed to reduce stigma and enhance resilience. By leveraging innovative resources, telehealth services, and targeted
outreach, this initiative aims to create lasting change across Colorado’s military communities.
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Timeline for Spending any Awarded Grant Money
1 year from receipt of grant award

Anticipated Program Milestones to be Achieved during the grant period

Anticipated Milestones for the 2025 Grant Cycle
Months 1-2: Initial Planning and Preparation

Finalize program strategy and project timeline.

Assemble project teams and confirm roles and responsibilities.

Identify and secure necessary partnerships, including military base contacts.
Leverage Year 1's GIS map to prioritize outreach locations.

Months 3—4: Resource Development

e Develop tailored content for stigma reduction and education, focusing on mental health, financial habits, and
gambling.

e Create training video scripts and begin production.
Design and build enhancements for the Military Research and Education Hub.
Begin development of the dedicated website framework.

Months 5-6: Pilot Testing and Soft Launch

Complete and upload training videos to the secure platform.

Test functionality of the enhanced Military Research and Education Hub with a pilot audience.
Launch a beta version of the centralized website for feedback and adjustments.

Begin outreach to military bases to distribute initial materials and gather feedback.

Months 7-8: Program Launch

Officially launch the "Stigma Stand Down" Program, including:
Dedicated website with integrated resources.

Social media accounts and initial promotional posts.

Targeted advertising campaigns in high-density military areas.
Distribute printed materials and digital resources to military bases.

Months 9—10: Engagement and Expansion

Monitor program engagement metrics (website traffic, social media interactions, telehealth usage).
Expand targeted advertising efforts, adjusting based on GIS data insights.

Begin hosting live or virtual informational sessions with military personnel and families.

Implement statewide awareness strategies, targeting healthcare providers and community leaders.

Months 11—12: Evaluation and Reporting

Conduct a comprehensive evaluation of program impact:

Analyze engagement metrics, telehealth usage, and feedback from military personnel.

Collect data from pilot audiences and adjust content/resources as needed.

Compile a year-end report summarizing successes, lessons learned, and areas for improvement.
Plan next steps and recommendations for future program iterations.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Research Project: The Military Research Associate Program (MRAP)

Project Aim: Kindbridge Research Institute's Military Research Associate Program (MRAP) assists veterans transitioning
from military service to advanced training in mental health for Gambling Disorder treatment and research.

Progression: In the pilot year of the program, Mark Lucia joined KRI to develop the MRAP program and act as the pilot
member in September 2021. KRI assisted with his school applications resulting in admission into 4 of his top choice
schools — Columbia University, George Washington University, Boston University, and Johns Hopkins University. In
summer 2022, he began a dual degree MPH/MBA at Johns Hopkins University. Additionally, Mark conducted unique
research on responsible gambling in DoD-operated facilities which were presented at an international conference in
2022 and published one peer-reviewed article with KRI staff. This program is now embedded with the Military's EMDP2
(Enlisted to Medical Degree Preparatory Program) and has created a link for the organization into the GAO
(Government Accountability Office) as advisors on Military related gambling harms research.

Research Project: Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality
and Availability in Colorado

Project Aim: This first part of the project involves three separate and related goals. In Goal 1, we will create a novel and
innovative data set that also will demonstrate feasibility for future years of data and linkage to other sources. This data
set will include measures of treatment locations for GD, SUDs, and mental health disorders, then linked with state and
rural/urban codes (county or equivalent). In Goal 2, using the novel data set, we will calculate treatment availability
measures for GD (overall and per-capita supply of certified and non-certified providers), while calculating similar
measures for SUDs and mental health disorders. In Goal 3, we will conduct statistical analyses to identify GD treatment
shortages among rural communities, as well as the supply of GD treatment compared to psychiatric disorder treatment.

Research Project: Colorado Military Problem Gambling Research, Education, & Recovery Program

Project Aim: This project aims to expand and enhance a comprehensive program addressing responsible and
disordered gambling among Colorado military personnel and veterans. The grant supports several key initiatives: the
development of specialized training modules for clinicians, interactive educational content for veterans, targeted digital
outreach campaigns, and the establishment of a centralized resource hub. Additionally, it will enable the expansion of
peer support and virtual treatment services, enhancements to the Colorado Military Research Fellowship, and
improvements to the ROTC Education & Awareness Program. Through these initiatives, the program seeks to provide
tailored support, increase awareness, and build a robust support network, ultimately reducing the impact of
gambling-related issues within Colorado's military community.

Research Project: KRI-M-TAC Surveillance Project

Project Aim: Kindbridge Research Institute partners with the Massachusetts Technical Assistance Center for Problem
Gambling Treatment (M-TAC) to establish monitoring and surveillance for gambling-related harm in the Commonwealth.
The project identifies, collects, and assesses data from M-TAC, the Office of Problem Gambling Services (OPGS),
Department of Public Health (DPH), other state agencies, and public sources. Using the Data to Action Framework,
Kindbridge generates technical reports that categorize and analyze these data sources, prioritizing health equity across
diverse demographics. "Infoveillance" tools, such as online search data, offer additional insights. This work empowers
M-TAC and OPGS to better address gambling harm, particularly in highly affected communities, and Kindbridge
provides ongoing consulting on psychiatric epidemiology and gambling-related issues.

Research Project: Ohio Athlete Wellbeing Project

Project Aim: The Athlete Wellbeing Program in Ohio, developed in collaboration with the Ohio Casino Control
Commission (OCCC), addresses critical needs for athletes dealing with harassment related to sports betting. The
program provides a pathway to mental health resources and support while offering educational components designed to
empower athletes to navigate challenges associated with betting culture. All these elements are integrated into a
user-friendly technology platform, ensuring accessible, effective, and immediate support for athletes statewide.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

The founding of Kindbridge Research Institute in September 2020, during the second wave of the COVID-19 pandemic,
marks a significant response to the growing need for mental health services tailored specifically for individuals affected
by gambling and gaming disorders. The pandemic, with its restrictions on in-person interactions, highlighted and
exacerbated existing gaps in mental health care, particularly for these groups. This situation presented an opportunity to
establish a dedicated research entity focused on developing more effective treatment solutions for those suffering from
gambling and gaming disorders.

The choice to establish the Institute was driven by the recognition of significant treatment access gaps nationwide.
These gaps are twofold: firstly, there is a scarcity of insurance providers offering mental health resources that cater
specifically to the gambling and gaming communities. Secondly, there is a notable shortage of licensed and qualified
counselors who possess a deep understanding of the unique challenges faced by gamblers and gamers in their
recovery journey.

The Institute embraces telehealth as a cornerstone for future treatment strategies for these populations. It is actively
collaborating with several major universities, organizations, and governments across the country to innovate and
improve care delivery. The focus is not just on the individuals directly involved in gambling and gaming but also on their
family members, spouses, and couples who are experiencing emotional distress due to their relationship with these
activities.

The Institute's areas of focus are comprehensive and multifaceted:

Research and Population Health Strategy for Sub-Populations Experiencing Harm from Gambling: This includes
targeted research and health strategies for specific groups such as Veterans, Native Americans, African Americans,
Asian Americans, and athletes, recognizing that these sub-populations might have unique challenges and needs.

Research and Population Health Strategy for University Environments: This involves working closely with university
administrators, faculty, and students to address gambling and gaming issues within academic settings, recognizing that

tnese environments can nave SpecITiC dynamics and pressures tnat arect mental neain.

Community Outreach and Population Health Strategy for Sports Leagues/Teams: The Institute is also focusing on minor
and professional sports leagues/teams, acknowledging the significant impact that gambling and gaming can have in
these areas, both at the minor and professional levels.

The goals of the Kindbridge Research Institute are multifaceted, aiming to:

Bridge Treatment Access Gaps: Address the scarcity of insurance providers offering mental health resources for the
gambling and gaming communities, and increase the availability of licensed, qualified counselors who understand the
unique challenges faced by these individuals.

Innovate Through Telehealth: Utilize telehealth as a primary mode of delivering effective and accessible mental health
services, ensuring that treatment is not limited by geographical constraints.

Collaborate for Broader Impact: Partner with major universities, organizations, and governments to drive innovation in
mental health care delivery and to implement evidence-based practices in treatment.

Support Affected Families and Communities: Extend care and support not only to individuals directly involved in
gambling and gaming but also to their family members, spouses, and couples who are experiencing related emotional
distress.

Conduct Targeted Research: Focus on specific sub-populations such as Veterans, Native Americans, African
Americans, Asian Americans, and athletes to develop tailored health strategies that address their unique needs.

The attached "KRI Reference List" would provide detailed insights into the current programs and initiatives undertaken
by the Institute, showcasing its commitment to addressing the mental health needs of these specific populations through
research, community outreach, and innovative health strategies.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

The 2025 "Stigma Stand Down" Program seeks to reduce stigma and expand access to mental health and
gambling-related resources for Colorado’s military personnel and families through a comprehensive, year-long
effort. The initiative will develop tailored educational content addressing mental health, financial habits, and
gambling, and host training videos on a secure platform covering key topics like gambling disorder, stigma
reduction, and unit readiness. A centralized Military Research and Education Hub will be enhanced to provide
interactive tools and evidence-based resources, while telehealth services will be expanded via TRICARE-paneled
providers to offer free, confidential support. A dedicated program website will integrate all resources, telehealth
access, and training materials, supported by targeted outreach such as advertising campaigns in military-dense
areas, GlIS-informed strategies in high density Veteran regions of the state, base presence, and the distribution of
promotional materials.

A statewide awareness program will engage healthcare providers, community leaders, and educators, combining
traditional outreach with digital marketing. Progress and impact will be measured through engagement metrics,
telehealth utilization, and feedback from military personnel, fostering a resilient and well-supported military
community.

2) What issue and/or opportunity does this project address?

The 2025 "Stigma Stand Down" Program addresses critical challenges for Colorado’s military personnel and
families:

o Stigma Reduction: Reduces fear of judgment through education and awareness around mental health and
gambling.

¢ Access to Care: Expands telehealth and centralized resources to overcome geographic and logistical barriers.
¢ Mental Health and Financial Strain: Provides support to address pressures impacting well-being and readiness.

¢ Unit Readiness: Highlights the impact of untreated issues on performance and cohesion, encouraging proactive
support.

¢ Reliable Resources: Enhances the Military Research and Education Hub to offer trusted, evidence-based
information.

The program fosters resilience, improves care access, and strengthens overall well-being.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Q1: Planning and Development
e Develop educational content, training videos, and promotional materials.
e Enhance the Military Research and Education Hub with updated tools.
¢ Build the program website and establish telehealth infrastructure.
Q2: Pilot and Initial Launch
e Launch the website with integrated telehealth and training resources.
e Pilot training videos, interactive tools, and outreach materials.
e Beqin targeted telehealth and stigma reduction promotions.
Q8: Program Expansion
e Expand outreach with GIS-targeted ads and on-base resource distribution.
e Host webinars and informational sessions for military leadership and families.
¢ Increase telehealth and education program visibility statewide.
Q4: Evaluation and Refinement
e FEvaluate engagement metrics, telehealth usage, and program feedback.
¢ Refine content and outreach strategies based on data.
e Compile final reports and plan for sustained efforts and future initiatives.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

To effectively implement the 2025 "Stigma Stand Down" Program in Colorado, collaboration with local military
installations, educational institutions, mental health organizations, veteran-focused entities, and Veterans Affairs
(VA) facilities is essential. Below is a categorized list of potential collaborators:

Military Installations:

Fort Carson

Peterson Space Force Base

Schriever Space Force Base

Buckley Space Force Base

Cheyenne Mountain Space Force Station
Pueblo Chemical Depot

United States Air Force Academy

Educational Institutions:

University of Colorado Colorado Springs (UCCS): Offers programs and support for military personnel.
Colorado State University: Provides various resources and programs for veterans.

Pikes Peak Community College: Located near several military installations, offering tailored programs.
Colorado Technical University: Known for its military-friendly programs.

Colorado Christian University: Offers programs at Peterson Air Force Base.

Mental Health Organizations:

Mental Health Colorado: Advocates for mental health and substance use care.

NAMI Colorado: Provides support and education on mental health issues.

Colorado Behavioral Healthcare Council (CBHC): Represents community mental health providers.
AllHealth Network: Offers counseling, psychiatry, and crisis services.

Building Hope Summit County: Focuses on mental health promotion and suicide prevention.

The Yarrow Collective: Provides peer support and advocacy for mental health.

Caring for Denver Foundation: Funds mental health and substance misuse initiatives.

Second Wind Fund: Provides access to professional counseling services for youth at risk of suicide.

Veteran-Focused Organizations:

e Colorado Veterans Project: Hosts events to support veterans and their families.
e Operation HOPE: Offers financial literacy, small business development, and economic empowerment programs
for underserved communities.

Veterans Affairs (VA) Facilities:

Salida VA Clinic: Offers outpatient services to veterans in the Salida region.

Glenwood Springs VA Clinic: Offers outpatient services to veterans in the Glenwood Springs area.
Montrose VA Clinic: Provides health care services to veterans in the Montrose region.

Durango VA Clinic: Offers outpatient services to veterans in the Durango area.

Sterling VA Clinic: Provides health care services to veterans in the Sterling region.

Loveland VA Clinic: Offers outpatient services to veterans in the Loveland area.

Licensed Operators:
e FanDuel: FD has committed $60k to this program to cover off 24/7 line answering services.
Vendors:

e Kindbridge Behavioral Health (KBH): Telehealth services for mental health and gambling-related issues.

e Man Therapy: Offers mental health resources tailored for men, including military personnel.

e Cactus: A design and marketing company specializing in impactful communication strategies.(12 year partner
of DPHE; 18 year partner of the CO Lottery)

Attach supplemental information or supporting documentation if more room is needed.

DR 9493 (10/30/24) Page 8 of 16
149 of 438



Explain why the organization is approaching the issue and/or opportunity in this way.

The "Stigma Stand Down" Program addresses the critical barriers that prevent military personnel and veterans from
seeking mental health and gambling-related support. This approach is informed by the three primary challenges faced by
this community —stigma, access, and anonymity —and incorporates direct feedback from military leadership gathered
during the 2024 grant cycle.

1. Stigma

Stigma remains the single largest obstacle to seeking mental health care among military personnel and veterans. Military
culture emphasizes strength and self-reliance, discouraging individuals from admitting they need help. Service members
fear being judged by peers and leaders or suffering career repercussions if they disclose mental health or gambling
struggles.

Feedback from military leadership revealed that stigma is further compounded by a lack of understanding of gambling
disorder and insufficient training to address these issues. The program addresses this through tailored education and
awareness efforts, promoting a culture where seeking help is seen as proactive and courageous. By normalizing
conversations around mental health and gambling, the program fosters an environment where service members feel
supported in accessing care.

2. Access

Access to care is another significant barrier. Many military personnel live in remote areas with limited specialized services,
while active-duty schedules make attending appointments challenging. Military leaders have expressed that installations
are under-resourced to handle the growing mental health and gambling-related needs of their personnel. Leaders
specifically cited alarming increases in gambling-related debt and the lack of effective tools to address it, which further
undermines unit readiness.

To address these gaps, the program expands telehealth services through TRICARE-paneled providers, ensuring that high-
quality care is available regardless of location. A centralized Military Research and Education Hub provides easily
accessible, evidence-based tools for service members and leadership. GIS-informed outreach prioritizes areas of greatest
need, ensuring resources reach underserved communities.

3. Anonymity

Concerns about privacy and confidentiality prevent many military personnel and veterans from seeking care. Active-duty
members worry about how accessing mental health services could affect promotions or security clearances, while veterans
and their families fear judgment within their communities. These concerns are particularly acute when financial issues
related to gambling are involved, creating an additional layer of hesitation.

The program prioritizes anonymity by offering secure telehealth platforms and private digital tools such as self-assessments
and webinars. These confidential resources allow individuals to explore their needs without fear of exposure, empowering
them to take the first steps toward care on their own terms.

Feedback from Military Leadership

During the 2024 grant cycle, military leadership at active-duty installations highlighted the urgent need for resources to
address gambling disorders and related financial instability. Leaders shared that they lacked the knowledge and tools to
identify and manage these challenges effectively. They noted the alarming rise in gambling-related debt among personnel
and its impact on mental health, operational performance, and mission readiness. These insights have been integrated into
the campaign’s design to provide targeted training, tools, and support to help leaders address these issues proactively.

Why This Approach Works

By focusing on stigma, access, and anonymity, and incorporating direct input from military leadership, the "Stigma Stand
Down" Program tackles the root causes of care avoidance.

Reducing Stigma: Education and awareness create a cultural shift that normalizes help-seeking behaviors.

Improving Access: Expanded telehealth services and centralized resources ensure that care is available to all.

Ensuring Anonymity: Secure and private tools empower individuals to seek help without fear.

Supporting Leaders: Tailored resources and training equip military leaders to address gambling-related and mental health
challenges effectively, reducing financial instability and improving mission readiness.

This comprehensive strategy strengthens military resilience, supports well-being, and ensures that Colorado’s military
community has the tools and resources needed to thrive.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal
To evaluate the effectiveness of the "Stigma Stand Down" Program, a combination of quantitative and qualitative metrics
will be used. These measures will assess changes in awareness, access, engagement, and outcomes related to stigma
reduction and mental health and gambling-related care among Colorado’s military personnel and veterans.

1. Awareness and Stigma Reduction Metrics

e Pre- and Post-Program Surveys: Measure changes in attitudes toward mental health and gambling disorders,
including reductions in stigma and increases in awareness of available resources.

e Engagement with Educational Content: Track views, downloads, and shares of training videos, webinars, and digital
materials to determine reach and utilization.

e Social Media Analytics: Monitor impressions, clicks, and interactions on program posts to gauge awareness within
the military community.

o Feedback from Leadership: Collect qualitative insights from military leaders on perceived cultural shifts and
reductions in stigma within their units.

2. Access to Care Metrics

e Telehealth Utilization: Track the number of military personnel and families accessing telehealth services through
Kindbridge’s TRICARE-paneled network.

e Hub Engagement: Monitor the number of visits, downloads, and interactions on the Military Research and Education
Hub to measure the use of evidence-based resources.

e Geographic Reach: Use GIS data to analyze the campaign’s penetration into high-priority areas, particularly those
with historically underserved populations.

e Wait Times for Services: Assess any reductions in wait times for mental health and gambling-related care, indicating
improved access.

3. Financial and Readiness Outcomes
e Reduction in Gambling-Related Debt: Collaborate with military leadership and financial counselors to measure
decreases in reported gambling-related debt among service members.
¢ Readiness Metrics: Work with installations to assess changes in unit readiness and performance tied to mental
health and financial stability improvements.
e Feedback from Participants: Collect self-reported data from service members and families on whether the program
helped them access care or improve their well-being.

4. Resource Distribution and Engagement
o Material Distribution: Track the number of promotional materials (e.g., brochures, posters) distributed at military
bases and events.
e Program Website Analytics: Monitor unique visitors, time spent on the site, and resource downloads to evaluate the
reach of online materials.
e Training Attendance: Record attendance numbers for webinars and in-person informational sessions.

5. Qualitative Feedback
e Focus Groups and Interviews: Conduct discussions with military personnel, veterans, and leadership to gather
insights on the campaign’s effectiveness and areas for improvement.
e Open-Ended Survey Responses: Allow participants to share their experiences and suggest enhancements to future
initiatives.

6. Long-Term Impact Metrics
e Sustained Engagement: Assess the continued use of program resources and telehealth services beyond the initial
program period.
e Policy Adoption: Track whether military installations adopt practices or policies recommended through the program,
such as integrating gambling disorder education into readiness training.
e Expanded Collaboration: Evaluate the growth in partnerships with military and veteran organizations as a result of
the program.

Reporting and Continuous Improvement

The data collected will be compiled into regular reports to share outcomes with stakeholders and inform future
initiatives. This iterative process ensures that the program remains responsive to the evolving needs of Colorado’s
military community, enhancing its impact over time.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Prior grant funding was awarded in the 2023 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality and Availability in Colorado -
$260,000.

- Colorado Military Problem Gambling Research, Education and Recovery Program - $362,700.
- Colorado Athlete Wellbeing Program - $215,389.

Prior grant funding was awarded in the 2024 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Screening and Telehealth Enhancement for Gambling Disorder (STEGD) Initiative in Colorado - $500,060.00
- Colorado Military Problem Gambling Research, Education, & Recovery Program Phase 2 - 4 - $404,910.00

- Colorado Athlete Wellbeing Program Phase 2 - $171,710.00

- Healthy Gaming Education Program - $71,500.00

- The Stanford Gambling Addiction Therapy Study (SGATS) in Colorado - $63,250.00

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.
Anticipated Challenges for the "Stigma Stand Down" Program
Overcoming Stigma
e Deeply ingrained cultural attitudes within the military may make it difficult to normalize conversations about mental
health and gambling-related issues.
¢ Resistance from individuals or leadership who perceive seeking help as a weakness could limit engagement.

Securing Leadership Buy-In

o Military leadership may lack the time, resources, or willingness to prioritize program initiatives.
e Leaders unfamiliar with gambling disorders may underestimate the issue’s impact on readiness and morale.

Engaging Target Audiences
¢ Reaching geographically dispersed personnel and veterans, especially in remote areas, could pose logistical
challenges.
o Creating messaging that resonates with diverse demographics, including active-duty members, veterans, and their
families, will require careful tailoring.

Limited Awareness of Gambling Disorder

¢ A lack of understanding about gambling disorders within the military could result in reduced recognition of its severity
and impact on financial stability and mission readiness.

Protecting Confidentiality
e Concerns about privacy and potential career repercussions could deter individuals from using program resources,
particularly telehealth services.
e Ensuring secure, anonymous access to resources and services is critical but may require ongoing reassurance.
Resource and Funding Limitations
e Expanding telehealth and creating high-quality educational content require significant resources, which could stretch
existing budgets.
e Dependence on external funding may limit scalability or continuity of the program.
Evaluation Challenges
e Measuring the campaign’s impact, particularly reductions in stigma or improvements in readiness, could be difficult
to quantify and require robust data collection systems.
¢ Collecting feedback from diverse stakeholders across multiple locations may present logistical hurdles.
Competing Priorities
¢ Military installations may face competing demands for time and resources, potentially deprioritizing mental health
and gambling-related initiatives.
e Personnel and families may struggle to engage due to busy schedules, deployments, or other life demands.
Adapting to Unforeseen Needs
¢ Evolving challenges within the military community, such as shifts in gambling trends or new stressors, may require
adjustments to program strategies.
e Balancing flexibility with a clear focus on key objectives could be challenging.
By anticipating these challenges, the program can develop proactive strategies to address them, ensuring greater

impact and sustained success.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

To ensure the "Stigma Stand Down" Program continues to support military personnel and veterans beyond the grant
cycle, the following strategies will be employed:

1. Building Infrastructure for Long-Term Impact

e Centralized Resources: The Military Research and Education Hub and program website will serve as enduring
repositories of evidence-based tools, training materials, and telehealth access. By designing these platforms for
scalability and self-sufficiency, they can continue to serve the military community without requiring significant ongoing
investment.

e Telehealth Integration: By partnering with TRICARE-paneled providers, the program ensures that telehealth services
become a sustained offering embedded within the existing healthcare infrastructure for military personnel and their
families.

2. Leveraging Partnerships
o Military and Veteran Organizations: Strong collaborations with military leadership, veterans’ groups, and community
organizations will create a support network to maintain and expand the campaign’s initiatives. Ongoing partnerships
with entities like the Colorado National Guard, VA facilities, and non-profits such as the Colorado Veterans Project
will ensure that resources remain accessible and relevant.
e Public-Private Collaborations: Partnering with vendors like Kindbridge Behavioral Health, Man Therapy, and other
stakeholders allows the program to tap into established expertise and funding streams for continued operations.

3. Securing Diverse Funding Sources
e Additional Grant Opportunities: Pursue new grants from federal, state, and private funders who prioritize mental
health, gambling disorder prevention, and military readiness.
e Sponsorships: Engage corporate sponsors, especially those with ties to the military or gaming industries, to invest in
the campaign’s future.
¢ Military and Public Sector Funding: Advocate for military leadership and government agencies to incorporate the
program into their budgets as an essential tool for readiness and personnel well-being.

4. Institutionalizing Program Elements
e Training and Education Integration: Incorporate program content into mandatory training programs for military
personnel and leaders. This ensures that education about mental health and gambling disorders becomes part of the
military’s routine operations.
e Policy Adoption: Work with military leadership to adopt policies that promote mental health awareness, financial
literacy, and early intervention for gambling disorders.

5. Monitoring and lterative Improvements
o Data-Driven Insights: Continue collecting and analyzing data on engagement, outcomes, and feedback to refine
resources and strategies.
e Evolving Content: Update educational materials and resources to reflect new research, trends, and the evolving
needs of military personnel and their families.

6. Empowering Military Leadership
e Leadership as Advocates: Equip military leaders with tools and knowledge to address stigma, gambling disorders,
and mental health challenges within their units. This creates internal champions who can sustain the campaign’s
impact organically.
e Local Capacity Building: Train on-base staff and counselors to deliver program elements, ensuring the program
becomes a permanent resource for military communities.

7. Community Engagement
e Awareness Campaigns: Encourage community organizations, healthcare providers, and non-profits to continue
promoting the campaign’s resources.
o Veteran Peer Networks: Strengthen peer-to-peer support initiatives where veterans and active-duty personnel
advocate for the program, increasing trust and utilization.

By embedding the campaign’s resources into existing systems, fostering strategic partnerships, and diversifying funding

sources, the "Stigma Stand Down" Program can sustain its impact and continue to support Colorado’s military community
long after the initial grant cycle.

Attach supplemental information or supporting documentation if more room is needed.

DR 9493 (10/30/24) Page 13 of 16
154 of 438



Describe how the organization plans to evaluate the results of requested funding, project or program

The organization will evaluate the campaign’s impact using key metrics, data collection, and feedback mechanisms to
assess the results of the requested funding and guide future initiatives. The evaluation will focus on the following:

Awareness and Stigma Reduction

e Measure changes in attitudes toward mental health and gambling disorders through pre- and post-program
surveys.

e Track engagement with educational content, including views, downloads, and shares of videos and materials.

e Analyze social media performance, such as impressions, click-through rates, and interactions.

Access to Care

e Monitor telehealth usage, including sessions delivered through TRICARE-paneled providers.

e Evaluate engagement with the Military Research and Education Hub, tracking visits, downloads, and time spent on
resources.

e Use GIS data to assess the campaign’s reach in high-priority and underserved areas.

Behavioral and Financial Outcomes

e Assess reductions in gambling-related debt through participant self-reports or financial counseling data.
e Collect self-reported improvements in mental health and readiness among service members and veterans.

Qualitative Feedback

e Conduct focus groups and interviews with military personnel, veterans, and leadership to gather insights on
program effectiveness and areas for improvement.
e Collect feedback from military leadership on changes in unit readiness, morale, and cultural shifts.

Outcomes and Sustainability

e Short-Term: Increased awareness, reduced stigma, and higher resource utilization.

e Intermediate: Improved financial stability, greater willingness to seek help, and enhanced unit cohesion and
readiness.

e Long-Term: Sustained reductions in stigma, institutional integration of resources, and measurable improvements in
well-being and mission readiness.

Reporting and Adaptation
e Provide quarterly updates and a comprehensive final report summarizing key outcomes, challenges, and
recommendations.

e Use evaluation findings to refine outreach strategies, educational materials, and resource delivery for future efforts.

This plan ensures accountability for the requested funding and demonstrates the campaign’s success in improving mental
health and gambling-related outcomes for Colorado’s military personnel and veterans.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project

All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501c3 nonprofit organizations)

Government grants (federal, state, county, local) 50 %
Government Contracts 15 o,

Foundations %

Business 25 o

Events A

Individual Contributions 5 %

Fees/earned income %

Workplace giving campaigns %

In-kind contributions S o

Other %

Total (must equal 100%) 100 %
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Financial Information Section

Organization Budget for fiscal year | Fiscal Year Date Income Expenses
$3,000,000.00 12/31 $300,000.00 $3,000,000.00
For Project/Program Requests:
Program Budget Dates of budget period Income Expenses
$886,550.00 3/25 - 2/26 $886,550.00 $886,550.00
Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited
Trent Lambert Kindbridge Research Institute
Attachments

Applicants need to submit the following required documents as attachments to their application:
Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)

(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments
1. IRS Letter of Determination
2. Letter of Support Part 1 from PGCC, GamFin, Dr. Kraus
3. Letter of Support from the Department of the Army, Grit Digital Health

Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

Signature . Date
D, Nathan Smik 11/12/24
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Kindbridge Research Institute -
Colorado Athlete Wellbeing
Program: Phase 3
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D Kindbridge

Research Institute

November 29, 2024

Colorado Limited Gaming Control Commission
Division of Gaming

1707 Cole Blvd., Suite 300

Lakewood, CO 80401

Subject: Grant Application for the Colorado Athlete Wellbeing Program
Dear Members of the Colorado Limited Gaming Control Commission,

On behalf of the Kindbridge Research Institute (KRI), | am pleased to submit our
application for funding under the Responsible Gaming Grant Program for the
continuation and expansion of the Colorado Athlete Wellbeing Program (Phase 3).
This initiative, supported by key partnerships, represents a pioneering approach to
safeguarding athlete mental health and fostering integrity in collegiate sports.

The Colorado Athlete Wellbeing Program is strategically designed to address the
pressing challenges of sports integrity, online harassment, and gambling-related
harms. Building on two foundational years, Phase 3 will elevate this initiative through
enhancements to the program’s digital infrastructure, expanded educational resources,
and targeted collaboration with law enforcement and investigative bodies. Central to
our strategy is the integration of technological solutions, including an upgraded app
that offers mental health resources, reporting tools, and mindset coaching for athletes.
These features directly support our mission of creating a safe and empowering
environment for Colorado’s collegiate athletes.

Our application is bolstered by support from key collaborators Momentum Labs and
Sportradar. Momentum Labs brings unparalleled expertise in peak performance
coaching and resilience training for athletes, while Sportradar provides critical insights
into sports betting data and analysis. These partnerships ensure that our program is
uniquely positioned to address both the mental health and sports integrity aspects of
the challenges faced by collegiate athletes. Their support underscores the
collaborative and multidisciplinary approach that is at the core of our program’s
success.

As detailed in our grant application, we have carefully planned the next phase of this
program to maximize impact, focusing on key milestones, including app
enhancements, specialized training webinars, and performance psychology
workshops. These activities aim to equip athletic staff and athletes with the tools and
knowledge needed to navigate the complex dynamics of modern sports environments.

Thank you for considering our application. We look forward to the opportunity to work
with the Colorado Limited Gaming Control Commission to advance the health, safety,
and integrity of collegiate sports in Colorado.

Sincerely,

Du. Nathan Smik

Dr. Nathan Smith
Executive Director
Kindbridge Research Institute

900 Cummings Center Suite 416-V, Beverly, MA 01915, United States
+1 978 522 6648 | info@kindbridgeinstitute.org
kindbridgeinstitute.org
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

« Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

*  Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division
of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

»  Evaluation of the results of the grantee’s
grant-funded project;

» A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

«  Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

*  Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Appllcatlon Requirements

Reviewing responsible gaming grant applications and
criteria for awarding grants — when awarding grants
commission shall have a process for collaboration with
the behavioral health administration. In consideration
of awarding grants, the commission shall consider the
following criteria:

(a) the current needs of the state relating to responsible
for problem gambling;

(b) the overall impact that the proposed grant may have
on responsible for problem gambling;

(c) the amount of money in the fund;

(d) whether the eligible applicant intends to use grant
money or any of the following purposes:

(i)  prevention or education services concerning
gambling addiction:

(ii)  certification of gambling addiction counselors;

(iii) public awareness of services concerning
gambling addiction;

(iv) treatment of gambling addiction disorders;
(v) recovery services;
(vi) data reporting and data systems;

(vii) reimbursement for a portion of the costs
associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated
with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state
related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;

DR 9493 (10/30/24)
161 of 438

One-page Executive Summary of the grant request
on agency letterhead addressed to the Colorado
Limited Gaming Control Commission, including the
purpose of the grant request and a brief description
of how the request provides support for efforts that
impact, improve and support responsible gaming
and problem gambling programs in Colorado along
with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant

Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required
for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization
Kindbridge Research Institute

Department (if applicable)

Mailing Address
3773 Cherry Creek Drive North, Suite 829

City State ZIP Code
Denver CcO 80209
Phone Website
(781) 315-2824 kindbridgeinstitute.org
EIN Organization Email Address
85-3860147 info@kindbridgeinstitute.org

Application Contact
Dr. Nathan Smith

Application Title
Executive Director

Contact Phone Contact Email

(781) 315-2824 nathan@kindbridgeinstitute.org

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Dr. Nathan Smith — Executive Director — (781)-315-2824 — nathan @kindbridgeresearchinstitute.org
Dishi Umfleet - Operations Director — (978)— 522-6564 — dishi@kindbridgeresearchinstitute.org
Laura Knaster — Outreach Coordinator — laura.knaster@kindbridgeinstitute.org

Mark Lucia - MRAP/MRF Program Manager - mark.lucia@kindbridgeinstitute.org

Dave Yeager — Veteran Community Outreach Manager — dave.yaeger@kindbridgeinstitute.org

Trent Lambert - Finance Committee Chair - trent@kindbridgeinstitute.org

Attach supplemental information or supporting documentation if more room is needed.
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Trent Michael Lambert — Chair - Board member since November of 2020, holds position until November of 2025

Daniel Justin Umfleet — Vice Chair, Secretary - Board member since November of 2020, holds position until November
of 2025

Doug Mishkin - Board Member, Legal - Board member since July of 2024, holds position until July 2026

Brianne Doura-Schawohl - Board Member, Government Affairs - Board member since September 2024, holds position
until September 2026

Wanor Frana - Board Member, Tribal Affairs - Board Member since June 2024, holds position until June 2026

Dr. Stephanie Diez-Morel - Board Member, Childrens Programming and Clinician Training - Board Member since August
2024, holds position until August 2026

Caroline Ponsetti - Board Member, Public Affairs and Communication - Board Member since July 2024, holds position
until July 2026

Mission Statement

The mission of KRl is to provide state gaming regulators, legislatures, and public health experts with world-class
research that will help reduce health inequities for those experiencing gambling disorder in the populations they serve,
improve overall health of their citizens, and inform public health policy and gambling legislation.

At KRI, we believe that telehealth integration into existing treatment options as well as stand-alone telehealth systems
that complement the care delivery continuum are the key to access for the future of treatment for individuals, families,
and sub-populations that are at higher risk of experiencing gambling related harms due to age, socio-economic status,
location in a rural community, race, ethnicity, religion, or gender identity.

Our goal is to advance the adoption of evidence-based telehealth solutions for gambling and gaming communities.
Through research, we are currently developing evidence-based practice models for gambling with the intent of better
understanding how telehealth, better access to assistance, and better access to the right tools, can impact high-quality
mental health outcomes for those in treatment.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served

Our work is focused on the impact of gambling harms of US citizens. Our operational offices are located in
Massachusetts and Colorado. For the purposes of this grant, our efforts will be focused on Denver, Colorado Springs,
Durango, Pueblo, and Grand Junction.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): B 501(c)(3) Non-profit D State Government Agency
D Local Government Agency D Using a Fiscal Agent or Sponsor
D Other
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Grant Request And Narrative Section

Amount Requested

$194,260.00

Type of Grant Requested (select): D General Operating Support B Program or Project Support

D Other:

Program Requests Only: Name of Program or Project

Colorado Athlete Wellbeing Program: Phase 3

Description of What the Grant Funding will be Used For

The Colorado Athlete Wellbeing Program will have a transformative impact on the state’s colleges and their
athletes, fostering a robust foundation of sports integrity while delivering specialized mental health and peak
performance training. For 2025, the program will enhance its offerings based on lessons learned from the past two
years, integrating feedback from athletic directors and coaches statewide.

Key Enhancements and Scope for 2025:

Colorado Athlete Wellbeing App: The app, a cornerstone of the program, will be upgraded to provide athletes
with streamlined access to mental health resources, video courses, mindset coaching, and an expanded content
library. It will also feature a push-button reporting system for online sports wagering harassment, reinforcing the
program's dual commitment to athlete safety and mental well-being.

Educational Resources: The program will continue to address critical topics such as anti-match-fixing, social
media integrity, and gambling-related financial harms. New modules like “Hurdles to Female Athlete Mental
Health,” “Anxiety and Muscle Tension in Athletes,” and “Mental Performance Enhancement for Athletes” will keep
athletes engaged and informed about the risks posed by harassment and the psychological toll of external
pressures.

Targeted 'Train the Trainer’' Webinars: Athletic directors, coaches, and sports psychologists will receive
specialized training to foster psychologically informed environments. These webinars will equip collegiate leaders
with the tools to manage gambling-related concerns effectively and support athlete mental health at the
institutional level.

Athlete-Focused Webinars: Anonymous, interactive webinars led by trusted sports psychologists will tackle
stress management, resilience, and self-confidence, with a dedicated session for women in sports. These
sessions aim to mitigate the psychological impact of sports bettor harassment and empower athletes with
strategies to thrive under pressure.

Specialized Intelligence and Investigative Support: Building stronger partnerships with Colorado investigation
resources and the FBI, the program will provide critical support to address online harassment and protect
athletes. By enhancing investigative capabilities and collaboration with law enforcement, the program ensures a
safer competitive environment for athletes.

Through these initiatives, the program reinforces Colorado’s commitment to collegiate sports integrity, while
advancing the mental health and performance of its athletes. The enhanced focus on collaboration, education,
and technology-driven solutions positions the program as a national leader in athlete well-being and safety.
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Timeline for Spending any Awarded Grant Money
1 year from receipt of grant award

Anticipated Program Milestones to be Achieved during the grant period

Phase 3 Colorado Athlete Wellbeing program will serve as an immediate extension of the current cycle. Program
Integration Review and Planning will be complete prior to commencement, and development of technology and
product can begin immediately upon notification of award.

Based on the scope of the project for its third year, here is a list of milestones with pre and quarterly timelines:
Pre Phase 3 cycle:

- App Enhancement and Testing: Begin improvements on the Colorado Athlete Wellbeing App, focusing on
functionality and user experience, and initiate testing phases.

- Development of Educational Resources: Start the creation and update of educational resources focusing on
mental health and the impacts of sports betting.

Q1 (Months 1-3)

- Update App: Launch the updated version of the Colorado Athlete Wellbeing App.
- Train the Trainer Webinar 1
- Performance Psychology Webinar 1

Q2 (Months 4-6)

- 3 x Check In with each institution

- Train the Trainer Webinar 2

- Performance Psychology Webinar 2

- Performance Psychology Webinar 3

- Midway Integration Checkpoint: Evaluate the progress, participation and feedback.

Q3 (Months 7-9)

- 3 x Check In with each institution

- Train the Trainer Webinar 3

- Performance Psychology Webinar 4

- Performance Psychology Webinar 5

- Performance Psychology Webinar 6

- Enhance Investigative Collaborations: Strengthen partnerships with Colorado Investigation resources and the
FBI, focusing on proactive measures and responses to online harassment.

Q4 (Months 10-12)

- 3 x Check In with each institution

- Train the Trainer Webinar 4

- Performance Psychology Webinar 7

- Performance Psychology Webinar 8

- Program Evaluation and Feedback Collection: Conduct a thorough evaluation of the year's initiatives, compiling
feedback from participating schools, athletes, and other stakeholders.

- Report Compilation and Analysis: Prepare a comprehensive report detailing the year's progress, achievements,
and areas for improvement.

- Strategic Planning for Years 4 & 5: Based on the year's outcomes and feedback, begin planning for the
programs future, focusing on further enhancements and supplemental funding from endowments and alumni.

These milestones, structured in quarterly segments, are designed to ensure systematic progress, adaptability to
feedback, and the achievement of objectives in enhancing athlete wellbeing and addressing the challenges of
online sports betting.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Research Project: The Military Research Associate Program (MRAP)

Project Aim: Kindbridge Research Institute's Military Research Associate Program (MRAP) assists veterans transitioning
from military service to advanced training in mental health for Gambling Disorder treatment and research.

Progression: In the pilot year of the program, Mark Lucia joined KRI to develop the MRAP program and act as the pilot
member in September 2021. KRI assisted with his school applications resulting in admission into 4 of his top choice
schools — Columbia University, George Washington University, Boston University, and Johns Hopkins University. In
summer 2022, he began a dual degree MPH/MBA at Johns Hopkins University. Additionally, Mark conducted unique
research on responsible gambling in DoD-operated facilities which were presented at an international conference in
2022 and published one peer-reviewed article with KRI staff. This program is now embedded with the Military's EMDP2
(Enlisted to Medical Degree Preparatory Program) and has created a link for the organization into the GAO
(Government Accountability Office) as advisors on Military related gambling harms research.

Research Project: Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality
and Availability in Colorado

Project Aim: This first part of the project involves three separate and related goals. In Goal 1, we will create a novel and
innovative data set that also will demonstrate feasibility for future years of data and linkage to other sources. This data
set will include measures of treatment locations for GD, SUDs, and mental health disorders, then linked with state and
rural/urban codes (county or equivalent). In Goal 2, using the novel data set, we will calculate treatment availability
measures for GD (overall and per-capita supply of certified and non-certified providers), while calculating similar
measures for SUDs and mental health disorders. In Goal 3, we will conduct statistical analyses to identify GD treatment
shortages among rural communities, as well as the supply of GD treatment compared to psychiatric disorder treatment.

Research Project: Colorado Military Problem Gambling Research, Education, & Recovery Program

Project Aim: This project aims to expand and enhance a comprehensive program addressing responsible and
disordered gambling among Colorado military personnel and veterans. The grant supports several key initiatives: the

development of specialized training modules for clinicians, interactive educational content for veterans, targeted digital
outreach campaigns, and the establishment of a centralized resource hub. Additionally, it will enable the expansion of
peer support and virtual treatment services, enhancements to the Colorado Military Research Fellowship, and
improvements to the ROTC Education & Awareness Program. Through these initiatives, the program seeks to provide
tailored support, increase awareness, and build a robust support network, ultimately reducing the impact of
gambling-related issues within Colorado's military community.

Research Project: KRI-M-TAC Surveillance Project

Project Aim: Kindbridge Research Institute partners with the Massachusetts Technical Assistance Center for Problem
Gambling Treatment (M-TAC) to establish monitoring and surveillance for gambling-related harm in the Commonwealth.
The project identifies, collects, and assesses data from M-TAC, the Office of Problem Gambling Services (OPGS),
Department of Public Health (DPH), other state agencies, and public sources. Using the Data to Action Framework,
Kindbridge generates technical reports that categorize and analyze these data sources, prioritizing health equity across
diverse demographics. "Infoveillance" tools, such as online search data, offer additional insights. This work empowers
M-TAC and OPGS to better address gambling harm, particularly in highly affected communities, and Kindbridge
provides ongoing consulting on psychiatric epidemiology and gambling-related issues.

Research Project: Ohio Athlete Wellbeing Project

Project Aim: The Athlete Wellbeing Program in Ohio, developed in collaboration with the Ohio Casino Control
Commission (OCCC), addresses critical needs for athletes dealing with harassment related to sports betting. The
program provides a pathway to mental health resources and support while offering educational components designed to
empower athletes to navigate challenges associated with betting culture. All these elements are integrated into a
user-friendly technology platform, ensuring accessible, effective, and immediate support for athletes statewide.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

The founding of Kindbridge Research Institute in September 2020, during the second wave of the COVID-19 pandemic,
marks a significant response to the growing need for mental health services tailored specifically for individuals affected
by gambling and gaming disorders. The pandemic, with its restrictions on in-person interactions, highlighted and
exacerbated existing gaps in mental health care, particularly for these groups. This situation presented an opportunity to
establish a dedicated research entity focused on developing more effective treatment solutions for those suffering from
gambling and gaming disorders.

The choice to establish the Institute was driven by the recognition of significant treatment access gaps nationwide.
These gaps are twofold: firstly, there is a scarcity of insurance providers offering mental health resources that cater
specifically to the gambling and gaming communities. Secondly, there is a notable shortage of licensed and qualified
counselors who possess a deep understanding of the unique challenges faced by gamblers and gamers in their
recovery journey.

The Institute embraces telehealth as a cornerstone for future treatment strategies for these populations. It is actively
collaborating with several major universities, organizations, and governments across the country to innovate and
improve care delivery. The focus is not just on the individuals directly involved in gambling and gaming but also on their
family members, spouses, and couples who are experiencing emotional distress due to their relationship with these
activities.

The Institute's areas of focus are comprehensive and multifaceted:

Research and Population Health Strategy for Sub-Populations Experiencing Harm from Gambling: This includes
targeted research and health strategies for specific groups such as Veterans, Native Americans, African Americans,
Asian Americans, and athletes, recognizing that these sub-populations might have unique challenges and needs.

Research and Population Health Strategy for University Environments: This involves working closely with university
administrators, faculty, and students to address gambling and gaming issues within academic settings, recognizing that

tnese environments can nave SpecITiC dynamics and pressures tnat arect mental neain.

Community Outreach and Population Health Strategy for Sports Leagues/Teams: The Institute is also focusing on minor
and professional sports leagues/teams, acknowledging the significant impact that gambling and gaming can have in
these areas, both at the minor and professional levels.

The goals of the Kindbridge Research Institute are multifaceted, aiming to:

Bridge Treatment Access Gaps: Address the scarcity of insurance providers offering mental health resources for the
gambling and gaming communities, and increase the availability of licensed, qualified counselors who understand the
unique challenges faced by these individuals.

Innovate Through Telehealth: Utilize telehealth as a primary mode of delivering effective and accessible mental health
services, ensuring that treatment is not limited by geographical constraints.

Collaborate for Broader Impact: Partner with major universities, organizations, and governments to drive innovation in
mental health care delivery and to implement evidence-based practices in treatment.

Support Affected Families and Communities: Extend care and support not only to individuals directly involved in
gambling and gaming but also to their family members, spouses, and couples who are experiencing related emotional
distress.

Conduct Targeted Research: Focus on specific sub-populations such as Veterans, Native Americans, African
Americans, Asian Americans, and athletes to develop tailored health strategies that address their unique needs.

The attached "KRI Reference List" would provide detailed insights into the current programs and initiatives undertaken
by the Institute, showcasing its commitment to addressing the mental health needs of these specific populations through
research, community outreach, and innovative health strategies.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

In its third year, the Colorado Athlete Wellbeing program is expanding and refining its initiatives based on insights
gleaned from previous grant cycles and expansion into other states. The focus is on providing a la carte options for
these services allowing bespoke integrations for those schools with existing sports integrity solutions. For those
schools that require a sports integrity srevice, key updates to the Athlete Wellbeing App will now provide them with
easy access to video courses, mental health assessments, a tailored content library, mindset coaching, and
various mental health resources in a single app.

The program will produce specialized educational materials on topics impacting athletes, while introducing "Train
the Trainer' webinars for athletic directors and coaches to foster a supportive environment for addressing
gambling-related issues. Additionally, eight interactive webinars led by trusted sports psychologists will cover
essential topics like stress management and resilience, specifically designed to mitigate the mental health impacts
of sports betting on collegiate athletes. The program is further enhancing its collaboration with Colorado
Investigation resources and the FBI to tackle online harassment and support legal actions against such behaviors.

2) What issue and/or opportunity does this project address?

The Colorado Athlete Wellbeing program addresses critical issues and opportunities:

Mental Health Awareness: It focuses on enhancing mental health support for athletes, addressing concerns like
stress and anxiety.

Challenges of Sports Betting: The program tackles the negative impacts of online sports betting on athletes, such
as harassment and increased pressure.

Online Harassment: It provides measures against online harassment linked to sports betting, including specialized
investigative support and law enforcement collaboration.

Educational Outreach: Workshops for Athletic Directors, Coaches, and School Administrators are designed to
equip them with knowledge and tools to support athletes effectively.

Resource Accessibility: Enhancements to the Colorado Athlete Wellbeing App improve access to mental health
assessments and reporting mechanisms for athletes.

Proactive Athlete Safety: The program proactively works to ensure athlete safety in the evolving online and sports
betting landscapes.

Overall, the program aims to comprehensively support athlete wellbeing, particularly focusing on the mental health
challenges and safety concerns arising from the dynamics of sports betting and online interactions.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Q1 (Months 1-3)

Goal: Expansion

Objective: Immediate deployment of new program education initiatives.

Objective: CO AWB app 3.0 release.

Q2 (Months 4-6)

Goal: Long Term Education Programming & Outcome Improvement

Objective: Finalize Q2 & Q3 course topics

Objective: Incorporate feedback in real-time to improve outcomes of athletes and value to schools
Q3 (Months 7-9)

Goal: Maintain educational and Support Initiatives

Objective: Work in concert with schools to maximize utility to athletes and staff.
Objective: Strengthen partnerships with law enforcement for investigative support.
Q4 (Months 10-12)

Goal: Evaluate and Plan for Future Expansion

Objective: Conduct a comprehensive evaluation of the year’s initiatives.

Objective: Start strategic planning for long term program viability and enhancements

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

For the Colorado Athlete Wellbeing program, the list of collaborators would be as follows:

SportRadar: Specializing in sports data intelligence, contributing expertise in sports betting data and analysis.
Kindbridge Behavioral Health: Focused on mental health and wellbeing in sports and gaming sectors.
Momentum Labs: Specialists in peak performance coaching; empowering athletes with mindset training to
maximize their potential and develop coping strategies for the day to day impact of social media and disgruntled
bettors.

Universities in Colorado: Including key institutions such as the United States Air Force Academy, University of
Denver, Colorado State University, and Metropolitan State University of Denver, offering access to student-

athletes and athletic staff for program implementation and outreach.

Rocky Mountain Sports Betting Working Group: A group dedicated to understanding and addressing the impacts of
sports betting in the Rocky Mountain region, providing regional insights and expertise.

These collaborators form a comprehensive network, ensuring a multi-faceted approach to the program, aimed at
enhancing athlete wellbeing amid the challenges of sports betting and online interactions.

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.
The approach used in the Colorado Athlete Wellbeing program is multifaceted and collaborative, integrating
expertise from various fields like mental health, sports integrity, and sports psychology. This approach is being used
for several key reasons:

Comprehensive Understanding: By involving diverse collaborators, the program gains a holistic understanding of
the challenges athletes face, especially in the context of sports betting and online environments. Each collaborator
brings unique insights and expertise, allowing for a more nuanced approach.

Targeted Interventions: With insights from specialists in mental health, sports data, and sports psychology, the
program can develop targeted interventions that are specifically designed to address the unique needs and
challenges of athletes.

Preventative Measures: Collaborating with organizations like Sportradar and the Rocky Mountain Sports Betting
Working Group and Momentum Labs allows the program to stay ahead of emerging trends and challenges in sports
betting, which is crucial for developing proactive preventative measures.

An evidence-based approach that collects data from this program is critical for several reasons:

Identifying Trends and Patterns: By systematically collecting and analyzing data, the program can identify trends
and patterns in athlete wellbeing, harassment incidents, and the impact of sports betting. This data-driven approach
allows for early identification of potential problems.

Evaluating Effectiveness: Data collection enables the program to evaluate the effectiveness of its interventions and
strategies. It helps in understanding what works, what doesn't, and why, thereby enabling continuous improvement.

Future Planning: The insights gained from the data can inform future strategies and interventions. By understanding
the evolving landscape and the needs of athletes, the program can adapt and plan more effectively for future
challenges.

Policy and Advocacy: Solid, evidence-based data can be a powerful tool in advocating for policy changes or
additional support from stakeholders, including schools, regulatory bodies, and the sports community at large.

In summary, this approach not only addresses the current issues faced by athletes but also equips the program with

the tools and insights needed to preemptively tackle potential future challenges, ensuring the ongoing wellbeing
and safety of athletes.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

To ensure effective measurement of the Colorado Athlete Wellbeing program's impact, focusing on quantifiable
metrics is essential. Replacing point 6 with a more straightforward, quantifiable aspect, the revised assessment
approach includes:

1. Usage Statistics of the Wellbeing App:

* Number of Downloads: Track the total downloads to understand the app's reach.
* Active Users: Monitor the number of active users for engagement insights.

» Usage Patterns: Analyze app usage to assess real-time effectiveness.

2. Feedback and Surveys:

* Pre- and Post-Webinar Surveys: Conduct surveys to measure shifts in awareness and attitudes before and after
the program.

» Workshop Feedback: Collect participant feedback to evaluate training impact.

3. Mental Health Assessments:
» Assessment Comparisons: Compare mental health assessments pre- and post-intervention.
* Incidence of Mental Health Issues: Track reported mental health issues over time.

4. Harassment Reporting and Response:
* Number of Incidents Reported: Record harassment incidents reported through the app or other channels.
* Response Effectiveness: Evaluate the response efficiency to reported incidents.

5. Engagement with Collaborators:
+ Collaborative Initiatives: Monitor the number and outcomes of collaborative initiatives.
» Feedback from Collaborators: Regularly solicit feedback to assess program integration and impact.

6. Event Attendance and Participation:
* Webinar Attendance Numbers: Quantify the number of attendees at workshops and training sessions.
* Participation in Online Resources: Track the usage statistics of online educational materials and webinars.

7. Policy and Regulatory Changes:
* Policy Adoption: Monitor the adoption of new policies influenced by the program.
* Legislative Influence: Assess the program's impact on sports betting and athlete wellbeing legislation.

By including quantifiable aspects like event attendance and participation, the program can more directly measure
engagement and reach, supplementing other qualitative and quantitative assessments to gauge overall impact
effectively.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Prior grant funding was awarded in the 2023 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality and Availability in Colorado -
$260,000.

- Colorado Military Problem Gambling Research, Education and Recovery Program - $362,700.
- Colorado Athlete Wellbeing Program - $215,389.

Prior grant funding was awarded in the 2024 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Screening and Telehealth Enhancement for Gambling Disorder (STEGD) Initiative in Colorado - $500,060.00
- Colorado Military Problem Gambling Research, Education, & Recovery Program Phase 2 - 4 - $404,910.00

- Colorado Athlete Wellbeing Program Phase 2 - $171,710.00

- Healthy Gaming Education Program - $71,500.00

- The Stanford Gambling Addiction Therapy Study (SGATS) in Colorado - $63,250.00

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

Anticipating challenges is essential for the Colorado Athlete Wellbeing program's success. The most significant of
these challenges is securing school buy-in, along with other potential hurdles:

1. School Buy-In:

» Scheduling: Finding dates that lend themselves to attendance across multiple schools.

« Varied Priorities: Different schools may prioritize various initiatives, and integrating the wellbeing program might
not align with their immediate goals.

» Administrative Hurdles: Navigating the bureaucratic processes within educational institutions can be time-
consuming and complex, potentially delaying the adoption of the program.

2. Data Privacy Concerns:

» The handling of sensitive data, such as mental health assessments and harassment reports, requires adherence
to strict privacy laws and regulations, which can pose a challenge for schools.

3. Technology Adaptation:

* Encouraging consistent use of the Wellbeing App and familiarizing students and staff with its features, especially
in schools with limited tech support, can be a significant challenge.

4. Engaging Diverse Stakeholder Groups:

» The program needs to resonate with a broad spectrum of stakeholders, including athletes, coaches, and
administrators, each with their distinct perspectives and requirements.

5. Sustained Engagement and Participation:

» Keeping participants actively engaged in the program’s activities, such as workshops and regular app usage, over
time can be challenging.

6. Measuring Impact:

» Effectively measuring the program's impact, especially in terms of behavioral changes and mental health, requires
a comprehensive data collection and analysis approach.

7. Adapting to Evolving Challenges in Sports Betting:

» The rapidly changing nature of online sports betting requires the program to continually adapt its content and
strategies.

While securing school buy-in remains the primary challenge to the widespread and timely success of this program,
the shift to a technology-driven approach largely mitigates the primary issue with regards to scheduling and time
constraints on athletes and staff. Considering the relevance of the topics, the quality of the content and specialists
we expect a very keen audience which will further drive adoption and participation. In addition these webinars will
be recorded and made available to all parties for them to review at their leisure.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

Sustaining the Colorado Athlete Wellbeing program beyond the grant period requires a strategic approach that
ensures its viability and relevance in the long term. The objective for the end of Phase three is for the CO AWB
program to attain a base cost of $100,000 per annum. The strategy to attain that can be broken down into several
key components:

1. Diversify Funding Sources:

» Seek Alternative Grants: Continuously explore and apply for other grants that align with the program's objectives.
* Partnerships and Sponsorships: Develop partnerships with relevant organizations and businesses for
sponsorships or co-funded initiatives.

» Fundraising Activities: Organize fundraising events and campaigns targeting alumni, local businesses, and the
community.

2. Build Strong Community and Institutional Relationships:

* Engage Local Community: Increase community involvement through awareness campaigns, events, and
volunteer opportunities.

« Strengthen Ties with Educational Institutions: Foster ongoing relationships with schools by demonstrating the
program’s value and impact.

3. Ensure Program Effectiveness and Relevance:

* Regular Impact Assessments: Conduct periodic evaluations to assess and demonstrate the program’s
effectiveness.

» Adapt to Emerging Needs: Stay informed about the evolving challenges in sports betting and mental health to
keep the program content and strategies relevant.

4. Develop a Self-Sustaining Business Model:

* Membership Fees: Consider a membership model for schools or individual participants, offering exclusive
benefits or services.

* Paid Services: Offer specialized services or resources, like workshops or consulting, for a fee.

5. Leverage Technology and Digital Resources:

» Expand Digital Offerings: Develop online resources and tools that can generate revenue, such as webinars,
online courses, or subscription-based content.

» Maximize App Utilization: Explore ways the app can be leveraged for sustainability, such as in-app purchases or
premium features.

6. Increase Brand Visibility and Marketing:

* Social Media and Online Presence: Boost online visibility through regular social media engagement and a
dynamic website.

* Public Relations and Media Outreach: Engage with local and national media to increase program visibility and
highlight success stories.

7. Cultivate Alumni and Athlete Networks:

» Alumni Engagement: Leverage the network of program alumni for support, whether through donations,
mentorship, or advocacy.

« Athlete Advocacy: Encourage current and former athletes to advocate for the program, enhancing its credibility
and appeal.

8. Offer Training and Certification Programs:

« Certification Courses: Develop certification courses for coaches, trainers, and educators, creating an additional
revenue stream.

9. Policy Advocacy:

» Advocate for Policy Support: Work towards policy changes that could institutionalize aspects of the program,
ensuring its continuation through legislative backing.

Implementing this strategy involves balancing short-term needs with long-term goals, ensuring the program

remains financially viable, effective, and relevant. This will require ongoing effort, adaptability, and a deep
understanding of the changing landscape in which the program operates.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program

Evaluating the Colorado Athlete Wellbeing program and the use of funds involves a comprehensive approach
that encompasses both qualitative and quantitative measures. This assessment should focus on the
effectiveness of the program, the impact on its target audience, and the efficiency and transparency in the use
of funds. Here’s how this can be achieved:

1. Financial Audits and Reporting:
» Conduct quarterly financial audits to ensure transparency and proper use of funds.
* Prepare detailed financial reports that itemize expenditures and compare budgeted amounts to actual
spending.
» Implement a tracking system for all expenses related to the program to ensure accountability.
2. Program Effectiveness Evaluation:
» Use pre- and post-webinar surveys and assessments to measure changes in participants’ mental health,
awareness, and attitudes towards sports betting and online harassment.
 Evaluate the effectiveness of webinars and training sessions through participant feedback and follow-up
assessments.

» Analyze usage data and engagement metrics from the Wellbeing App to assess its impact and utility.
3. Stakeholder Feedback:
» Gather feedback from a broad range of stakeholders, including athletes, coaches, school administrators, and
parents, to gain diverse perspectives on the program’s impact.
» Conduct interviews or focus groups with program participants to gather in-depth qualitative data.
4. Outcome-Based Measurements:
* Track key outcome metrics such as the number of harassment incidents reported, the response rate to these
incidents, and any subsequent actions taken.
* Monitor any long-term behavioral changes in athletes and other program participants.
5. Benchmarking Against Objectives:
» Compare the program’s outcomes against the set objectives and goals to determine the extent of
achievement.
» Assess whether the program is meeting its milestones within the projected timelines.
6. External Evaluation:
» Consider hiring external evaluators or auditors to provide an unbiased assessment of the program’s
effectiveness and financial management.
* Benchmark the program against similar initiatives to understand its relative effectiveness and efficiency.
7. Continuous Improvement Process:
* Use the insights gained from evaluations to continuously improve the program. This could involve adjusting
strategies, reallocating funds, or introducing new components based on what is found to be most effective.
8. Transparency and Reporting to Funders:
» Regularly report to funders and stakeholders on both financial and programmatic aspects, maintaining
transparency and trust.
* Use reports and evaluations to justify continued or additional funding and to demonstrate accountability.
By employing these methods, the Colorado Athlete Wellbeing program can ensure that funds are used
effectively and efficiently, while also providing a clear picture of the program's impact and areas for
improvement.

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted
agencies listed in the implementation of the project must be included in this section with detailed information on the
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project

All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as
an attachment.

For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a) Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3)
non-profit organization submit an organizational budget that shows sources of income

(b) Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501c3 nonprofit organizations)

Government grants (federal, state, county, local) 50 %
Government Contracts 15 o,

Foundations %

Business 25 o

Events A

Individual Contributions 5 %

Fees/earned income %

Workplace giving campaigns %

In-kind contributions S o

Other %

Total (must equal 100%) 100 %
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Financial Information Section

Organization Budget for fiscal year | Fiscal Year Date Income Expenses
$3,000,000.00 12/31 $3,000,000.00 $3,000,000.00
For Project/Program Requests:
Program Budget Dates of budget period Income Expenses
$194,260.00 3/25 - 2/26 $194,260.00 $194,260.00
Name of Person Responsible for Financial Reporting Name of Financial Institution where funds will be deposited
Trent Lambert Kindbridge Research Institute
Attachments

Applicants need to submit the following required documents as attachments to their application:
Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)

(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting
documentation for the application request.

List of Attachments
1. IRS Letter of Determination
2. Letter of Support from Momentum Labs
3.

Acknowledgments

By signing below, | acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally
opposed to gaming; and

The grant applicant or any associated staff or board members of the grant applicant does not have, to their knowledge,
any litigation, or charges against them related to gaming activities; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

Signature D':,. /[/ fi/¢ S 5{ Date

11/25/24
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Kindbridge Research Institute -
Healthy Gaming Education
Program: Phase 2



D Kindbridge

Research Institute

November 29, 2024

Colorado Limited Gaming Control Commission
Division of Gaming

1707 Cole Blvd., Suite 300

Lakewood, CO 80401

Subject: Healthy Gaming Education Program (HGEP) Phase 2 Grant Application

Dear Members of the Colorado Limited Gaming Control Commission,

On behalf of Kindbridge Research Institute (KRI), | am pleased to submit this grant
application for the expansion of the Healthy Gaming Education Program (HGEP) in
Colorado. As an organization committed to advancing mental health and responsible
gaming education, this project aligns closely with our mission to mitigate gaming-
related harm while fostering healthy gaming habits among youth, clinicians, and
families.

The proposed Phase 2 of HGEP builds upon the success of Phase 1 by introducing a
clinician-focused module to enhance healthcare providers’ ability to address gaming-
related issues, an adolescent module designed to cultivate resilience and positive
gaming behaviors, and an updated parent module that integrates strategies for
promoting financial literacy and safe gaming practices.

Our application is supported by letters from respected experts in education and mental
health, including:

o Dr. Natalie Mohan, Psy.D., Denver Jewish Day School, whose expertise
underscores the program's critical impact on youth mental health in educational
settings.

« Amy Molk, an interactive media expert and educator at Park Hill Elementary,
who highlights the importance of age-appropriate, engaging content for effective
learning.

e Dr. Daniel Kaufman, Ph.D., of Dr. Gameology and Board Member of the
International Gambling Counselor Certification Board (IGCCB), whose insights
bring invaluable credibility and depth to our clinician module development.

We are confident this collaborative effort will provide Colorado communities with
innovative tools to address gaming-related challenges. By equipping clinicians,
educators, and families with tailored resources, the HGEP aims to ensure sustainable,
positive outcomes for mental health and financial literacy.

Thank you for considering our application. We are excited about the opportunity to
expand this critical initiative and are committed to its success in addressing the needs
of Colorado’s youth.

Sincerely,

Dn. Nathan Smak

Dr. Nathan Smith
Executive Director
Kindbridge Research Institute

900 Cummings Center Suite 416-V, Beverly, MA 01915, United States
+1 978 522 6648 | info@kindbridgeinstitute.org
kindbridgeinstitute.org
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants

Under the authority of the Colorado Limited Gaming
Control Commission (CLGCC), the Division of Gaming
administers a grant program that provides support for
efforts that impact, improve and support responsible
gaming and problem gambling programs and the issues
that come with increased gaming and gaming options. The
responsible gaming grant program is meant to provide
meaningful funding and encourage prevention, education
on gambling addiction, additional counselors, public
awareness, treatment, recovery, data and research.

Eligibility
*  Not-for-Profit Organizations and State Agencies/
Programs directly addressing the issue of problem
gambling, addiction treatment, operations of
hotlines, educational programs, counseling,
research, advocacy efforts, or support services are
eligible to apply for program-related funding.

* Applicants are strongly encouraged to ensure they
have the resources and the staffing to complete all
required reporting and attend all required meetings.

* Requests for capital projects are not eligible under
this grant process.

« Automatic Disqualifier: Any organization found
to have made purposeful misrepresentations,
omissions and/or errors intended to mislead will
not be considered and will be disqualified from
receiving funding.

*  Any previously funded grant recipient who did
not complete reporting requirements for any prior
grant funding is ineligible to apply for funding in
the year following non-compliance and may have
to submit required documentation before being
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting
documents, must be submitted by the deadline

to be considered.

Grant applications must be received by the Division
of Gaming, either in person or electronically, by
December 1, 2024 at 5:00 PM MST to be considered for

funding in 2025. Grant applications may be dropped off
at the main division offices at 1707 Cole Blvd, Suite 300,
Lakewood, CO 80421. Electronic applications should be
submitted to DOR_RG_GrantSubmissions@state.co.us.

The Division of Gaming will review grant applications for
eligibility and recommendation for approval by the Colorado
Limited Gaming Control Commission. Applicants to be
found ineligible for funding will receive notice from the
Division of Gaming. A list of recommended grant recipients
and funded programs is provided to the Gaming Control
Commission for review and approval.

The Limited Gaming Control Commission will release
funding to approved grant recipients. Eligible applications
are presented to the commission no later than March

1st of each year.

Grant Recipient Requirements

Grant Recipients will submit required reports to the
Commission on or before September 1 annually. At a
minimum, the report must include the following information:

* Anindication of whether the grantee achieved
the objectives the grantee described in its
application or a grant;

»  Evaluation of the results of the grantee’s
grant-funded project;

* A description of the impact of the grantees use
of grant money on the community with regards to
responsible or problem gambling;

«  Total amount of the grant money received in
the total amount of grant money expended by
the grantee; and

* Any additional reporting requirements required by
the commission when the grant was awarded;

»  Prior to any grant money being dispersed once
the commission has made its grant decisions,
grantees must cooperate to finalize all needed state
purchasing contract paperwork.

Grant Recipients will have a designated representative
who attends all required Colorado Limited Gaming Control
Commission meetings as determined by the Commission.
Grant Recipients may be required to make presentations to
the Commission on their program and/or grant funds.
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Review Criteria Appllcatlon Requirements

Reviewing responsible gaming grant applications and
criteria for awarding grants — when awarding grants
commission shall have a process for collaboration with
the behavioral health administration. In consideration
of awarding grants, the commission shall consider the
following criteria:

(a) the current needs of the state relating to responsible
for problem gambling;

(b) the overall impact that the proposed grant may have
on responsible for problem gambling;

(c) the amount of money in the fund;
(d) whether the eligible applicant intends to use grant
money or any of the following purposes:
(i)  prevention or education services concerning
gambling addiction:
(ii)  certification of gambling addiction counselors;
(iii)  public awareness of services concerning
gambling addiction;
(iv) treatment of gambling addiction disorders;
(v) recovery services;
(vi) data reporting and data systems;
(vii) reimbursement for a portion of the costs

associated with the national problem gambling
hotline, website or text for service;

(viii) research for problem gambling or
gambling addiction; and

(ix) reimbursement for costs associated
with research for problem gaming or
gambling addiction.

(e) when considering the current needs of the state
related to responsible for problem gambling, the
commission may establish additional purposes for
awarding grants;
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One-page Executive Summary of the grant request
on agency letterhead addressed to the Colorado
Limited Gaming Control Commission, including the
purpose of the grant request and a brief description
of how the request provides support for efforts that
impact, improve and support responsible gaming
and problem gambling programs in Colorado along
with the issues that come with increased gaming
and gaming options.

Completed Responsible Gaming Grant

Application DR Form 9493

All required attachments:

. A detailed Project Budget outlining program
expenses for the amount requested.

. A list of other sources of income supporting
the proposed project

. Marketing or advertising budgets (required
for all requested for all proposals, including
marketing or advertising activities only)

. Memorandum of Understanding or Fiscal
Sponsor contract (required for organizations
operating under a fiscal sponsor)

. Completed Sources of Income Table for
non-profit agencies. Other organizations must
submit an organizational budget that outlines
sources of income

. Proof of IRS Federal Tax Exempt Status dated
within the last five years (also called a Letter
of Determination.)

. Letters of Support or copies of contracts
from any partner organizations or contract
agencies named in the grant

. Up to three additional attachments that
provide additional information on the
proposed grant request



DR 9493 (10/30/24)

COLORADO DEPARTMENT OF REVENUE
Division of Gaming

1707 Cole Blvd., Ste 300

Lakewood CO 80401

(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section

Legal Name of Organization
Kindbridge Research Institute

Department (if applicable)

Mailing Address
3773 Cherry Creek Drive North, Suite 829

City State ZIP Code
Denver CcO 80209
Phone Website
(781) 315-2824 kindbridgeinstitute.org
EIN Organization Email Address
85-3860147 info@kindbridgeinstitute.org

Application Contact
Dr. Nathan Smith

Application Title
Executive Director

Contact Phone Contact Email

(781) 315-2824 nathan@kindbridgeinstitute.org

List of Organization’s Executive Leadership &amp; Contact Information. Please include Executive Director, Deputy Directors, Director of Finance or
equivalent staff position &amp; Director of Development or equivalent staff position.

Dr. Nathan Smith — Executive Director — (781)-315-2824 — nathan @kindbridgeresearchinstitute.org
Dishi Umfleet - Operations Director — (978)— 522-6564 — dishi@kindbridgeresearchinstitute.org
Laura Knaster — Outreach Coordinator — laura.knaster@kindbridgeinstitute.org

Mark Lucia - MRAP/MRF Program Manager - mark.lucia@kindbridgeinstitute.org

Dave Yeager — Veteran Community Outreach Manager — dave.yaeger@kindbridgeinstitute.org

Trent Lambert - Finance Committee Chair - trent@kindbridgeinstitute.org

Attach supplemental information or supporting documentation if more room is needed.
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List of Board of Directors, including full legal name, position, affiliation, length of time on the board and expiration date.
Trent Michael Lambert — Chair - Board member since November of 2020, holds position until November of 2025

Daniel Justin Umfleet — Vice Chair, Secretary - Board member since November of 2020, holds position until November
of 2025

Doug Mishkin - Board Member, Legal - Board member since July of 2024, holds position until July 2026

Brianne Doura-Schawohl - Board Member, Government Affairs - Board member since September 2024, holds position
until September 2026

Wanor Frana - Board Member, Tribal Affairs - Board Member since June 2024, holds position until June 2026

Dr. Stephanie Diez-Morel - Board Member, Childrens Programming and Clinician Training - Board Member since August
2024, holds position until August 2026

Caroline Ponsetti - Board Member, Public Affairs and Communication - Board Member since July 2024, holds position
until July 2026

Mission Statement

The mission of KRl is to provide state gaming regulators, legislatures, and public health experts with world-class
research that will help reduce health inequities for those experiencing gambling disorder in the populations they serve,
improve overall health of their citizens, and inform public health policy and gambling legislation.

At KRI, we believe that telehealth integration into existing treatment options as well as stand-alone telehealth systems
that complement the care delivery continuum are the key to access for the future of treatment for individuals, families,
and sub-populations that are at higher risk of experiencing gambling related harms due to age, socio-economic status,
location in a rural community, race, ethnicity, religion, or gender identity.

Our goal is to advance the adoption of evidence-based telehealth solutions for gambling and gaming communities.
Through research, we are currently developing evidence-based practice models for gambling with the intent of better
understanding how telehealth, better access to assistance, and better access to the right tools, can impact high-quality
mental health outcomes for those in treatment.

Attach supplemental information or supporting documentation if more room is needed.

Geographic Area Served

Our work is focused on the impact of gambling harms of US citizens. Our operational offices are located in
Massachusetts and Colorado. For the purposes of this grant, our efforts will be focused on Denver, Colorado Springs,
Durango, Pueblo, and Grand Junction.

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): B 501(c)(3) Non-profit D State Government Agency
D Local Government Agency D Using a Fiscal Agent or Sponsor
D Other
DR 9493 (10/30/24) Page 2 of 16
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Grant Request And Narrative Section

Amount Requested

$176,000

Type of Grant Requested (select): D General Operating Support B Program or Project Support

D Other:

Program Requests Only: Name of Program or Project

Healthy Gaming Education Program (HGEP) Phase 2

Description of What the Grant Funding will be Used For

The Kindbridge Research Institute aims to expand its Healthy Gaming Education Program by introducing new
educational modules to complement the modules from phase 1. This will ensure that the program is well rounded and
brings a multi-faceted approach to healthy gaming in children. The first module will be specifically designed for clinicians.
This module will focus on guiding healthcare professionals in understanding, communicating, and addressing healthy
gaming habits in children. The aim is to equip clinicians with comprehensive knowledge and tools to engage effectively
with young patients and their families about gaming behaviors, ensuring these activities remain beneficial rather than
detrimental.

One of the key reasons for developing this module is the observed need for more specialized knowledge in this field
among some therapists and clinicians. By addressing this gap, the program seeks to enhance the overall competency
and confidence of healthcare providers in managing gaming-related discussions and treatments.

Key components of the Clinician's module will include:

1. Understanding Healthy Gaming: Clinicians will learn key aspects of healthy gaming for children, including time
management, content suitability, and psychological impacts of excessive gaming.

2. Effective Communication: Practical strategies to discuss gaming habits with children and work with parents to create
balanced routines that support mental and physical well-being.

3. Identifying Problematic Gaming: Training on recognizing signs of problematic gaming, distinguishing it from healthy
engagement, and applying age-appropriate interventions.
4. Financial Literacy: Educating children and families on financial safety in gaming, including responsible spending and
awareness of potential in-game financial traps.

A second module is being developed for children aged 12-16, focusing on healthy gaming habits,resilience-building
strategies as well as addressing developmental and social challenges. The module promotes positive gaming habits,
peer interaction, and healthy boundaries, bridging the gap between childhood and young adulthood to support mental
health and balanced development.

Key components of the Youth module will include:

1. Understanding Healthy Gaming: What healthy gaming looks like and how to balance gaming with other activities.
2. Setting Boundaries: Tips and activities to create their own healthy gaming schedules.

3. Managing Emotions: Exercises and guidance on how to handle frustration or stress related to gaming.

4. Peer Connections and Gaming: Insights into maintaining positive peer relationships through gaming and
understanding the importance of respectful online behavior.

5. Online Safety: Engaging information on how to stay safe online, recognize cyberbullying, and protect personal
information.

6. Financial Awareness: Fun, age-appropriate lessons on in-game purchases and responsible spending.

7. Resilience and Problem-Solving: Activities to help build resilience, develop coping skills, and handle gaming
challenges constructively.

The parent module from phase 1 will have further content added to it and will include tips and talking points to help
guide conversations on responsible gaming and financial awareness with older children. It offers practical advice on
discussing in-game purchases, setting spending limits, and promoting informed decisions. Parents will learn strategies
to model healthy financial behavior, recognize problematic spending, and set gaming boundaries with financial safety in
mind. By equipping parents with these tools, the HGEP fosters a supportive home environment for healthy gaming and
financial habits.

The addition of these educational modules highlights Kindbridge Research Institute’s commitment to supporting young
gamers' mental health. With nearly one in five children in Colorado facing mental health issues, there is a clear need for
resources that address these concerns. The Healthy Gaming Education Program (HGEP) contributes to a
comprehensive mental health approach, integrating education, prevention, and intervention. By including family
education, clinician training, and community resources, HGEP creates a balanced support system to help children thrive
in the digital age, fostering healthy gaming habits as part of their well-being.
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Timeline for Spending any Awarded Grant Money
1 year from receipt of grant award

Anticipated Program Milestones to be Achieved during the grant period

Month 1-2: Program Setup

- Setting the Vision: Establish program goals, objectives, and a detailed development timeline.

- Engaging the Experts: Gather insights from stakeholders, including clinicians, parents, and educators.
- Building the Team: Establish teams and roles to develop the clinician, adolescent, and parent modules.
Month 3-4: Building the Core Content

- Drafting the Clinician Toolkit: Create the clinician module with a focus on healthy gaming, communication techniques,
and financial literacy.

- Designing for Adolescents: Develop age-appropriate content for the adolescent module.

- Enhancing the Parent Guide: Expand the parent module with advice on financial safety and gaming boundaries.
Month 5-6: Testing and Feedback Gathering

- Validating the Clinician Content: Conduct iser reviews to ensure the accuracy and relevance of the clinician module.
- Adolescent Module in Action: Pilot-test the adolescent module with focus groups for engagement and usability.
- Parent Feedback Loop: Share the revised parent module with a test group to gather practical insights.

Month 7-8: Polishing the Modules

- Refining the Content: Revise all modules based on feedback to improve clarity and effectiveness.

- Create content into digital assets

Month 9: Platform Integration and Final Preparation

- Final edits on digital content

- Going Digital: Finalize and upload all modules to the HGEP platform.

Month 10: Empowering Users for Success

- Introducing to Communities: Present the adolescent and parent modules to educators, community leaders, and
partners.

Month 11: Expanding the Reach
- Launching HGEP 2.0: Officially roll out the expanded Healthy Gaming Education Program.
Month 11-12: Measuring Initial Impact

- Gathering Feedback: Collect insights and feedback from clinicians, adolescents, and parents post-
launch.

- Evaluating Success: Assess program effectiveness through pre and post-launch surveys.

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Research Project: The Military Research Associate Program (MRAP)

Project Aim: Kindbridge Research Institute's Military Research Associate Program (MRAP) assists veterans transitioning
from military service to advanced training in mental health for Gambling Disorder treatment and research.

Progression: In the pilot year of the program, Mark Lucia joined KRI to develop the MRAP program and act as the pilot
member in September 2021. KRI assisted with his school applications resulting in admission into 4 of his top choice
schools — Columbia University, George Washington University, Boston University, and Johns Hopkins University. In
summer 2022, he began a dual degree MPH/MBA at Johns Hopkins University. Additionally, Mark conducted unique
research on responsible gambling in DoD-operated facilities which were presented at an international conference in
2022 and published one peer-reviewed article with KRI staff. This program is now embedded with the Military's EMDP2
(Enlisted to Medical Degree Preparatory Program) and has created a link for the organization into the GAO
(Government Accountability Office) as advisors on Military related gambling harms research.

Research Project: Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality
and Availability in Colorado

Project Aim: This first part of the project involves three separate and related goals. In Goal 1, we will create a novel and
innovative data set that also will demonstrate feasibility for future years of data and linkage to other sources. This data
set will include measures of treatment locations for GD, SUDs, and mental health disorders, then linked with state and
rural/urban codes (county or equivalent). In Goal 2, using the novel data set, we will calculate treatment availability
measures for GD (overall and per-capita supply of certified and non-certified providers), while calculating similar
measures for SUDs and mental health disorders. In Goal 3, we will conduct statistical analyses to identify GD treatment
shortages among rural communities, as well as the supply of GD treatment compared to psychiatric disorder treatment.

Research Project: Colorado Military Problem Gambling Research, Education, & Recovery Program

Project Aim: This project aims to expand and enhance a comprehensive program addressing responsible and
disordered gambling among Colorado military personnel and veterans. The grant supports several key initiatives: the
development of specialized training modules for clinicians, interactive educational content for veterans, targeted digital
outreach campaigns, and the establishment of a centralized resource hub. Additionally, it will enable the expansion of
peer support and virtual treatment services, enhancements to the Colorado Military Research Fellowship, and
improvements to the ROTC Education & Awareness Program. Through these initiatives, the program seeks to provide
tailored support, increase awareness, and build a robust support network, ultimately reducing the impact of
gambling-related issues within Colorado's military community.

Research Project: KRI-M-TAC Surveillance Project

Project Aim: Kindbridge Research Institute partners with the Massachusetts Technical Assistance Center for Problem
Gambling Treatment (M-TAC) to establish monitoring and surveillance for gambling-related harm in the Commonwealth.
The project identifies, collects, and assesses data from M-TAC, the Office of Problem Gambling Services (OPGS),
Department of Public Health (DPH), other state agencies, and public sources. Using the Data to Action Framework,
Kindbridge generates technical reports that categorize and analyze these data sources, prioritizing health equity across
diverse demographics. "Infoveillance" tools, such as online search data, offer additional insights. This work empowers
M-TAC and OPGS to better address gambling harm, particularly in highly affected communities, and Kindbridge
provides ongoing consulting on psychiatric epidemiology and gambling-related issues.

Research Project: Ohio Athlete Wellbeing Project

Project Aim: TThe Athlete Wellbeing Program in Ohio, developed in collaboration with the Ohio Casino Control
Commission (OCCC), addresses critical needs for athletes dealing with harassment related to sports betting. The
program provides a pathway to mental health resources and support while offering educational components designed to
empower athletes to navigate challenges associated with betting culture. All these elements are integrated into a
user-friendly technology platform, ensuring accessible, effective, and immediate support for athletes statewide.

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

The founding of Kindbridge Research Institute in September 2020, during the second wave of the COVID-19 pandemic,
marks a significant response to the growing need for mental health services tailored specifically for individuals affected
by gambling and gaming disorders. The pandemic, with its restrictions on in-person interactions, highlighted and
exacerbated existing gaps in mental health care, particularly for these groups. This situation presented an opportunity to
establish a dedicated research entity focused on developing more effective treatment solutions for those suffering from
gambling and gaming disorders.

The choice to establish the Institute was driven by the recognition of significant treatment access gaps nationwide.
These gaps are twofold: firstly, there is a scarcity of insurance providers offering mental health resources that cater
specifically to the gambling and gaming communities. Secondly, there is a notable shortage of licensed and qualified
counselors who possess a deep understanding of the unique challenges faced by gamblers and gamers in their
recovery journey.

The Institute embraces telehealth as a cornerstone for future treatment strategies for these populations. It is actively
collaborating with several major universities, organizations, and governments across the country to innovate and
improve care delivery. The focus is not just on the individuals directly involved in gambling and gaming but also on their
family members, spouses, and couples who are experiencing emotional distress due to their relationship with these
activities.

The Institute's areas of focus are comprehensive and multifaceted:

Research and Population Health Strategy for Sub-Populations Experiencing Harm from Gambling: This includes
targeted research and health strategies for specific groups such as Veterans, Native Americans, African Americans,
Asian Americans, and athletes, recognizing that these sub-populations might have unique challenges and needs.

Research and Population Health Strategy for University Environments: This involves working closely with university
administrators, faculty, and students to address gambling and gaming issues within academic settings, recognizing that

tnese environments can nave SpecITiC dynamics and pressures tnat arect mental neain.

Community Outreach and Population Health Strategy for Sports Leagues/Teams: The Institute is also focusing on minor
and professional sports leagues/teams, acknowledging the significant impact that gambling and gaming can have in
these areas, both at the minor and professional levels.

The goals of the Kindbridge Research Institute are multifaceted, aiming to:

Bridge Treatment Access Gaps: Address the scarcity of insurance providers offering mental health resources for the
gambling and gaming communities, and increase the availability of licensed, qualified counselors who understand the
unique challenges faced by these individuals.

Innovate Through Telehealth: Utilize telehealth as a primary mode of delivering effective and accessible mental health
services, ensuring that treatment is not limited by geographical constraints.

Collaborate for Broader Impact: Partner with major universities, organizations, and governments to drive innovation in
mental health care delivery and to implement evidence-based practices in treatment.

Support Affected Families and Communities: Extend care and support not only to individuals directly involved in
gambling and gaming but also to their family members, spouses, and couples who are experiencing related emotional
distress.

Conduct Targeted Research: Focus on specific sub-populations such as Veterans, Native Americans, African
Americans, Asian Americans, and athletes to develop tailored health strategies that address their unique needs.

The attached "KRI Reference List" would provide detailed insights into the current programs and initiatives undertaken
by the Institute, showcasing its commitment to addressing the mental health needs of these specific populations through
research, community outreach, and innovative health strategies.

Attach supplemental information or supporting documentation if more room is needed.
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Project Requests only:

1) Provide a summary of the plan for the program or project requested.

The Kindbridge Research Institute is expanding its Healthy Gaming Education Program (HGEP) with new modules to
promote balanced gaming habits among children. A clinician-focused module will provide tools to address healthy
gaming, identify problematic behaviors, and guide families on financial literacy in gaming. Additionally, an adolescent
module for ages 12-16 will offer interactive content on healthy habits, resilience, peer connections, and online safety,
empowering them to manage gaming challenges constructively. An enhanced parent module will support
conversations on responsible gaming and financial awareness, fostering a home environment for healthy gaming.

This expansion highlights the institute's commitment to addressing children’s mental health as part of a
comprehensive strategy. With nearly one in five children in Colorado facing mental health challenges, HGEP
integrates education, prevention, and intervention to support families, clinicians, and communities, ensuring gaming
remains a positive part of children’s development.

WHAT DID PHASE 1 COVER AND HOW DOES P2 ADD TO THAT

2) What issue and/or opportunity does this project address?

The Healthy Gaming Education Program (HGEP) addresses critical issues for Colorado, including the state’s youth
mental health crisis, with nearly one in five children experiencing mental health challenges. The program mitigates
risks associated with excessive gaming, social isolation, and financial harm from in-game purchases by educating
clinicians, children, and parents. It also fills a gap in clinician training by equipping healthcare providers with tools to
address gaming behaviors and provides parents with practical strategies to foster healthy gaming habits at home.

HGEP presents Colorado with the opportunity to lead in proactive public health strategies for gaming-related mental
health and financial literacy. By fostering collaboration between families, educators, and clinicians, it strengthens
community support for youth. The program also enhances clinician expertise and positions Colorado as a leader in
addressing emerging behavioral health challenges in a digital world.

3) Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Quarter 1: Planning and Development

The first quarter focuses on setting a clear vision for the HGEP expansion, gathering input from key
stakeholders, and outlining the content for the clinician, adolescent, and parent modules. Activities include
stakeholder meetings, project planning, and assigning tasks to development teams.

Quarter 2: Content Creation and Testing

In the second quarter, the full drafts of the modules will be developed. The parent module will be updated with
strategies for managing gaming and financial literacy. Initial testing will be conducted with focus groups to
gather feedback from clinicians, parents, and adolescents, ensuring the content is engaging and relevant.
Quarter 3: Refinement and Integration

The third quarter focuses on refining the modules based on feedback, conducting peer reviews for accuracy,
and finalizing content. All modules will be integrated into the HGEP platform, ensuring accessibility and user-
friendly designand the platform will be prepared for the official launch.

Quatrter 4: Training, Launch, and Evaluation

The final quarter includes training clinicians and community partners to use the new modules effectively,
followed by the official program launch. Post-launch, feedback will be collected through surveys and focus
groups to assess the program’s impact. The year will conclude with an evaluation report summarizing
successes and areas for future improvement.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

The Kindbridge Research Institute plans to engage in several strategic collaborations to maximize the impact of the
Healthy Gaming Education Program (HGEP) during the implementation of the grant funding. Key partnerships include:

1. Clinicians and Mental Health Professionals: The organization will work with therapists, psychologists, and
counselors to develop and refine the clinician module. This collaboration will ensure the content is relevant, evidence-
based, and tailored to address the specific needs of healthcare providers working with youth. We will be collaborating
with Clinical Psychologists in school such as the Jewish Day Shool, Slavens School,Whitney Mainz and beyond as
well pulling expertise from Dr Daniel Kaufman (Ph.D., LMHC/LPC, ICGC-II, IGDC, BACC) and Dr Stephanie Diez-
Morel (Ph.D., LCSW, MCAP, IGDC, BACC).

2. Educators and Schools:Schools will play a critical role in piloting and implementing the adolescent module.
Educators will provide feedback on the content and delivery, ensuring it is engaging and developmentally appropriate
for students aged 12-16. We will be collaborating with the DPS School Counselors Association to do this.

3. Parents and Community Organizations:Parent groups and local community organizations will be involved in testing
and enhancing the parent module. This collaboration will ensure the module addresses real-world challenges and
provides practical strategies for fostering healthy gaming and financial habits at home.

4. Technology and Learning Experts: Collaboration with educational technology specialists will facilitate the integration
of the modules into an accessible and interactive digital platform. These experts will help optimize the user experience
for clinicians, parents, and adolescents.

5. State and Local Agencies: The organization will partner with state and local health and education departments in
Colorado to promote the program, ensure alignment with public health priorities, and provide access to the modules

for underserved communities. We will be collaborating with the Office of Child Safety, Office of Suicide Prevention and
others.

Overall Approach

Integrated Efforts: Ensure well-coordinated efforts with regular communication, joint planning, and aligned goals across
health systems and non-profits.

Tailored Strategies: Develop strategies that leverage each partner’s strengths —health systems for direct patient access
and screenings, and non-profits for community outreach and advocacy.

Continuous Feedback and Adaptation: Establish feedback loops to adapt strategies based on outcomes and learnings.

Through these collaborations, Colorado’s approach to managing gambling disorder will be more comprehensive and
impactful, creating a sustainable network of support that leverages the unique strengths of each partner.

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.

These collaborations will ensure the successful implementation of the program, leveraging expertise from multiple
sectors to create a comprehensive, impactful approach to promoting healthy gaming and mental well-being among
Colorado’s youth.

The Kindbridge Research Institute is approaching the issue of gaming-related mental health challenges through the
Healthy Gaming Education Program (HGEP) to address the growing need for proactive, multi-faceted solutions that
align with the realities of a digital world. Gaming has become a central activity for children and adolescents, bringing
both opportunities and risks, including excessive screen time, financial traps, and potential mental health challenges.
Colorado, where nearly one in five children faces mental health issues, exemplifies the urgency for innovative,
targeted interventions.

This approach focuses on equipping key stakeholders —clinicians, parents, and children—with the tools and
knowledge needed to foster healthy gaming habits. By creating modules tailored to each group, the organization
ensures the program is comprehensive and practical. Collaborating with clinicians bridges gaps in training and builds
professional competency, while interactive and engaging content for adolescents empowers them to develop
resilience, manage emotions, and practice financial literacy. Additionally, providing parents with resources ensures a
supportive home environment, reinforcing positive behaviors.

This strategic approach leverages education, prevention, and collaboration to not only mitigate risks but also to seize
the opportunity to create a sustainable, supportive system for children’s mental health and well-being in the context of
gaming. It aligns with the organization’s mission to deliver evidence-based, holistic solutions to behavioral health
challenges.

Why are we approaching this program in this way?

The Kindbridge Research Institute is approaching the Healthy Gaming Education Program (HGEP) in this way to
address the interconnected challenges of gaming, mental health, and financial literacy in a proactive, inclusive, and
evidence-based manner. Gaming is a major part of children’s lives, and while it offers social and cognitive benefits, it
also introduces risks like excessive use, financial exploitation, and potential mental health impacts. Addressing these
issues requires a multi-faceted strategy that targets the key influencers in a child’s environment: clinicians, parents,
and the children themselves.

By creating tailored modules for each audience, the program ensures that every stakeholder is equipped with the tools
they need to foster healthy gaming habits and mitigate risks. Clinicians gain specialized training to guide families and
identify problematic behaviors, parents receive practical resources to support gaming boundaries at home, and children
are empowered to develop resilience, manage emotions, and make informed decisions about gaming. This holistic
approach is grounded in collaboration with experts and community stakeholders to ensure the program is relevant,
effective, and practical.

This strategy reflects Kindbridge’s commitment to addressing behavioral health challenges in ways that are actionable,
scalable, and rooted in prevention. It enables the program to provide meaningful, sustainable support to families and
communities in Colorado, where youth mental health is a pressing concern. By taking this comprehensive approach,
the organization is not just addressing current issues but also building a framework for healthier gaming behaviors and
improved mental well-being in the future.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject
of this proposal

The Kindbridge Research Institute measures the impact of the Healthy Gaming Education Program (HGEP) through
a combination of quantitative and qualitative methods. This multi-pronged approach ensures that the program’s
effectiveness is assessed comprehensively across all target audiences: clinicians, parents, and children.

Key Metrics for Measuring Impact:

Clinician Competency and Confidence:

- Pre- and Post-Training Assessments: Clinicians complete assessments before and after engaging with the
module to measure changes in knowledge, skills, and confidence in addressing gaming behaviors.

- Application of Skills: Surveys and feedback collected from clinicians after implementing the module in practice to
evaluate its real-world relevance and usefulness.

Parent Engagement and Behavior Change:

- Surveys and Feedback: Parents are surveyed to assess their understanding of responsible gaming practices and
financial literacy before and after using the module.

- Behavioral Shifts: Evaluation of parents’ implementation of strategies learned in the module, such as setting
gaming boundaries and promoting financial safety.

Adolescent Outcomes:

- Interactive Module Engagement: Tracking participation, completion rates, and performance on quizzes and
interactive elements within the module.

- Behavioral Surveys: Measuring changes in adolescents’ understanding of healthy gaming habits, resilience,
emotional management, and online safety practices.

Community-Wide Impact:

- Focus Groups and Interviews: Insights from educators, community leaders, and stakeholders about the program’s
influence on broader community attitudes toward gaming and mental health.

- Public Health Metrics: Long-term tracking of indicators like reduced problematic gaming behaviors and improved
youth mental health statistics in Colorado.

Data Collection Methods:
- Digital Analytics: Monitoring engagement and progress through the HGEP platform.

- Surveys and Questionnaires: Administered to clinicians, parents, and adolescents at multiple points to capture pre-
and post-program impacts.

- Focus Groups: Small group discussions with participants to gain deeper qualitative insights.

- Case Studies: Individual success stories to highlight specific examples of program effectiveness.

Reporting and Evaluation:

The collected data will be analyzed and compiled into periodic reports that summarize program performance. These
reports will identify successes, areas for improvement, and long-term trends, allowing for continuous refinement of
the program. By combining data-driven insights with participant feedback, the Kindbridge Research Institute ensures

that the HGEP remains responsive to the needs of its target audiences and achieves measurable, meaningful
outcomes.

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Prior grant funding was awarded in the 2023 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Strategic Approaches to Gambling Expansion: A Review of Gambling Treatment Quality and Availability in Colorado -
$260,000.

- Colorado Military Problem Gambling Research, Education and Recovery Program - $362,700.
- Colorado Athlete Wellbeing Program - $215,389.

Prior grant funding was awarded in the 2024 round of Colorado Division of Gaming/Colorado limited Gaming Control
Commission Responsible Gaming Grants for the following projects:

- Screening and Telehealth Enhancement for Gambling Disorder (STEGD) Initiative in Colorado - $500,060.00
- Colorado Military Problem Gambling Research, Education, & Recovery Program Phase 2 - 4 - $404,910.00

- Colorado Athlete Wellbeing Program Phase 2 - $171,710.00

- Healthy Gaming Education Program - $71,500.00

- The Stanford Gambling Addiction Therapy Study (SGATS) in Colorado - $63,250.00

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges.

Anticipated Challenges and Mitigation Strategies
Engagement and Adoption by Stakeholders

Challenge: Ensuring clinicians, parents, and adolescents actively engage with the program and apply the tools provided.
Some stakeholders may lack time or motivation to participate fully.

Plan: The program will include user-friendly, interactive content and clear value propositions tailored to each audience.
For clinicians, the modules will emphasize practical, evidence-based applications to improve their practice. For parents
and adolescents, content will be engaging, relatable, and easily accessible via a digital platform. Partnerships with
schools, healthcare providers, and community organizations will help promote the program and drive adoption.
Tailoring Content to Diverse Needs

Challenge:Meeting the varying needs of a diverse population, including cultural differences, varying levels of gaming
involvement, and socioeconomic factors.

Plan:The content will be designed to be inclusive and flexible, with scenarios and examples that reflect diverse
backgrounds and experiences. Feedback from pilot testing across different groups will inform revisions to ensure the
program resonates with all users.

Technical Barriers and Accessibility

Challenge: Limited access to technology or digital literacy among some users may impede participation, particularly for
parents in underserved communities.

Plan: The program will ensure compatibility with mobile devices and low-bandwidth internet to increase accessibility. In
addition, community-based workshops or printed materials may be offered in areas where digital access is limited.

Sustained Program Engagement
Challenge: Maintaining participant engagement over time, especially for adolescents and busy clinicians.

Plan: The program will include gamified elements, rewards for module completion, and regular updates to keep the
content fresh and engaging. Clinicians will receive ongoing support through follow-up training sessions and resource
updates.

Measuring Impact Effectively
Challenge:Gathering sufficient data to evaluate the program’s long-term impact on gaming behaviors and mental health.
Plan: The organization will implement robust data collection systems, including pre- and post-program surveys, usage
analytics, and focus groups. Partnerships with schools and healthcare providers will help ensure consistent participation
in evaluations.

Scaling and Resource Allocation

Challenge: Expanding the program to reach more communities while managing resources effectively.

Plan: The organization will focus on a phased rollout, starting with a pilot in Denver before expanding to other regions.
Collaboration with state agencies and funding partners will help secure resources for broader implementation.

By anticipating these challenges and implementing proactive strategies, the Kindbridge Research Institute aims to
ensure the successful launch and sustained impact of the Healthy Gaming Education Program.

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

The Healthy Gaming Education Program (HGEP) will be sustained beyond the grant period through a combination of
strategic partnerships, community-based support networks, and the exploration of diverse revenue streams. The
program will work to establish strong relationships with private organizations, nonprofits, and state agencies that share
a commitment to youth mental health, financial literacy, and gaming education. These partnerships will not only provide
funding but also help expand the program’s reach and ensure its relevance within diverse communities. Future grants
and sponsorships will also be pursued to secure additional resources.

To create a foundation for long-term success, HGEP will prioritize embedding its modules into existing healthcare
training programs, such as those used in clinician education, and collaborating with schools to integrate the content
into extracurricular programs, student wellness initiatives, and community education efforts. By working with educators,
healthcare systems, and local leaders, the program will ensure the content remains accessible and impactful for
children, adolescents, and families.

In addition to formal partnerships, HGEP will focus on developing community-based support networks to promote the
program and its objectives. These networks will engage parents, educators, community leaders, and youth
organizations to create a grassroots advocacy approach. By empowering these stakeholders to serve as ambassadors
for the program, HGEP can increase awareness and foster a culture of healthy gaming habits and mental well-being
within local communities.

Finally, HGEP will explore alternative revenue streams to ensure its sustainability. This includes seeking sponsorships
from technology companies, gaming industry stakeholders, and philanthropic organizations that align with the
program’s mission. Continuou