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November 28, 2023 
 
 
Peggy Brown, President 
Problem Gambling Coalition of Colorado  
7585 West Arkansas Avenue, Suite 202  
Lakewood, Colorado 80226 
 

Colorado Limited Gaming Control Commission 
Department of Revenue, Division of Gaming 
1707 Cole Boulevard, Suite 300 
Lakewood, CO  80421 
 
 
I respectfully submit the attached Executive Summary and the Problem Gambling Coalition of 
Colorado’s Application for funding through the Colorado Division of Gaming Responsible 
Gaming Grants Program. 
 
The Problem Gambling Coalition of Colorado, designated Colorado State Affiliate to the 
National Council on Problem Gambling, is pleased to be considered for this funding and we look 
forward to the approaching decision on grant awards.   
 
I can be reached at 303-903-4282 or Brownpeggya@icloud.com should you have any questions 
or require further information. 
 
Thank you for your consideration. 
 
Sincerely, 
 
 
Peggy A. Brown 
PGCC Board President 
 

Attachments: 

1. Executive Summary – PGCC Problem Gambling Center 
2. Responsible Gaming Grant Application DR Form 9493 including Sources of Income Table 
3. Detailed Program Budget & List of Other Sources of Income Supporting the Program 
4. Proof of IRS Federal Tax Exempt Status (Letter of Determination) 
5. Letters of Support & Agency Agreements from Partner Organizations 

 

 

mailto:Brownpeggya@icloud.com


  

  
 

 

 
 

PGCC PROBLEM GAMBLING CENTER - EXECUTIVE SUMMARY 

The Problem Gambling Coalition of Colorado (PGCC) seeks ongoing support to sustain and 
expand the crucial services provided by our Problem Gambling Center.  The Center, opened in 
the Spring of 2023, has been instrumental in addressing the pervasive issue of problem gambling 
in Colorado.  With the existing challenges and anticipated increased demand for our services, 
we seek $651,970 to ensure the sustained operation and growth of the Center.  This proposal 
integrates and streamlines our existing programs into a cohesive and comprehensive approach 
within the Problem Gambling Center operations.  By aligning and fortifying our current initiatives, 
we will achieve: 

1. Holistic Services Integration:  Through this proposed grant, PGCC weaves together our 
current services, including prevention, treatment reimbursement, support, education and 
prevention, and workforce development into a more integrated framework.  The 
resulting synergy will enable a seamless flow of support for individuals and families 
affected by problem gambling.  Specifically, this grant will support the operations of the 
Problem Gambling Center including Collegiate Gambling Education and Prevention, the 
Colorado Problem Gambling Helpline, and the expansion of Community Outreach and 
cross-agency collaboration with organizations serving Coloradans who are experiencing 
the harmful effects of problematic gambling and gambling addiction. 

2. Enhanced Accessibility and Efficiency:  Streamlining our diverse programs will result in 
increased accessibility and a more efficient process for individuals seeking our services.  
This integration ensures a coordinated and user-friendly approach, reducing barriers and 
enhancing the ease of navigation within our Center. 

3. Data Driven Service Development:  The integration process will incorporate data-driven 
insights garnered from our current research conducted as part of the PGCC Problem 
Gambling Awareness and Education Project (a partnership with The Idea Marketing).  
PGCC also uses key performance indicators that further inform our strategic direction.  
This ensures that our services continually evolve and adapt in response to the latest 
findings, ultimately enhancing the effectiveness of our prevention, support, and 
intervention strategies. 

4. Maximizing Impact and Sustainability:  The integrated approach not only maximizes the 
impact of current funding, but also ensures the sustainability of our programs.  By 
consolidating efforts, resources, and knowledge, we anticipate a more robust and 
resilient Center that can continue to effectively address problem gambling in Colorado. 

Expected Outcomes:  This integrated grant will lead to: 

• A seamless and coordinated service delivery model. 
• Improved accessibility and efficiency in accessing problem gambling services. 
• A more skilled workforce and informed community through specialized education. 
• Data-informed and adaptive strategies for continual service improvement. 
• Long-term sustainability and increased positive impact within our Colorado community. 

 



DR 9493 (02/24/23)
COLORADO DEPARTMENT OF REVENUE
Division of Gaming
1707 Cole Blvd., Ste 300
Lakewood CO 80401
(303) 205-1300

Colorado Division of Gaming Responsible Gaming Grants
Under the authority of the Colorado Limited Gaming 
Control Commission (CLGCC), the Division of Gaming 
administers a grant program that provides support for 
efforts that impact, improve and support responsible 
gaming and problem gambling programs and the issues 
that come with increased gaming and gaming options. The 
responsible gaming grant program is meant to provide 
meaningful funding and encourage prevention, education 
on gambling addiction, additional counselors, public 
awareness, treatment, recovery, data and research. 

Eligibility
•	 Not-for-Profit Organizations and State Agencies/

Programs directly addressing the issue of problem 
gambling, addiction treatment, operations of 
hotlines, educational programs, counseling, 
research, advocacy efforts, or support services are 
eligible to apply for program-related funding. 

•	 Applicants are strongly encouraged to ensure they 
have the resources and the staffing to complete all 
required reporting and attend all required meetings.

•	 Requests for capital projects are not eligible under 
this grant process.

•	 Automatic Disqualifier: Any organization found 
to have made purposeful misrepresentations, 
omissions and/or errors intended to mislead will 
not be considered and will be disqualified from 
receiving funding.  

•	 Any previously funded grant recipient who did 
not complete reporting requirements for any prior 
grant funding is ineligible to apply for funding in 
the year following non-compliance and may have 
to submit required documentation before being 
re-eligible to apply

Application Period and Submission
Complete applications, including all required supporting 
documents, must be submitted by the deadline 
to be considered.
Grant applications must be received by the Division 
of Gaming, either in person or electronically, by 
March 24, 2022, at 5:00 PM to be considered for funding 
in 2023.  Grant applications may be dropped off at the main 

division offices at 1707 Cole Blvd, Suite 300, Lakewood, 
CO 80421. Electronic applications should be submitted to 
DOR_RG_GrantSubmissions@state.co.us.
The Division of Gaming will review grant applications for 
eligibility and recommendation for approval by the Colorado 
Limited Gaming Control Commission.  Applicants to be 
found ineligible for funding will receive notice from the 
Division of Gaming.  A list of recommended grant recipients 
and funded programs is provided to the Gaming Control 
Commission for review and approval. 
The Limited Gaming Control Commission will release 
funding to approved grant recipients. Eligible applications 
are presented to the commission no later than March 
1st of each year.

Grant Recipient Requirements
Grant Recipients will submit required reports. On or before 
September 1, 2023, and on or before September 1, each 
year thereafter, each grantee shall submit a report to the 
commission. At a minimum, the report must include the 
following information:

•	 An indication of whether the grantee achieved 
the objectives the grantee described in its 
application or a grant;

•	 Evaluation of the results of the grantee’s 
grant-funded project;

•	 A description of the impact of the grantees use 
of grant money on the community with regards to 
responsible or problem gambling;

•	 Total amount of the grant money received in 
the total amount of grant money expended by 
the grantee; and

•	 Any additional reporting requirements required by 
the commission when the grant was awarded;

•	 Prior to any grant money being dispersed once 
the commission has made its grant decisions, 
grantees must cooperate to finalize all needed state 
purchasing contract paperwork. 

Grant Recipients will have a designated representative 
who attends all required Colorado Limited Gaming Control 
Commission meetings as determined by the Commission.  
Grant Recipients may be required to make presentations to 
the Commission on their program and/or grant funds.



DR 9493 (02/24/23)

Review Criteria
Reviewing responsible gaming grant applications and 
criteria for awarding grants – when awarding grants 
commission shall have a process for collaboration with 
the behavioral health administration. In consideration 
of awarding grants, the commission shall consider the 
following criteria:

(a)	 the current needs of the state relating to responsible 
for problem gambling;

(b)	 the overall impact that the proposed grant may have 
on responsible for problem gambling;

(c)	 the amount of money in the fund;
(d)	 whether the eligible applicant intends to use grant 

money or any of the following purposes:
(i)	 prevention or education services concerning 

gambling addiction:
(ii)	 certification of gambling addiction counselors;
(iii)	 public awareness of services concerning 

gambling addiction;
(iv)	 treatment of gambling addiction disorders;
(v)	 recovery services;
(vi)	 data reporting and data systems; 
(vii)	 reimbursement for a portion of the costs 

associated with the national problem gambling 
hotline, website or text for service;

(viii)	 research for problem gambling or 
gambling addiction; and

(ix)	 reimbursement for costs associated 
with research for problem gaming or   
gambling addiction.

(e)	 when considering the current needs of the state 
related to responsible for problem gambling, the 
commission may establish additional purposes for 
awarding grants;

Application Requirements
•	 One-page Executive Summary of the grant request 

on agency letterhead addressed to the Colorado 
Limited Gaming Control Commission, including the 
purpose of the grant request and a brief description 
of how the request provides support for efforts that 
impact, improve and support responsible gaming 
and problem gambling programs in Colorado along 
with the issues that come with increased gaming 
and gaming options.

•	 Completed Responsible Gaming Grant 
Application DR Form 9493

•	 All required attachments:
•	 A detailed Project Budget outlining program 

expenses for the amount requested. 
•	 A list of other sources of income supporting 

the proposed project
•	 Marketing or advertising budgets (required 

for all requested for all proposals, including 
marketing or advertising activities only)

•	 Memorandum of Understanding or Fiscal 
Sponsor contract (required for organizations 
operating under a fiscal sponsor)

•	 Completed Sources of Income Table for 
non-profit agencies. Other organizations must 
submit an organizational budget that outlines 
sources of income

•	 Proof of IRS Federal Tax Exempt Status dated 
within the last five years (also called a Letter 
of Determination.)

•	 Letters of Support or copies of contracts 
from any partner organizations or contract 
agencies named in the grant

•	 Up to three additional attachments that 
provide additional information on the 
proposed grant request
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COLORADO DEPARTMENT OF REVENUE
Division of Gaming
1707 Cole Blvd., Ste 300
Lakewood CO 80401
(303) 205-1300

Responsible Gaming Grant Application Form

Summary Information Section
Legal Name of Organization

Department (if applicable)

Mailing Address

City State ZIP Code

Phone Website

EIN Organization Email Address

Application Contact

Application Title

Contact Phone Contact Email

Organization Executive Leadership and Contact Information

Attach supplemental information or supporting documentation if more room is needed.



Page 2 of 16DR 9493 (02/24/23)

Mission Statement

Attach supplemental information or supporting documentation if more room is needed.
Geographic Area Served

Attach supplemental information or supporting documentation if more room is needed.

Tax Exempt Status (select): 	F 501(c)(3) Non-profit 	F State Government Agency

	F Local Government Agency 	F Using a Fiscal Agent or Sponsor

	F Other
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Grant Request And Narrative Section
Amount Requested

Type of Grant Requested (select): 	F General Operating Support 	F Program or Project Support

	F Other:

Program Requests Only: Name of Program or Project

Description of What the Grant Funding will be Used For

Attach supplemental information or supporting documentation if more room is needed.
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Timeline for Spending any Awarded Grant Money

Anticipated Program Milestones to be Achieved during the grant period

Attach supplemental information or supporting documentation if more room is needed.
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Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming

Attach supplemental information or supporting documentation if more room is needed.
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General Operating Support: Provide information on the organization, organizational Goals and Current Programs

Attach supplemental information or supporting documentation if more room is needed.
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Project requests only:
1)	 Provide a summary of the plan for the program or project requested.

2)	 What issue and/or opportunity does this project address?

3)	 Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any collaborations the organization plans to engage within the implementation of the grant funding

Attach supplemental information or supporting documentation if more room is needed.
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Explain why the organization is approaching the issue and/or opportunity in this way.

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization measures impact. If this is a program request, describe how the impact is measured for the program that is the subject 
of this proposal

Attach supplemental information or supporting documentation if more room is needed.
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List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates.

Attach supplemental information or supporting documentation if more room is needed.
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Describe any anticipated challenges facing the implementation of the proposed project and the organization’s plan for addressing those challenges. 

Attach supplemental information or supporting documentation if more room is needed.
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How will the project be sustained after the end of the grant period?

Attach supplemental information or supporting documentation if more room is needed.
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Describe how the organization plans to evaluate the results of requested funding, project or program

Attach supplemental information or supporting documentation if more room is needed.
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Financial Planning
Attachments

Submit a detailed Project Budget outlining program expenses for the amount requested. Any partner or contracted 
agencies listed in the implementation of the project must be included in this section with detailed information on the 
amount and line item expenses from the funding going to the contracting agency.

Required Attachments

Submit a list of other sources of income supporting the proposed project
All applications requesting funding for marketing or advertising must submit a detailed budget and marketing plan as 
an attachment. 
For organizations operating under a fiscal sponsor, submit the memorandum of understanding or the contract between 
the organization and the fiscal agent/fiscal sponsor.

Source Income Table

(a)	 Government Agencies, Institutions of Higher Education and other applicants not categorized as a 501(c)(3) 
non-profit organization submit an organizational budget that shows sources of income

(b)	 Complete for 501(c)(3) non-profit agencies: the table below for the organization as a whole, based on the most 
recently completed fiscal year. Categories may be modified to fit your organization’s funding sources.

Percentage Funding Sources (for 501c3 nonprofit organizations)

Government grants (federal, state, county, local) %

Government Contracts %

Foundations %

Business %

Events %

Individual Contributions %

Fees/earned income %

Workplace giving campaigns %

In-kind contributions %

Other %

Total (must equal 100%) %
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Financial Information Section
Organization Budget for fiscal year Fiscal Year Date Income Expenses

For Project/Program Requests:
Program Budget Dates of budget period Income Expenses

Attachments

Applicants need to submit the following required documents as attachments to their application:
Proof of IRS Federal Tax Exempt Status dated within the last five years (also called a Letter of Determination.)
(Optional) Applicants may submit up to three additional attachments, no longer than four pages each, as supporting 
documentation for the application request.

List of Attachments 

1.

2.

3.

Acknowledgments

By signing below, I acknowledge the following:

The grant applicant or if the applicant is a nonprofit, that the applicant and any board members are not fundamentally 
opposed to gaming; and

The grant applicant or if the applicant is a nonprofit, that the applicant and/or a majority of board members are not 
affiliated with a person licensed under article 44-30; and

The grant applicant will use grant money only for the purpose for which the grant money was awarded; and

The information contained in this application is true and correct to the best of my ability.

Signature Date



Problem Gambling Center
Proposed Operating Budget

(March 1, 2024 - February 28, 2025)

Other Income Sources
Supporting the Proposed Project

Expenditures

Total Direct Expenitures 592,700

Total Funds Requested - Division of Gaming 651,970

Total Additional Grants 55,000

Salary - Center Director 85,000
Salary - Center Assistant 50,000
Salary - Collegiate Director (50% FTE) 60,000
Salary - Marketing & Communication Director 85,000
Salary - Community Outreach Director 85,000
Payroll Tax & Fringes 65,700
Treatment Reimbursement / Training & Education 70,000
Promotional Items 30,000
Helpline (1-800-GAMBLER) 30,000
Technology (laptop, AV, software, website maintence) 14,000
Operational costs (supplies, travel, phone & internet) 18,000

10% Indirect fee 59,270

NCPG Agility Grant 40,000
Draft Kings RG Grant 15,000







November 9, 2023

Problem Gambling Coalition of Colorado
PO BOX 260435
Lakewood, CO 80226-0435

RE: Letter of Support

To Whom It May Concern,

The Problem Gambling Coalition of Colorado (PGCC) and I have been collaborating with workforce
development for 2 years regarding the recruiting, training, supervision, and certification of
Professional Counselors across the state. I’m pleased with the current number of professionals that
are in the process of becoming certified. I have worked with many states across the country and
PGCC has done an excellent job in their first year of attracting and retaining a large group of
extremely qualified professionals across the entire state.

As a Clinical Supervisor, I’m pleased to see how the PGCC Problem Gambling Center has begun to
take form. I also believe the strategic vision for the Center is focused on success year over year.
The Center is responding to the needs of the community and professionals by providing services
and resources.

The PGCC has done an excellent job of providing Conferences, Symposiums, and Webinars
throughout the year to continue to build knowledge and skills for all individuals and professionals.

I look forward to the continued partnership with PGCC in the supervision and training of Problem
Gambling Counselors in Colorado. I support PGCC’s mission and their outreach to the residents of
Colorado.

Sincerely,

Jody Bechtold, LCSW, ICGC-II, BACC

Jody Bechold LCSW, ICGC-II, BACC | CEO and Founder
20 Cedar Blvd, Suite 204 Pittsburgh, PA 15228

BetterInstitute.com | (412) 343-0613



November 12th, 2023

SUBJECT: Letter of Support for the PGCC Problem Gambling Center

To whom it may concern,

This letter is written in support of the Problem Gambling Coalition of Colorado (PGCC) and the PGCC
Problem Gambling Center. We would like to continue our collaborative efforts with PGCC to provide
direct help to Counselors in areas relating to their clients’ personal finances.

At MoneyStack, we recognize that professional intervention in the area of financial planning can be a
great asset in a gambler’s road to recovery. Through the online community that we run called GamFin,
we help Counselors who lack training in financial planning and personal finance management
implement feasible andmanageable individualized financial plans for their clients when required.

GamFin is an online financial education community for mental health professionals who work with
clients experiencing problems related to gambling. We have been partnering with the Problem
Gambling Coalition of Colorado (PGCC) since March 2022. As part of our collaborative efforts, we
provided PGCC with financial training in 2022, and again this year at their Fall Symposium in
Lakewood, CO (in-person). The training that we provided qualified for International Gambling
Certification (IGCCB) for Problem Gambling certification and recertification.

In addition, PGCC actively uses our 1-on-1 financial counseling service. Certified Gambling Counselors
in the State and some Behavior Health Employees and their clients consult with individual financial
counselors on our team to develop financial plans that can be incorporated into treatment and
recovery in order to improve outcomes for clients. We are still compiling feedback from usage of our
service in 2023, but so far we have had favorable responses from participants.

Please contact me if you have any questions about our collaboration with PGCC.

Alex De Marco
CEO & Founder
MoneyStack, Inc. and GamFin.org
Email: alex@moneystack.com
Mobile: +1 (412) 728-5086

www.moneystack.com | www.gamfin.org

http://www.moneystack.com
http://www.gamfin.org


T (303) 759-5902
www.theideamarketing.com

marke t i ng

Dear Colorado Limited Gaming Control Commission, 

As the President of The Idea Marketing, I've had the privilege of witnessing firs-
thand the outstanding work and positive impact carried out by the Problem 
Gambling Coalition of Colorado (PGCC). This organization has consistently de-
monstrated a commitment and dedication to assisting individuals affected by 
problem gambling throughout the State of Colorado.

Through our extensive collaboration with the PGCC and Peggy Brown on various 
marketing initiatives aimed at mitigating the harm caused by problem gambling, 
I have had the opportunity to see their exceptional professionalism and devotion 
to this cause. The dedication and expertise of their team are evident in every 
endeavor we have undertaken, and we are consistently impressed by the effec-
tiveness of PGCC programs. As partners, we are fully committed to continuing this 
collaborative journey. 

Without any reservations, I endorse and support the PGCC's mission and work. 
Their dedication and unwavering commitment to this important cause are com-
mendable, and I am proud to stand behind their efforts in reducing the harm of 
problem gambling in Colorado.

Sincerely,

 

Patricia Lepiani
President
The Idea Marketing
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November 10, 2023 
 

 
To whom it may concern, 
 
 
I am submitting this letter of professional reference for the Problem 
Gambling Coalition of Colorado (PGCC).  Our non-profit organization has 
worked with the PGCC for several years to develop shared partnerships 
in providing quality services for people with problem gambling.  PGCC 
was chosen as the state Affiliate to the National Council on Problem 
Gambling and has been building strong relationships within the 36 
states represented.  We at the Louisiana Association on Compulsive 
Gambling (the state Affiliate for LA) have worked with the PGCC Board 
and staff to facilitate Colorado Problem Gambling Helpline Services to the 
state.  The PGCC has been diligent in their mission to grow their 
programs of education, training, Helpline services, and stay current on 
the ever-changing gambling advancements.  The PGCC appears to be 
gaming neutral and encourages the focus to remain on helping others 
with problem gambling needs.  We experience firsthand the PGCC work 
in providing best resources to those people who call the Helpline and to 
offer trainings to educate the counselors/programs that serve the 
Colorado residents.  The PGCC is a stronger organization the past few 
years due to their leadership being ever focused on “how can Colorado 
residents benefit from our help?” 
 
The Louisiana Association on Compulsive Gambling would highly 
recommend the PGCC to be awarded any funding assistance, grants, or 
donations to further their mission to help people in Colorado receive 

services for problem gambling. We have been a long-standing state 
Affiliate and non-profit organization since 1996 and have watched the 
growth and development of the PGCC.   
 
Respectfully submitted, 

 

Janet M Miller, MS, LAC, CCGC, CCDP-D 

 



                  1325 Barksdale Boulevard, Suite 219 
                            Bossier City, LA 71111

                    (318) 227-0883 Fax (318) 221-0005
                    E-Mail: lacg@helpforgambling.org
                 Website: www.helpforgambling.org

                                                                       The Louisiana Affiliate of the

October 19, 2022

Peggy Brown
Executive Director
The Problem Gambling Coalition of Colorado

Dear Peggy,,

We hope you are doing well.  Following the recent conversations about 
helplines and proper accreditations, I wanted to send a letter of 
information about the LACG-Helplines.  We completed the national 
accreditation process for the Problem Gamblers Helpline in 2017 with the 
International Council for Helplines (ICH-formerly known as ContactUSA).   
We also completed our renewal accreditation process in August 2022, 
with a 3-year certificate.  

The process is time consuming, arduous, and highly effective to assist an 
organization in proper procedures and policies.  We were excited to 
receive the first PG Helpline accreditation from ICH!  

So, if anyone asks you, “does your Helpline provider have a national 
accreditation?” -you can say “Yes.”   

Respectfully,

Janet Miller
Janet Miller, MS, LAC, CCGC, CCDP-D
Executive Director



University of Denver 
Graduate School of Social Work 

Agency Agreement 

Field Education Program 
2148 South High Street 
Denver, CO 80208 
www.du.edu/socialwork 
Phone: 303.871.2844 
Email: field@du.edu 

The University of Denver and its Graduate School of Social Work (“School”) and 
_______________________ (“Agency”) mutually agree that Agency will provide a field placement 
for educational and on- the-job training experiences that would be beneficial to graduate social 
work students of the School. 

This Agreement will become effective on the date last signed (“Effective Date”) and will remain in 
effect for the period of one year. This Agreement shall automatically renew for one year upon 
each anniversary of the Effective Date unless earlier terminated. Any termination by Agency shall 
not be effective, at the election of School, as to any student participating in the educational or on- 
the-job training experience under this Agreement until said student has completed the experience 
not to exceed the then current academic term of five (5) months. 

During this period of time, the Agency and the School will mutually agree on the student 
assignments and the accepted level of academic preparation required for each student. 

The Agency and the School mutually agree to follow the standards and guidelines of field 
instruction as outlined in the prevailing Field Manual of the University of Denver Graduate 
School of Social Work incorporated into this Agreement by reference. The Field Manual is 
located at portfolio.du.edu/GSSWStudentResourcePortal/item/17775 and updated each year. 
Updates will become effective as soon as the Field Manual is published on the Graduate 
School of Social Work website. If there are any material changes to the Field Manual impacting 
the Agency, Agency will be notified by email prior to the change being published and becoming 
effective. Agency’s acceptance of students for field placement constitutes Agency’s agreement to 
be bound by changes to the Field Manual. 

Each party agrees that no student in the educational or on-the-job training experience will be 
deemed to be an employee of the School. Each party agrees that the students will be in a 
learning situation and that the primary purpose of  the  placement  is  for  the  students' 
learning. It  is  further understood  that the student shall not at any time replace or substitute  
for any Agency employee. 

Agency shall keep confidential any student records obtained or created by Agency in accordance 
with the requirements of the Family Education Rights and Privacy Act (20 U.S.C. § 1232 g) 
(“FERPA”) and the rules and regulations promulgated thereunder and the School’s FERPA 
policy at http://www.du.edu/registrar/general/ferpa_student.html. 

Each party agrees to comply, at its own expenses, with the provisions of all state, local, federal 
and tribal laws, regulations, ordinances, requirements and codes which are applicable to this 
Agreement. 

Nothing contained in this Agreement shall be construed to create a joint venture, partnership, 
agent or employment relationship as between School and Employer. 

Problem Gambling Coalition of Colorado

DocuSign Envelope ID: C54FC139-569C-49B5-9A64-A62C942C6E38



Neither party has the authority to act for the other party, or to bind the other party in any respect 
whatsoever, or to incur any debts or liabilities in the name of or on behalf of the other party. 

The parties agree that in the performance of this Agreement there will be no discrimination 
against students, employees, or other persons related to race, color, sex, religion, creed, age, 
national origin, sexual orientation, disability, gender expression, gender identity, genetic 
background, veteran status or marital status. 

The person signing for each party below represents that s/he has the proper signature 
authority to bind his/her respective party to the terms of this Agreement. 

SCHOOL 

The University of Denver and its 
Graduate School of Social Work 
2148 S. High St.  
Denver, CO 80208-0274 

Name: 

Title:_____________________________ 

Signature: 

Date: 

AGENCY 

Address: 

Name: 

Title: 

Signature: 
Date: 

Problem Gambling Coalition of Colorado

PO Bx 260435

Denver, CO 80226

Robert Runco

Vice President

05/19/23

DocuSign Envelope ID: C54FC139-569C-49B5-9A64-A62C942C6E38

Aneesha Bharwani

8/3/2023

Associate Dean for Field Education
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	Tax Exempt Status: 501c3 Non Profit
	Type of Grant Requested: General Operating Support
	Project requests only: Provide a summary of the plan for the program or project requested: 
	0: N/A

	Describe how the organization measures impact: 
	 If this is a program request, describe how the impact is measured for the program that is the subject of this proposal: Data alone does not reflect the full societal impact that PGCC has on Colorado communities. Many of the far reaching positive effects go unrecognized because outreach efforts are preventive in nature. Nevertheless, PGCC utilizes a variety of different tracking methods to better identify what areas present the greatest needs and to more effectively address the most pressing issues facing our state. Identified below are Key Performance Indicators (KPIs) we currently use.


PROBLEM GAMBLING CENTER
As awareness of the Problem Gambling Center continues to grow, we anticipate a similar amount of growth in the number of interactions we have with the general public. We will continue to track this data and utilize it when making strategic decisions for the future.

-- # of touch points (visitors, calls, emails, etc.), 
-- # of weekly groups/attendance
-- # of warm transfer calls to the Center
-- # of referrals receiving free treatment 
-- # of new counselors certified


COLLEGIATE GAMBLING EDUCATION & PREVENTION
The experience gained while implementing our collegiate awareness program demonstrated a clear need for problem gambling education on college campuses beyond just the athletic departments. PGCC has since expanded our approach to include the entire student body as well as university staff, particularly campus mental health providers.

-- # of colleges/universities with which relationships have been established
-- # of table events attended
-- # of engagements at each event
-- # of presentations given to campus faculty, staff, and students
-- # of attendees at each presentation

 
COLORADO PROBLEM GAMBLING HELPLINE
PGCC receives both monthly and annual cumulative reports from our Problem Gambling Helpline operator. These reports provide a substantial amount of valuable information that helps guide us in developing and distributing our resources. The intake data supplied by LACG includes:

-- Call Statistics: date, time, duration, volume
-- Caller Demographics: gender, age, ethnicity, location, primary language, occupation, marital status
-- Gambling Issues: gambler or non-gambler, precipitating events, games of choice, problematic form of gambling
-- Crisis Status: suicidal ideation, co-morbidities, amount of debt, legal problems
-- # of Calls/Texts/Chats


COMMUNITY OUTREACH
The primary goal of PGCC's community outreach program is to cast a wide net and get our message to as many people as possible. Through these partnerships, we're able to engage directly with general public and raise awareness about problem gambling in communities that have historically been left out of the conversation.

-- # of community organizations with which we have partnered
-- # of community events attended
-- # of engagements at each event
-- Breakdown of the locations and types of events 
-- # of trainings/presentations given
-- # of attendees at each presentation
-- # of QR-code scans at events


	Government Contracts: 
	Foundations: 
	Business: 32
	Events: 
	Individual Contributions: 12
	Fees/earned income: 
	Workplace giving campaigns: 
	In-kind contributions: 
	Other: 
	Total, must equal 100%: 100
	Government grants (Federal, state, county, local): 56
	Organization Budget for fiscal year: 2022
	Fiscal Year Date: 1/1/22 - 12/31/22
	Income: $238,818
	Expenses: $198,750
	Program Budget: $651,970
	Dates of budget period: 3/1/24 - 2/28/25
	Income_2: $651,970
	Expenses_2: $651,970
	Attachment 1: 2022 PGCC Federal Exempt Organization Tax Summary
	Legal Name of Organization: Problem Gambling Coalition of Colorado 
	Department: 
	Mailing Address: PO Box 260435
	City: Lakewood
	State: CO
	ZIP Code: 80226
	Phone: 303-662-0772
	Website: problemgamblingcoalitioncolorado.org
	Application Contact: Peggy Brown, Board President
	Application Title: PGCC Problem Gambling Center
	Contact Phone: 303-903-4282
	Mission Statement: 

OUR PURPOSE

   -- To serve as the state affiliate of the National Council on Problem Gambling (NCPG), advocating for programs and services to assist all affected by problem gambling throughout the state of Colorado. 



OUR MISSION

   -- To increase awareness, advocate treatment and promote research and education on problem gambling. 



OUR VISION

   -- To restore and maintain the quality of life of individuals and communities impacted by problem gambling. 



OUR CORE VALUES

  -- NEUTRALITY: We do not take a position for or against legalized gambling. We advocate solely for those affected by problem gambling.

   --  COLLABORATION: We believe that our mission is best served by the collaborative action of a diverse group of people and organizations. 

  -- RESPECT: We will respect the dignity of those affected by problem gambling and all stakeholders within this community. 

  -- CREDIBILITY: We will be an objective, accurate, and reliable source of information for all those concerned with problem gambling.

	Geographic Area Served: As described in our mission statement, we offer services to all 64 counties in the state of Colorado. Although the organization is based in Lakewood, our resources are accessible to all Colorado residents through in-person outreach throughout the state and a variety of virtual resources.
	Other Exemption Reason: 
	Amount Requested: $651,970
	Other Grant Reason: 
	Program Requests Only Name of Program or Project: PGCC Problem Gambling Center
	Description of What the Grant Funding will be Used For: The Problem Gambling Coalition of Colorado (PGCC) plans to continue the work it has successfully implemented using previous grants, and to further develop these programs to better serve even more Colorado residents. With this grant, our primary areas of focus will be to: 
 1) Continue to fund the PROBLEM GAMBLING CENTER and raise awareness about the FREE services offered;
 2) Merge the COLLEGIATE GAMBLING EDUCATION AND PREVENTION program into PGCC's existing awareness
     and outreach efforts based out of the Problem Gambling Center;
 3) Secure ongoing funding for the COLORADO PROBLEM GAMBLING HELPLINE;
 4) Broaden COMMUNITY OUTREACH efforts to deliver our message to more Coloradans that are particularly vulnerable to problem gambling.

The PROBLEM GAMBLING CENTER ("the Center") provides a safe, non-stigmatizing, and welcoming environment for problem gamblers, their families, and others to gather and seek support. We also offer scholarships and training opportunities to treatment providers and  earn certification and continued education of the professional workforce that serves this population in Colorado. The Center serves as a hub for: Webinars and Symposiums, Recovery Groups (e.g. Gamblers Anonymous and SMART Recovery), Informational and Educational Groups, Mediation Sessions, Spanish Speaking Services, Treatment Reimbursement, Financial Planning, Community Outreach, and Peer Recovery Programming targeted towards reducing harm for those at-risk or suffering from gambling problem behavior. 

PGCC plans to incorporate the current COLLEGIATE GAMBLING EDUCATION AND PREVENTION grant program into the operations of the Problem Gambling Center. This prevention program provides education and awareness about the dangers of gambling and promotes responsible gaming to college age students and emerging adults. It is designed to help any student make better informed choices, become aware of the impact on mental health, and inform them of the growth of sports betting and related integrity issues. Our goal is to educate students and empower them to seek help if they are facing problems with their gambling behavior or encourage their peers to do the same. PGCC will engage with students and faculty at campus community events, provide counseling department workshops, and outreach to various student body organizations.

The COLORADO PROBLEM GAMBLING HELPLINE (1-800-GAMBLER) has long been one of the few problem gambling resources that was widely available to all Coloradans. Although this national helpline is owned by NCPG, it has been exclusively managed and paid for by PGCC for nearly three decades. Our organization provides administrative oversight and management, training for helpline staff, and referral resource development. This grant will enable PGCC to continue providing high quality helpline services to the residents of Colorado, as well as offer additional services like text and chat features that will be directly overseen by The Center. Funding will be used for Colorado's portion of the costs associated with the promotion, administration, and provision of crisis intervention and referral services through the National Problem Gambling Helpline.

COMMUNITY OUTREACH is a fundamental component of PGCC's awareness and advocacy mission. Since opening the Problem Gambling Center in Spring 2023, we have worked to promote the Center and the various resources we offer at no-cost. These outreach efforts have already led to collaborations with community health centers such as the Jefferson Center for Mental Health and Aurora Mental Health. Our goal is to continue expanding to additional facilities, educating more health care providers on problem gambling, and using these organizations as a referral source for those suffering from this disorder to the Problem Gambling Center. Another example is an upcoming project PGCC will initiate related to underage gambling in partnership with Denver Justice High School. This pilot program will serve as a model for outreach and prevention efforts to other Colorado high schools. Continuing to promote our message to the public and expanding the types of groups and organizations that we collaborate with is a top priority for PGCC. Some other examples of the types of organizations and populations we will target with funding from this grant include: High Schools and School Districts, Medical Facilities and Crisis Centers, Probationers and Parolees, and other High Risk Populations such as Communities of Color, Youth, Seniors, and those involved with the Criminal Justice System.
	Timeline for Spending any Awarded Grant Money: March 1, 2024 - February 28, 2025
	Anticipated Program Milestones to be Achieved during the grant period: PGCC and the Problem Gambling Center has been highly successful in meeting the milestones established in our previous grants, as demonstrated in the mid-year report submitted to the Colorado Limited Gaming Control Commission in September. Support groups in both English and Spanish, meditation sessions, and informational meetings are regularly held at the Center, and PGCC has already established contact with more than 60 community organizations that have resulted in collaborations with over 20 of them. Outreach efforts through our Collegiate program have also led to successful collaborations with a number of different higher education institutions, ensuring this important message about problem gambling reaches a critically vulnerable population in the state. Our goal is to continue expanding the number and types of services offered at the Center in order to meet the growing needs of Coloradans. 

ANTICPATED PROGRAM MILESTONES:

MARCH 2024 - FEBRUARY 2025 (Continuous/Ongoing Projects)
-- Continue implementation of the current support groups and further expansion according to demand.
-- Establish contact with the 5 major sports teams based in Denver to explore potential collaborations raising problem gambling awareness among their fan bases.
-- Expand PGCC's community outreach efforts to include a more diverse set of entities in an effort to more effectively reach high-risk and under-served populations.
-- Conduct responsible gaming employee trainings for individual casinos in the state.
-- Select and schedule event tables/booths at various community fairs, festivals, etc.

MARCH - MAY 2024
-- Hire 2.5 additional full-time equivalent employees to assist in program implementation.
-- Update the current PGCC organizational plan to incorporate the Collegiate Education and Prevention Program and Problem Gambling Helpline Program into our existing organizational structures.
-- Establish implementation work plans with detailed tasks, persons responsible, and target dates.
-- Launch a new program offering social activities for recovering problem gamblers and their families, including: adult sports leagues, outdoor recreation, community picnics, and art classes.
-- Review and refine Key Performance Indicators for all Center programming to assist in continuous quality improvement and ongoing program evaluation.
-- Develop a training program for PGCC staff and volunteers on the delivery of consistent community events.
-- Continue outreach to additional higher education institutions in the state to facilitate future collaborations.
-- Begin scheduling problem gambling awareness events at various colleges for the Fall 2024 semester. These events will include presentations to student groups, training seminars for campus faculty, and other back-to-school/open house events.

JUNE - AUGUST 2024
-- Design a website that is solely dedicated to the Problem Gambling Center and the services it provides.
-- Create a more robust collection of problem gambling informational resources on our website that can then be widely shared with the general public.
-- Develop an interactive self-screening tool to help concerned gamblers determine whether they might have a gambling problem.
-- Initial engagement with college and university communities through participation in "Back to School" and student/family orientation events.
-- Begin outreach to district probation/parole departments to identify opportunities for eduction, intervention and support.

SEPTEMBER - DECEMBER 2024
-- Submit required 6-month report to the Colorado Limited Gaming Control Commission.
-- Ongoing implementation of grant programs and activities.
-- Deliver Collegiate Gambling Education and Prevention services to Fall semester cohort of colleges and universities.

JANUARY - MARCH 2025
-- Utilize our experience with the Denver Justice High School youth gambling prevention pilot program to develop a program model that can be replicated and expanded to other high schools around the state.
-- Implement awareness campaign for National Problem Gambling Awareness Month (March).
-- Deliver Collegiate Gambling Education and Prevention services to Spring semester cohort of colleges and universities.
	Description of any current or past projects in which the eligible Application has participated that address responsible gaming or problem gaming: 
PGCC has been the state's leading voice in delivering training, awareness, education, advocacy and policy expertise on issues central to gambling related harm. Over the course of nearly three decades, PGCC has funded, organized, and implemented numerous major initiatives to promote responsible gaming and address problem gambling throughout Colorado.


HISTORICAL PROJECTS

Since the organization's founding in 1995, it has served as the official state affiliate to the National Council on Problem Gambling (NCPG). PGCC has partnered with a wide range of organizations over the years on a variety of programs in order to address the issue of problem gambling in the state. Some examples include:

-- 1995:            PGCC established the Colorado Problem Gambling Helpline, which it has maintained ever since. 
-- 2002-2023:  Collaborated with the Colorado Gaming Association (CGA) and the former Office of Behavioral Health in   
                        developing and distributing gambling brochures.
-- 2003:           Collaborated with the University of Denver in establishing and funding a treatment program for problem
                        gamblers in Colorado.
-- 2003-2023:  20 year collaboration with the Colorado Lottery for Problem Gambling Awareness Month every March
-- 2004-2023:  Established the Voluntary Self Exclusion List with the Colorado Gaming Association and oversaw its
                        administration until the Division of Gaming took over the program in 2023.
-- 2019:            Helped organize the NCPG 33rd National Conference on Problem Gambling and Responsible 
                        Gaming and hosted the Conference in Denver.
-- 2022:           Our organization worked directly with Speaker of the House Alec Garnett, the Division of Gaming, and
                        other stakeholders in the drafting and passage of HB 22-1402 which drastically increased the state's
                        funding for problem gambling and established the Responsible Gaming Grant Program. 


CURRENT PROJECTS

PGCC has received multiple grants from the Division of Gaming, the Behavioral Health Administration, and the National Council on Problem Gambling since 2022. These grants have enabled us to initiate and continue the following ongoing projects:

-- Establishment of an ongoing webinar series featuring both state and national experts on problem gambling; these presentations are hosted on our website and are applicable for National and International Professional Education Credits
-- Reinstatement of the annual Colorado Problem Gambling Symposium in 2023
-- Implementation of a Workforce Development Program which provides scholarships for National Problem Gambling Certification by the International Gambling Counselor Certification Board (IGCCB)
-- Development and implementation of multiple digital marketing campaigns promoting the Problem Gambling Helpline
-- Partnership with IDEA Marketing on a social marketing problem gambling research project
-- Distribution of promotional marketing items to 570 Colorado community based organizations and individuals
-- Opening of the Problem Gambling Center in Lakewood, CO in 2023, the state's first dedicated space committed to addressing problem gambling and providing resources to those in need
-- Creation of a Collegiate Education and Prevention program to raise awareness about problem gambling and promote responsible gaming in Colorado colleges and universities
-- Development a program designed to raise awareness about the dangers of underage gambling through a partnership with Denver Justice High School and the Denver Art Society; this was made possible by an NCPG Agility Grant that was awarded to PGCC in 2023 as one of a select group of nationwide grant applicants  

	General Operating Support Provide information on the organization organizational Goals and Current Programs: 
The Problem Gambling Coalition of Colorado believes the decision to gamble is an individual choice that should be made on an informed basis. Those who choose to gamble should be provided specific information on the financial and health risks of gambling, guidelines for responsible gaming, signs of addiction, and resources for help. We maintain that our mission can only be accomplished through the collaborative action of a broad range of people and organizations, including government at all levels, the gambling industry, social service agencies, those in recovery, those who have been affected by the gambling of a loved one, the medical community, the financial industry, and the legal and judicial systems. 

PGCC takes a long-term view of the effect of problem gambling on Colorado's public health. We believe that the most ethical and effective way to address problem gambling is through comprehensive prevention, education, treatment, enforcement, research, responsible gambling and recovery programs. Our strategic plan is intended to direct the work of PGCC, and to provide resources to those affected by problem gambling. The overall goal of PGCC is to improve public health by reducing the personal, social, and economic costs of problem gambling.


PGCC'S STRATEGIC GOALS 

  1)  To broaden public awareness of problem gambling throughout Colorado

  2)  To sustain and expand programming that supports problem gambling prevention, education, awareness, treatment, and recovery through partnerships with key stakeholders, both in state and throughout the global industry, and to ensure that these resources are made freely available to all Coloradans.

  3)  To continue advocacy for state funded services for problem gamblers and their families.

  4)  To maintain a diverse Board of Directors that reflects a wide range of perspectives surrounding problem gambling that will actively serve in furthering our goals and objectives.


CURRENT PROGRAMS/PROJECTS

 1) The PGCC Problem Gambling Center

 2) The PGCC Awareness and Education Project 

 3) Collegiate Gambling Education and Prevention Program

 4) Colorado Problem Gambling Helpline (1-800-GAMBLER)

 5) BHA Treatment Project

 6) The Denver Justice "Stacked Deck" Project

 

	Project requests only: What issue and/or opportunity does this project address?: N/A
	Project requests only: Provide detailed goals and objectives, a list of activities and an anticipated timeline for each project goal or milestone: N/A
	Describe how the organization plans to evaluate the results of requested funding project or program: DENVER JUSTICE HIGH SCHOOL
Through a partnership with Denver Justice High School and the Denver Art Society, PGCC is implementing an evidence-based problem gambling prevention curriculum in order to increase awareness and education on the dangers of problem gambling. The project employs art-based activities, workshops, and positive reinforcement learning incentives to increase student engagement. Denver Justice High School serves a unique student population within the city, focusing on students who have been unsuccessful in the traditional school setting or who have been involved in the criminal justice system. PGCC's ultimate goal is to use this opportunity as a road map for the expansion of the program to other vulnerable youth populations in Colorado.

BETTER INSTITUTE
The Better Institute is our partner in training and accrediting new certified problem gambling counselors in Colorado. The Problem Gambling Center facilitates a training program. Oversight necessary for certification is provided by the Better Institute. Their staff includes multiple licensed problem gambling treatment providers and specialists in sports betting, and they possess years of experience on the International Gambling Counselor Certification Board (IGCCB) executive leadership team. Better Institute also assists in securing Continued Education credits for our webinars and symposiums, and we have jointly developed a recruitment strategy to expand the workforce of qualified problem gambling counselors in Colorado.

GAMFIN
PGCC has established a partnership with GamFin which specializes in financial planning for recovering problem gamblers and their families. GamFin uses expert financial counselors that work directly with therapists in order to maximize the chances of success. Financial planning is one of the most challenging aspects of the recovery process for problem gamblers and is a major focus for the Problem Gambling Center. 

DENVER UNIVERSITY (DU)
PGCC is an approved provider for the University of Denver's internship program. This internship offers DU students real world experience in the field of problem gambling while also earning credits toward their Masters Degree in Social Work. This program provides an opportunity to expose the next generation of treatment providers to the world of problem gambling and demonstrates firsthand how it is becoming an increasingly salient issue in our society.

IDEA MARKETING
The Idea Marketing has been our partner in implementing the education and outreach project to increase public awareness of problem gambling and available resources across Colorado. This is a four-phase project that will span a period of two years. Grant funding is currently supporting Phases I and II encompassing the design, fielding and analysis of market research, as well as the implementation of a pilot campaign. Activities completed to date include extensive secondary research of usage and attitude surveys and data aggregation studies, twelve key stakeholder meetings to inform a survey instrument design that identifies three distinct audience groups (at-risk gamblers, friends and family, and the public at large), and development of a comprehensive research plan. The survey instrument is currently being administered and responses are being compiled that will provide marketing insights for various demographic and geographic categories of 1000 anticipated respondents.

COLORADO GAMING ASSOCIATION (CGA)
PGCC has a had a long partnership with the Colorado Gaming Association in executing the Colorado Voluntary Self-Exclusion Program. As the largest statewide representative of Colorado's casino industry, CGA will continue to be a key collaborator in helping us promote responsible gaming among their affiliates.

LOUISIANA ASSOCIATION ON COMPULSIVE GAMBLING (LACG)
The Louisiana Association on Compulsive Gambling (LACG) is our service provider for the Colorado Problem Gambling Helpline. They are the leading helpline provider in the nation and the first call center in the United States to receive a Problem Gambling Helpline accreditation from ContactUSA (the International Council for Helplines). All Helpline Specialists are trained in suicide intervention skills and adhere to the guidelines and best practice standards of the National Suicide Prevention Lifeline. PGCC works closely with LACG in delivering resources and ensuring the availability of a "warm transfer" of the caller to a Colorado specialist. The Colorado specialist can connect the caller more directly to the resources, supports, and treatment/recovery alternatives in Colorado. 
	Explain why the organization is approaching the issue and/or opportunity in this way: Given the explosion of gambling opportunities, excessive amounts of advertising, and the pandemic, we are seeing more individuals struggling with gambling problems than ever before. This disorder can impact people’s careers and families, in addition to their overall well-being. A recent New Jersey study performed by Rutgers University found that 6.3% of adults are dealing with a gambling disorder. Based on the US Census’ most recent population estimate for Colorado, there are potentially 291,389 Coloradans over the age of 18 suffering from a gambling disorder. Additionally, disordered gamblers on average affect the lives of 7 to 20 other people in their family and community. While this is helpful to know, the challenge then becomes specifically identifying those individuals that are struggling with this disorder as they are often too ashamed to seek help. Problem gambling is known as the hidden addiction because it is generally only identifiable by others once gamblers begin to lose their jobs, families, and savings, or when a mental health issue such as depression becomes severe. Despite the growing demand for treatment, the number of gambling addiction treatment specialists is dramatically lacking and access to targeted treatment and support has been minimal. 

Problem gambling is a complex mental health problem caused by a wide spectrum of different biological, psychological, and social risk factors. When coupled with the different levels of severity, treatment choices must be approached with a diversity of solutions. Treatment options for gambling disorder need to be broad, flexible, accessible, and economically justifiable. The most successful therapeutic protocols are interventions that use cognitive-behavioral therapy and motivational interviewing, either individually or in combination, by therapists with specialized training in problem gambling. Unfortunately, the vast majority of counselors that work with problem gamblers and their families do so without specific training in Disordered Gambling. Other interventions that can have positive effects include self-help practices, mindfulness exercises, couples therapy, support groups, recovery coaches, diet, exercise, meditation, financial counseling, self-exclusion, and even pharmacotherapy for problem gamblers experiencing comorbidity issues. 

Prior to the opening of The Problem Gambling Center, most of these services were not available in the state, and the few that were offered were often provided in a vacuum utilizing only one intervention approach. PGCC believes that through education, awareness and offering a variety of treatment options we can best service disordered gamblers, their families, and others affected by their actions. The original concept behind the Center was based on over twenty-five years of research and direct experience working with: problem gamblers and their families, the gaming industry, treatment providers, and thousands of calls to the Problem Gambling Helpline. The data presented to the Colorado Limited Gaming Control Commission in the mid-year report for our FY 23-24 grant clearly demonstrates the success we've had in achieving this vision through a variety of recovery activities and other programs aimed at preventing gambling related harm. Additionally, we’ve made significant strides in bringing greater awareness to the treatment community through our outreach efforts and training opportunities. 

Based on current research and the experience gained in implementing the grants awarded the previous year, PGCC has opted to consolidate the Collegiate Gambling Education and Awareness Program into the Problem Gambling Center through a single grant that better serves the needs of students, faculty, and counseling centers. This approach eliminates duplication of services and is a better utilization of PGCC's limited financial and personnel resources. The Center will continue to prioritize high risk collegiate students through targeted efforts including awareness and education campaigns, faculty presentations, and other outreach efforts to address problem gambling on college campuses.

PGCC is also including a funding request for the Colorado Problem Gambling Helpline as part of this grant application.  Previous funding for this vital service was provided through the sports betting legislation, but will end in December 2023. Incorporating the Helpline into Center operations will better serve callers by facilitating a more seamless experience for anyone seeking problem gambling information. All incoming calls to 1-800-GAMBLER from Colorado are directed to PGCC's Helpline vendor, the Louisiana Association on Compulsive Gambling (LACG), which provides 24/7 support including translation and interpretive services for non-English speaking and hearing impaired callers. Additionally, PGCC will be able to offer those same high quality services in chat and text form with the proposed funding. For many people, particularly younger generations, picking up the phone may not be a step they are ready to take but reaching out for help via text is more approachable. These additional services will allow us to meet people where they are and help more gamblers in need. Utilization of the Center for warm transfers and answering follow-up questions will provide uniformity and better service to the caller. As the list of Certified Problem Gambling Counselors grows in Colorado, the Center will be better able to quickly update this information and experience for callers by recommending a therapist that best serves their needs.


	List any prior grant funding received from the Division of Gaming/CLGCC, including amounts and dates: 
PGCC PROBLEM GAMBLING AWARENESS & EDUCATION PROJECT
Dates: April 4, 2023 to March 31, 2024
Amounts: $570,820

PGCC PROBLEM GAMBLING CENTER
Dates: April 4, 2023 to March 31, 2024
Amounts: $286,880

COLLEGIATE GAMBLING EDUCATION & PREVENTION PROGRAM
Dates: April 4, 2023 to March 31, 2024
Amounts: $250,000

	Describe any anticipated challenges facing the implementation of the proposed project and the organizations plan for addressing those challenges: 
STIGMA AND DENIAL 
--  Challenge: Problem gambling is uniquely stigmatized, and individuals typically are in denial about their addiction. This stigma can deter people from seeking help. 
--  Strategy: The Problem Gambling Center provides a judgment-free environment. Visitors to the Center are empowered to select the services best suited for their recovery, with no set requirements or expectations on the gambler. By increasing problem gambling education and extending services to families and the greater community, we can lessen the stigma and shame that most gamblers experience. We collaborate with individuals who have overcome problem gambling so they can share their journeys, reduce the sense of isolation among others who are affected, and inspire them to take action.


RAPIDLY CHANGING GAMBLING LANDSCAPE
--  Challenge: The current gaming environment is fast-paced and ever-changing.
--  Strategy: PGCC is determined to remain focused on adapting to new challenges as they arise. The education materials we utilize promote safer play techniques, money strategies, and tips to minimize risk. Additionally, there are a number of new technologies available to help manage gambling behavior such as time limits and spending limits that can be set directly by the player. Our treatment approach similarly relies on existing strategies that can assist those in recovery such as software that blocks access to gaming websites and self-exclusion across multiple platforms. 


CHANGING FACE OF PROBLEM GAMBLERS
--  Challenge: In recent years, the demographic groups represented among problem gamblers has changed significantly, a problem that's only been accelerated with the legalization of sports betting.
--  Strategy: The growing normalization of gambling has made it pervasive across society and therefore extremely difficult to avoid in many social settings. This has resulted in large spikes of problem gambling rates in a number of different demographic groups: 1) single males between the ages of 18-29 that live alone, 2) women engaging in sports betting and online casino gambling, 3) communities of color, and 4) underage gambling. We are continuously adjusting our services to better serve a changing population. Improved content adaptation of therapeutic programs and the creation of materials that are relatable across a variety of cultures are examples of how we are able to effectively reach different communities. 


LIMITED STAFFING
--  Challenge: The Problem Gambling Center currently employs only two full-time staff members, and must rely heavily on consultants, contract employees, and volunteers in order to meet the workload.
--  Strategy: Our ability to sustain expansion will require additional personnel. However, by combining our previous grants under one umbrella, we can better shift our staff to the programs that require greater attention at a given time. For example, the majority of our back-to-school events take place during a very small window and therefore require multiple people in order to facilitate demand and achieve our outreach goals.
	How will the project be sustained after the end of the grant period?: 
When compared to other addictions, both public and private funding for problem gambling services have historically lagged behind. Thankfully this is no longer the case and we've seen a substantial increase in the amount of resources that are becoming available as awareness of this growing problem continues to gain prominence. We are happy that the State of Colorado has recognized problem gambling as a statewide issue and growing public health concern. PGCC will remain a strong advocate for the continuation of funding from all stakeholders with a vested interest in this issue. Our organization will continue to actively work with public and private entities in order to further increase the number of services available in the state and help even more people who are struggling with problem gambling. 


One approach to sustainability is a membership program that we are currently developing. The program will be structured similarly to the membership program used by the National Council on Problem Gambling (NCPG) where annual fees will be tiered based on the size and type of organization. We intend to expand the services and resources we offer various stakeholders through this program. Not only will this help to fund PGCC's future work, but it will also create a sense of buy-in from a community of vested stakeholders contributing to the collective action that benefits our entire state. 


The National Council on Problem Gambling Agility Grant that PGCC was awarded in 2023 is an initial step in a sustainability strategy PGCC hopes to pursue to raise funds from national entities. Additionally, a number of gaming industry corporations have responsible gaming programs that include funding resources. Our organization will seek to grow and sustain its work through the pursuit of funding opportunities from corporations, private foundations, and governmental sources.


PGCC also intends to revamp its fundraising program to better connect with the broader philanthropy community in Colorado. We are currently exploring a new donor management system that incorporates fundraising activities and membership tracking which we hope will ultimately lead to increased donations. Fundraising events -- such as our annual golf tournament that was temporarily put on hold last year -- will also play a key element of this renewed strategy. Lastly, we are in the process of creating a capital campaign plan to raise funds specifically for the purpose of relocating the Problem Gambling Center. 


In addition to diversifying the funding sources PGCC relies on, many of the recent programs we've initiated were intentionally designed to be self-sustaining after the initial launch period. The following are some examples of the in-progress or upcoming programs organized by the Problem Gambling Center that are intended to continue functioning after the grant funding is expended:

  --  COMMUNITY PARTNERSHIPS: The long-term goal of our outreach program is to establish relationships with a multitude of community-based organizations (CBOs) that we can continue to partner with in promoting problem gambling awareness and providing support to their communities. We can keep this momentum going by participating in future events and distributing updated information about problem gambling and the services available at the Problem Gambling Center.

  --   EDUCATIONAL PROGRAMS: We have developed a number of different problem gambling educational programs that are tailored for specific audiences. These programs can then be delivered by various community based organizations, educators, and other mental health professionals by integrating them into existing school curricula or community workshops  

  --  SUPPORT PROGRAMS: PGCC has established a robust network of problem gambling support groups, counselors, and addiction treatment services, offering a diverse set of support methods to meet the need of the wide ranging groups that are impacted by this disorder. Additionally, we are in the process of establishing peer support groups for individuals dealing with problem gambling issues that can provide another layer of emotional support and guidance to those on the path to recovery.

	Describe how the organization plans to evaluate the results of requested funding, project or program: 
PGCC collects extensive data through the Problem Gambling Helpline, the Collegiate Gambling Education and Prevention program, and the Problem Gambling Center's operational activities and community outreach efforts. This data will be instrumental in evaluating the overall progress of our various programs and projects. The results of these evaluations will guide us in directing resources to the areas with the greatest need in order to maximize the effectiveness of our work. Another critical element of our evaluation plan is to utilize feedback from stakeholders we work closely with that's collected via survey or by direct engagement. This includes PGCC staff, visitors of the Problem Gambling Center, treatment providers, and attendees of our webinars and symposiums. These individuals on the ground provide a key perspective in ensuring PGCC is doing everything it can to assist in the collective goal of addressing problem gambling in the state.

In the section regarding how the organization plans to measure impact, we laid out a number of different data points for each of the program's focus areas. The key performance indicators (KPIs) detailed in that section serve as the primary metric in evaluating the effectiveness of our work over time. PGCC has created a system of continuous quality improvement based on its ongoing data collection and the lessons learned from our experience implementing the grants we received from the current fiscal year. 


PROBLEM GAMBLING CENTER
Using information gathered from guests of the Center, we will be able to identify which services and resources are in highest demand and what areas are they lacking. This will inform our decision making when adding new group meetings, increasing the budget for no-cost counseling referrals, and incorporating new programs into the Center to better meet the needs of Center guests, visitors, stakeholders and targeted demographic groups. 

COLLEGIATE GAMBLING EDUCATION & PREVENTION
By broadening the scope of this project to include more than just the campus athletic programs, we're able to reach a far greater portion of the student body and through a number of different avenues. Using data collected at the various campus events we participate in, we can identify which outreach methods yield the most engagement. As we'll also be working closely with campus mental health services, receiving direct feedback from these facilities will play a crucial role in creating a better curated educational program. In the future, we plan on exploring a potential partnership with a higher education institute in the state to conduct scientific research that's focused on problem gambling among college students.

PROBLEM GAMBLING HELPLINE
The monthly helpline reports PGCC receives contain the most comprehensive quantitative data our organization has access to on a regular basis. This information helps us identify the populations that are experience higher rates of problem gambling based on geographic area, age, ethnicity, or even game of choice. There are numerous ways in which we are able to evaluate the impact of our entire operation using data from the helpline. For example, we have substantially increased our marketing efforts to promote the helpline through a variety of platforms and to multiple different groups; when we compare the timing of these campaigns to the subsequent call data, we can gage how effective our messaging was in reaching the target audience. By analyzing the total volume of calls, texts, and chats to the helpline, we are also able to determine the preferred method of contact broken down by a number of different demographics.

COMMUNITY OUTREACH
The first step in achieving our vision was establishing the Problem Gambling Center as the primary hub for problem gambling services in the state. Subsequently, we turned our attention to greater promotion of the Center and the services it provides to the community. Using our experience from the Collegiate Gambling Education and Prevention program, PGCC will expand its outreach efforts to better connect with a much larger segment of the population. Our intention is to cast as wide a net as possible in the beginning, and then subsequently hone our approach based on the types of groups and events where we are seeing the most success. Using the number of engagements and follow-ups we receive at individual events, we'll be able to evaluate where and with whom our message is resonating the most and where program modifications are in order.
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